Brownsville Independent School District

Agenda Category: Bids / Proposals Board of Education Meeting: 09/07/2021
Item Title: RFQ #20-133 X Action
Architectural/Engineering Design Services Information
For Roof Replacement District-Wide Discussion
BACKGROUND: B

On May 5, 2020, the Board of Trustees approved RFQ #20-133 Architectural/Engineering Design Services for
Roof Replacement District-Wide for the first year. The Request for Qualifications specifications was for a one-
year contract with an option to renew the agreement for two additional years following the satisfactory delivery
of the services specified in the proposal and engagement letter. At this time, Administration requests approval to
exercise this option to renew the current RFQ to expire on August 31, 2022. For reference, attached are the

following documents.

e Original approved Agenda 05/05/2020

e Amount expended for the previous 12 months: $177,000.00
(Proposed new amount includes 5% increase to preceding expenditure)

FISCAL IMPLICATIONS:
Estimated usage of $185,850.00 from Local and Categorical Funds.

RECOMMENDATION:

Recommend approval to exercise the option to renew RFQ #20-133 Architectural/Engineering Design Services
for Roof Replacement District-Wide for an additional one-year term to expire August of 2022 to Raba-Kistner,
Inc. of McAllen, Texas, BEAM Professionals (PBK Architects, Inc.), of McAllen, Texas, and Armko Industries,
Inc. of McAllen, Texas and to authorize the Administration to negotiate the fee and execute the contract for said

services on a rotational, project by project basis.
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Brownsville Independent School District

Agenda Category: Bids/Proposals/Purchases Board of Education Meeting: 05/05/20
Item Title: RFQ #20-133 X Action
Architectural/Engineering Design Services Information
For Roof Replacement District-Wide Discussion
BACKGROUND:

On March 9, 2020, BISD Purchasing Department received Statement of Qualification packages from twelve (12)
vendors for RFQ #20-133 Architectural/Engineering Design Services for Roof Replacement District-Wide. On
April 15, 2020, the members of the ranking committee evaluated the twelve (12) qualified vendors and selected
the three highest scores for a recommendation.

Raba-Kistner, Inc. of McAllen, Texas, BEAM Professionals (PBK Architects, Inc.), of McAllen, Texas. and
Armko Industries, Inc. of McAllen, Texas have been recommended for the architectural/engineering design
services with an option to renew for two additional vears. Afterward, the vendors will be requested to submit a
service fee to negotiate for the said services on a project by project basis.

e  Twelve (12) Statement of Qualifications received

FISCAL IMPLICATIONS

To be determined on a project by project basis.

RECOMMENDATION:

Recommend awarding RFQ #20-133 Architectural/Engineering Design Services for Roof Replacement District-
Wide to Raba-Kistner, Inc. of McAllen, Texas, BEAM Professionals (PBK Architects, Inc.), of McAllen, Texas,
and Armko Industries, Inc. of McAllen, Texas with an option to renew for two additional years. Additionally. to
authorize the Administration to negotiate the fee and execute the contract for said services on a project by project
basis.
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PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Raba-Kistner, Inc.
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3.1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 8.75
2)  Quality of work performed on previous projects. (5.1.3

Commitment to quality) 15 13.25
3) Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 18.5
4)  Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 13.75
5)  School K-12 Experience with Architectural / Engineering

Design. (3. 1.6 Similar prior experience) 15 14
6) Working Relationship with District. (5. 1.7 Past performance,

particularly with BISD contracts) 10 9.25
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 8.75
8) Reference Check. (3.1.9 Reference Check) 5 4.5

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 90.75




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME: -~ Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: BEAM Professionals
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3. /.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 8.75
2)  Quality of work performed on previous projects. (3.1.3

Commitment to quality) 15 13.25
3)  Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 18.5
4) Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 13.75
5) School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 14
6) Working Relationship with District. (5.1.7 Past performance,

particularly with BISD contracts) 10 9
7)  Accessibility of Firm to District. (5./.8 Accessibility to District) 10 8.75
8) Reference Check. (3.1.9 Reference Check) 5 4.5

100

**NOTE: AVERAGE SCORE OF RANKING COMMITTEE

90.5



PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Armko Industries, Inc.
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3.1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 8.5
2)  Quality of work performed on previous projects. (3.1.3

Commitment to quality) 15 12.25
3)  Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 17.75
4)  Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 13.5
5)  School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 13.25
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 8.5
7)  Accessibility of Firm to District. (5.1.8 Accessibility to District) 10 8.75
8) Reference Check. (5.1.9 Reference Check) 5 4.5

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 87




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME: A rchitectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.; 20-133
FIRM NAME: Terracon Consultants, Inc.
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3./.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 7.75
2)  Quality of work performed on previous projects. (3./.3

Commitment to quality) 15 11.75
3)  Years of Experience as an Architectural / Engineering Firm.

(3.1.4 Key personnel (qualifications and experience)) 20 = 15.5
4)  Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 10.5
5)  School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 12.75
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 8.75
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 8.5
8) Reference Check. (3.1.9 Reference Check) 5 4.25

100

**NOTE: AVERAGE SCORE OF RANKING COMMITTEE

79.75



PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Gomez Mendez Saenz Architects, Inc.
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3.1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 A
2)  Quality of work performed on previous projects. (3./.3

Commitment to quality) 15 12
3) Years of Experience as an Architectural / Engineering Firm.

(3. 1.4 Key personnel (qualifications and experience)) 20 16
4)  Firm's Ability and Capability to perform the work. (5./.5

Resources and Facilities) 15 9.5
5)  School K-12 Experience with Architectural / Engineering

Design. (5.1.6 Similar prior experience) 15 12
8) Working Relationship with District. (3. 7.7 Past performance,

particularly with BISD contracts) 10 8.25
7)  Accessibility of Firm to District. (3.1.8 Accessibility to District) 10 9.25
8) Reference Check. (3.1.9 Reference Check) 5 4.25

100

**NOTE: AVERAGE SCORE OF RANKING COMMITTEE

79



PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Gignac & Associates, LLP
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3. 1.2 Management ability. including

cooperation with Architects, General Contractors or CMAR) 10 7.5
2)  Quality of work performed on previous projects. (5.1.3

Commitment to quality) 15 11.25
3)  Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 15.75
4)  Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 10
5) School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 13.5
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 7.5
7)  Accessibility of Firm to District. (3.1.8 Accessibility to District) 10 8.25
8) Reference Check. (5.1.9 Reference Check) 5 4.25

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 78




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Amtech Solutions, Inc.
Maximum Evaluated
CATEGORIES Points Points

1)  Experience/methodology of meeting tight timelines. Budget

considerations. (3. /.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 1.75
2)  Quality of work performed on previous projects. (3./.3

Commitment to quality) 15 11.25
3) Years of Experience as an Architectural / Engineering Firm.

(3.1.4 Key personnel (qualifications and experience)) 20 15.75
4) Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 10.25
5)  School K-12 Experience with Architectural / Engineering

Design. (5.1.6 Similar prior experience) 15 12
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 7.75
7)  Accessibility of Firm to District. (35.1.8 Accessibility to District) 10 8.25
8) Reference Check. (5.1.9 Reference Check) 5 4.25

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 77.25




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Walker Consultants
Maximum  Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3.1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 Ved
2)  Quality of work performed on previous projects. (3.1.3

Commitment to quality) 15 10.5
3)  Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 15
4)  Firm's Ability and Capability to perform the work. (5.1.5

Resources and Facilities) 15 10.25
5)  School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 11.75
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 55
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 7.25
8) Reference Check. (5.1.9 Reference Check) 5 3.25

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 71




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: ASD Consultants
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3. /.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 7.3
2)  Quality of work performed on previous projects. (3.7.3

Commitment to quality) 15 11
3)  Years of Experience as an Architectural / Engineering Firm.

(5.1.4 Key personnel (qualifications and experience)) 20 13.3
4)  Firm's Ability and Capability to perform the work. (3.1.5

Resources and Facilities) 15 10.75
5) School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 11.75
6) Working Relationship with District. (3. 1.7 Past performance,

particularly with BISD contracts) 10 4.25
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 6.75
8) Reference Check. (3.1.9 Reference Check) 5 3.5

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 69




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Crenshaw Consulting Group, LLC
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (5. 1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 7.75
2)  Quality of work performed on previous projects. (3.1.3

Commitment to quality) 15 10.5
3) Years of Experience as an Architectural / Engineering Firm.

(3.1.4 Key personnel (qualifications and experience)) 20 13.5
4)  Firm's Ability and Capability to perform the work. (3.1.5

Resources and Facilities) 15 10.75
9)  School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 11.75
6) Working Relationship with District. (3. 1.7 Past performance,

particularly with BISD contracts) 10 4.25
7)  Accessibility of Firm to District. (3. /.8 Accessibility to District) 10 6.25
8) Reference Check. (5.1.9 Reference Check) 5 3.5

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 68.25




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: Sam Garcia Architect, LLC
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3.1.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 6.75
2)  Quality of work performed on previous projects. (3.1.3

Commitment to quality) 15 9.25
3) Years of Experience as an Architectural / Engineering Firm.

(3.1.4 Key personnel (qualifications and experience)) 20 14
4) Firm's Ability and Capability to perform the work. (3.1.5

Resources and Facilities) 15 8.5
5)  School K-12 Experience with Architectural / Engineering

Design. (5.1.6 Similar prior experience) 15 8.5
6) Working Relationship with District. (3./.7 Past performance,

particularly with BISD contracts) 10 4.75
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 7.75
8) Reference Check. (3.1.9 Reference Check) 5 3.5

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 63




PRELIMINARY QUALIFICATIONS EVALUATION FORM

PROJECT NAME:  Architectural/Engineering Design Services for
Roof Replacement Projects District-Wide

RFQ NO.: 20-133
FIRM NAME: ARKIiiFORM
Maximum Evaluated
CATEGORIES Points Points

1) Experience/methodology of meeting tight timelines. Budget

considerations. (3./.2 Management ability, including

cooperation with Architects, General Contractors or CMAR) 10 6.25
2)  Quality of work performed on previous projects. (J3./.3

Commitment 1o quality) 15 8.5
3)  Years of Experience as an Architectural / Engineering Firm.

(3.1.4 Key personnel (qualifications and experience)) 20 11.5
4)  Firm's Ability and Capability to perform the work. (3.1.5

Resources and Facilities) 15 9
5)  School K-12 Experience with Architectural / Engineering

Design. (3.1.6 Similar prior experience) 15 8.5
6) Working Relationship with District. (3.1.7 Past performance,

particularly with BISD contracts) 10 5
7)  Accessibility of Firm to District. (3. 1.8 Accessibility to District) 10 8
8) Reference Check. (3.1.9 Reference Check) 5 3.25

100
**NOTE: AVERAGE SCORE OF RANKING COMMITTEE 60
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