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A board shall adopt a policy to establish a district- and campus-

level planning and decision-making process that will involve the 

professional staff of a district, parents of students enrolled in a dis-

trict, business representatives, and community members in estab-

lishing and reviewing the district’s and campuses’ educational 

plans, goals, performance objectives, and major classroom instruc-

tional programs.  Education Code 11.251(b) 

The planning and decision-making requirements do not: 

1. Prohibit a board from conducting meetings with teachers or 

groups of teachers other than the district-level committee 

meetings. 

2. Prohibit a board from establishing policies providing avenues 

for input from others, including students or paraprofessional 

staff, in district- or campus-level planning and decision mak-

ing. 

3. Limit or affect the power of a board to govern the public 

schools. 

4. Create a new cause of action or require collective bargaining. 

Education Code 11.251(g) 

At least every two years, a district shall evaluate the effectiveness 

of the district’s decision-making and planning policies, procedures, 

and staff development activities related to district- and campus-

level decision making and planning to ensure that they are effec-

tively structured to positively impact student performance. Educa-

tion Code 11.252(d) 

A board shall ensure that an administrative procedure is provided 

to clearly define the respective roles and responsibilities of the su-

perintendent, central office staff, principals, teachers, district-level 

committee members, and campus-level committee members in the 

areas of planning, budgeting, curriculum, staffing patterns, staff de-

velopment, and school organization. 

A board shall ensure that the district-level planning and decision-

making committee will be actively involved in establishing the ad-

ministrative procedure that defines the respective roles and re-

sponsibilities pertaining to planning and decision making at the dis-

trict and campus levels. 

Education Code 11.251(d) 

The district policy must provide that all pertinent federal planning 

requirements are addressed through the district- and campus-level 

planning process. Education Code 11.251(f) 
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A board shall ensure that a district improvement plan and improve-

ment plans for each campus are developed, reviewed, and revised 

annually for the purpose of improving the performance of all stu-

dents. A board shall annually approve district and campus perfor-

mance objectives and shall ensure that the district and campus 

plans: 

1. Are mutually supportive to accomplish the identified objec-

tives; and 

2. At a minimum, support the state goals and objectives under 

Education Code Chapter 4. 

Education Code 11.251(a) 

A district participating in a shared services arrangement for discipli-

nary alternative education program (DAEP) services shall ensure 

that the district improvement plan and each campus-level plan in-

clude the performance of the DAEP student group for the district. 

The identified objectives for the improvement plans shall include: 

1. Student groups served, including overrepresentation of stu-

dents from economically disadvantaged families, with ethnic 

and racial representations, and with a disability who receive 

special education and limited English proficiency services; 

2. Attendance rates; 

3. Pre- and post-assessment results; 

4. Dropout rates; 

5. Graduation rates; and 

6. Recidivism rates. 

19 TAC 103.1201(b) 

A district shall have a district improvement plan that is developed, 

evaluated, and revised annually, in accordance with district policy, 

by the superintendent with the assistance of the district-level com-

mittee. The purpose of the district improvement plan is to guide dis-

trict and campus staff in the improvement of student performance 

for all student groups in order to attain state standards in respect to 

the achievement indicators. Education Code 11.252(a) [See AIA] 

A district’s plan for the improvement of student performance is not 

filed with the Texas Education Agency (TEA), but the district must 

make the plan available to TEA on request. Education Code 

11.252(b) 
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The district improvement plan must include provisions for: 

1. A comprehensive needs assessment addressing performance 

on the achievement indicators, and other appropriate 

measures of performance, that are disaggregated by all stu-

dent groups served by a district, including categories of eth-

nicity, socioeconomic status, sex, and populations served by 

special programs, including students in special education pro-

grams under Education Code Chapter 29, Subchapter A. 

2. Measurable district performance objectives for all appropriate 

achievement indicators for all student populations, including 

students in special education programs under Education 

Code Chapter 29, Subchapter A, and other measures of stu-

dent performance that may be identified through the compre-

hensive needs assessment. 

3. Strategies for improvement of student performance that in-

clude: 

a. Instructional methods for addressing the needs of stu-

dent groups not achieving their full potential. 

b. Evidence-based practices that address the needs of stu-

dents for special programs, including: 

(1) Suicide prevention programs, in accordance with 

Education Code Chapter 38, Subchapter G, which 

include a parental or guardian notification proce-

dure [see FFEB]; 

(2) Conflict resolution programs; 

(3) Violence prevention programs; and 

(4) Dyslexia treatment programs. 

c. Dropout reduction. 

d. Integration of technology in instructional and administra-

tive programs. 

e. Positive behavior interventions and support, including in-

terventions and support that integrate best practices on 

grief-informed and trauma-informed care. 

f. Staff development for professional staff of a district. 

g. Career education to assist students in developing the 

knowledge, skills, and competencies necessary for a 

broad range of career opportunities. 
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h. Accelerated education. 

i. Implementation of a comprehensive school counseling 

program under Education Code 33.005. [See FFEA] 

4. Strategies for providing to elementary school, middle school, 

junior high school, and high school students, those students’ 

teachers and school counselors, and those students’ parents 

information about: 

a. Higher education admissions and financial aid opportuni-

ties, including state financial aid opportunities such as 

the TEXAS grant program and the Teach for Texas grant 

program. 

b. The need for students to make informed curriculum 

choices to be prepared for success beyond high school. 

c. Sources of information on higher education admissions 

and financial aid. 

5. Resources needed to implement identified strategies. 

6. Staff responsible for ensuring the accomplishment of each 

strategy. 

7. Timelines for ongoing monitoring of the implementation of 

each improvement strategy. 

8. Formative evaluation criteria for determining periodically 

whether strategies are resulting in intended improvement of 

student performance. 

9. The policy under Education Code 38.0041 addressing sexual 

abuse and other maltreatment of children. [See FFG] 

10. The trauma-informed care policy required under Education 

Code 38.036. [See FFBA] 

Education Code 11.252(a) 

The law enforcement duties of peace officers, school resource of-

ficers, and security personnel must be included in the district im-

provement plan. Education Code 37.081(d)(1) [See CKE] 

A district shall adopt and implement a discipline management pro-

gram to be included in the district improvement plan. Education 

Code 37.083(a) [See FNC] 

A district shall adopt and implement a dating violence policy to be 

included in the district improvement plan. Education Code 37.0831 

[See FFH] 
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The practices and procedures developed under Education Code 

38.351(i) (mental health promotion and intervention, substance 

abuse prevention and intervention, and suicide prevention) must 

be included in the district improvement plan. Education Code 

38.351(k)(2) [See FFEB] 

Each school year, the principal of each school campus, with the as-

sistance of the campus-level committee, shall develop, review, and 

revise the campus improvement plan for the purpose of improving 

student performance for all student populations, including students 

in special education programs under Education Code Chapter 29, 

Subchapter A, with respect to the student achievement indicators 

and any other appropriate performance measures for special 

needs populations. Education Code 11.253(c) 

Each campus improvement plan must: 

1. Assess the academic achievement for each student in the 

school using the achievement indicator system. 

2. Set the campus performance objectives based on the 

achievement indicator system, including objectives for special 

needs populations, including students in special education 

programs under Education Code Chapter 29, Subchapter A. 

3. Identify how the campus goals will be met for each student. 

4. Determine the resources needed to implement the plan. 

5. Identify staff needed to implement the plan. 

6. Set timelines for reaching the goals. 

7. Measure progress toward the performance objectives periodi-

cally to ensure that the plan is resulting in academic improve-

ment. 

8. Include goals and methods for violence prevention and inter-

vention on campus. 

9. Provide for a program to encourage parental involvement at 

the campus. 

10. If the campus is an elementary, middle, or junior high school, 

set goals and objectives for the coordinated health program at 

the campus based on: 

a. Student fitness assessment data, including any data 

from research-based assessments such as the school 

health index assessment and planning tool created by 

the federal Centers for Disease Control and Prevention; 
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b. Student academic performance data; 

c. Student attendance rates; 

d. The percentage of students who are educationally disad-

vantaged; 

e. The use and success of any method to ensure that stu-

dents participate in moderate to vigorous physical activ-

ity; and 

f. Any other indicator recommended by the local school 

health advisory council. 

Education Code 11.253(d) 
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A district’s policy and procedures shall establish a district level 

planning and decision-making committee as provided by Education 

Code 11.251(b)–(e). 

The committee shall include representative professional staff, par-

ents of students enrolled in the district, business representatives, 

and community members. Education Code 11.251(b) 

A board shall adopt a procedure, consistent with Education Code 

21.407(a) [see DGA], for the professional staff to nominate and 

elect the professional staff representatives who shall serve on the 

district-level committee. If practicable, the committee shall include 

at least one professional staff representative with the primary re-

sponsibility for educating students with disabilities. 

At least two-thirds of the elected professional staff representatives 

must be classroom teachers. The remaining staff representatives 

shall include both campus- and district-level professional staff 

members. 

Education Code 11.251(e) 

Board policy shall provide procedures for the selection of parents 

to the district-level committee. 

For purposes of establishing the composition of the committee: 

1. A person who stands in parental relation to a student is con-

sidered a parent. 

2. A parent who is an employee of a district is not considered a 

parent representative on the committee. 

3. A parent is not considered a representative of community 

members on the committee. 

Education Code 11.251(c), (e) 

Board policy must provide procedures for the selection of commu-

nity members and business representatives to serve on the district-

level committee in a manner that provides for appropriate repre-

sentation of the community’s diversity. 

The committee shall include a business representative without re-

gard to whether the representative resides in the district or whether 

the business the person represents is located in the district. 

Community members must reside in the district and must be at 

least 18 years of age. 

Education Code 11.251(b), (c), (e) 
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A board shall establish a procedure under which the district-level 

committee holds regular meetings. The board or designee shall pe-

riodically meet with the district-level committee to review the com-

mittee’s deliberations. Education Code 11.251(b) 

The district-level committee shall hold at least one public meeting 

per year. The required meeting shall be held after receipt of the an-

nual district performance report from TEA for the purpose of dis-

cussing the performance of a district and the district performance 

objectives. Education Code 11.252(e) 

District policy and procedures must be established to ensure that 

systematic communications measures are in place to periodically 

obtain broad-based community, parent, and staff input and to pro-

vide information to those persons regarding the recommendations 

of the district-level committee. Education Code 11.252(e) 

A superintendent shall regularly consult the district-level committee 

in the planning, operation, supervision, and evaluation of the dis-

trict educational program. Education Code 11.252(f) 

The district-level committee shall assist the superintendent with the 

annual development, evaluation, and revision of the district im-

provement plan. Education Code 11.252(a) [See District Improve-

ment Plan at BQ(LEGAL)] 

Each school district and campus shall use the results from the 

teaching and learning conditions survey required by Education 

Code 7.065(a) to review and revise, as appropriate, the district-

level or campus-level improvement plan, and for other purposes, 

as appropriate to enhance the district and campus learning envi-

ronments. Education Code 7.065(e) 

A district-level committee of a district with a junior high, middle, or 

high school campus shall analyze information related to dropout 

prevention, including: 

1. The results of the audit of dropout records; 

2. Campus information related to graduation rates, dropout 

rates, high school equivalency certificate rates, and the per-

centage of students who remain in high school more than four 

years after entering grade 9; 

3. The number of students who enter a high school equivalency 

certificate program and: 

a. Do not complete the program, 

b. Complete the program but do not take the high school 

equivalency examination, or 
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c. Complete the program and take the high school equiva-

lency examination but do not obtain a high school equiv-

alency certificate; 

4. For students enrolled in grades 9 and 10, information related 

to academic credit hours earned, retention rates, and place-

ments in disciplinary alternative education programs and ex-

pulsions under Chapter 37; and 

5. The results of an evaluation of each school-based dropout 

prevention program in a district. 

Each district-level committee shall use the information in develop-

ing the district improvement plan. 

Education Code 11.255 

For staff development under Education Code 21.451(a), a district 

may use district-wide staff development developed and approved 

through the district-level decision process. Education Code 

21.451(c) [See DMA] 

Note: See BF for information on the committee’s role in re-

questing waivers. 

Staff Development 
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A district shall maintain policies and procedures to ensure that ef-

fective planning and site-based decision making occur at each 

campus to direct and support the improvement of student perfor-

mance for all students. Education Code 11.253(a) 

A district’s policy and procedures shall establish campus-level 

planning and decision-making committees as provided by Educa-

tion Code 11.251(b)–(e). 

The committees shall include representative professional staff, par-

ents of students enrolled in a district, business representatives, 

and community members. 

Education Code 11.251(b), .253(b) 

A board shall adopt a procedure, consistent with Education Code 

21.407(a) [see DGA], for the professional staff to nominate and 

elect the professional staff representatives who shall serve on the 

campus-level committees. If practicable, a committee shall include 

at least one professional staff representative with the primary re-

sponsibility for educating students with disabilities. 

At least two-thirds of the elected professional staff representatives 

must be classroom teachers. The remaining staff representatives 

shall include both campus- and district-level professional staff 

members. 

Education Code 11.251(e) 

Board policy shall provide procedures for the selection of parents 

to the campus-level committees. 

For purposes of establishing the composition of committees: 

1. A person who stands in parental relation to a student is con-

sidered a parent. 

2. A parent who is an employee of a district is not considered a 

parent representative on the committee. 

3. A parent is not considered a representative of community 

members on the committee. 

Education Code 11.251(c), (e) 

Board policy must provide procedures for the selection of commu-

nity members and business representatives to serve on the com-

mittee in a manner that provides for appropriate representation of 

the community’s diversity. 
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A committee shall include a business representative without regard 

to whether the representative resides in the district or whether the 

business the person represents is located in the district. 

Community members must reside in the district and must be at 

least 18 years of age. 

Education Code 11.251(b), (c), (e) 

A board shall establish a procedure under which campus-level 

committees hold regular meetings. Education Code 11.251(b) 

Each campus-level committee shall hold at least one public meet-

ing per year. The required meeting shall be held after receipt of the 

annual campus rating from TEA to discuss the performance of the 

campus and the campus performance objectives.  Education Code 

11.253(g) 

District policy and campus procedures must be established to en-

sure that systematic communications measures are in place to pe-

riodically obtain broad-based community, parent, and staff input, 

and to provide information to those persons regarding the recom-

mendations of the campus-level committees.  Education Code 

11.253(g) 

A principal shall regularly consult the campus-level committee in 

the planning, operation, supervision, and evaluation of the campus 

educational program. Education Code 11.253(h) 

In accordance with the administrative procedures established un-

der Education Code 11.251(b) [see BQ], the campus-level commit-

tee shall be involved in decisions in the areas of planning, budget-

ing, curriculum, staffing patterns, staff development, and school 

organization. Education Code 11.251(d) 

Each school year, the campus-level committee shall assist the 

campus principal with the development, review, and revision of the 

campus improvement plan. Education Code 11.253(c) [See Cam-

pus-Level Plan at BQ(LEGAL)] 

Each school district and campus shall use the results from the 

teaching and learning conditions survey required by Education 

Code 7.065(a) to review and revise, as appropriate, the district-

level or campus-level improvement plans, and for other purposes, 

as appropriate to enhance the district and campus learning envi-

ronments. Education Code 7.065(e) 

The campus-level committee must approve the portions of the 

campus plan addressing campus staff development needs.  Educa-

tion Code 11.253(e) 
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The staff development described by Education Code 21.451(a) 

must be predominantly campus-based, related to achieving cam-

pus performance objectives established under Education Code 

11.253, and developed and approved by the campus-level commit-

tee. Education Code 21.451(b)  [See DMA] 

A campus-level committee for a junior, middle, or high school cam-

pus shall analyze information related to dropout prevention, includ-

ing: 

1. The results of the audit of dropout records; 

2. Campus information related to graduation rates, dropout 

rates, high school equivalency certificate rates, and the per-

centage of students who remain in high school more than four 

years after entering grade 9; 

3. The number of students who enter a high school equivalency 

certificate program and: 

a. Do not complete the program; 

b. Complete the program but do not take the high school 

equivalency examination; or 

c. Complete the program and take the high school equiva-

lency examination but do not obtain a high school equiv-

alency certificate; 

4. For students enrolled in grades 9 and 10, information related 

to academic credit hours earned, retention rates, and place-

ments in disciplinary alternative education programs and ex-

pulsions under Chapter 37; and 

5. The results of an evaluation of each school-based dropout 

prevention program in the district. 

A campus-level committee shall use the information in developing 

the campus improvement plan. 

Education Code 11.255 

A performance incentive awarded to a principal shall be distributed 

to the principal’s school. The campus-level committee shall deter-

mine the manner in which the performance incentive shall be dis-

tributed and used, in accordance with Education Code 39.264(a). 

Education Code 21.357(c) 

Note: See BF for information on the committee’s role in re-

questing waivers. 
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