
 

 

 

Early College High School Strategic Priorities 

 

Benchmark Priority  Strategies Evidence/ 
Timeline 

2: Partnership 
Agreements 

Increase collaboration 
with IHE to provide 
continuous and multiple 
college and career 
focused advising 
services. 
 

Schedule individualized and small 
group advising sessions provided by 
TSC and UTRGV.  

 

5: Academic 
Rigor and 
Success 

Improve plan for TSIA2 
success through 
academic preparation 
classes and 
interventions. 

Draft testing calendar to allow for 
multiple testing opportunities for 
students. Create interventions and 
instructional plans to improve TSIA2 
readiness and success. Monitor 
usage and success rate of district 
TSIA2 prep programs: APEX, 
Edgenuity and IXL. Plan for strong 
integration of TSIA2 prep during 
summer bridge to increase mastery. 
  

 

4: Curriculum 
and Support 

Consistent tracking of 
core complete or 
associate degree plan for 
each student to meet 
attainment indicator. 

Continue implementation of 
tracking spreadsheet by ECHS 
directors and all high school 
counselors. Involve students in the 
tracking process by providing them 
with the course crosswalk, 
scheduling IHE advising sessions, 
providing family engagement 
events, and presenting 
opportunities for college and career 
planning through counseling and 
presentations.   
 

 


