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BUSINESS VENTURE SYLLABUS

FIRST SIX WEEK PERIOD

DISCUSS WORK ETHICS, JOB EXPECTATIONS AND COMMUNICATION SKILLS IN THE WORKPLACE.

CONDUCT MARKET RESEARCH AND NEEDS ASSESSMENT.

SELECT A PRODUCT OR SERVICE.

IDENTIFY WORK TASKS

DEVELOP JOB DESCRIPTIONS

DEVELOP QUALITY CONTROL PROCEDURES

DEVELOP A FINANCIAL PLAN

STAFF THE BUSINESS

SECOND SIX WEEK PERIOD

OPERATE THE BUSINESS

TRAIN EMPLOYEES

EVALUATE EMPLOYEES/MANAGERS

DISCUSS/ADJUST FINANCIAL PLANS

DISCUSS/ADJUST QUALITY CONTROL

DISCUSS/ADJUST JOB DESCRIPTIONS

EVALUATE EACH THROUGH DEPARTMENT REPORTS.

THIRD SIX WEEK PERIOD

OPERATE THE BUSINESS

EVALUATE THE EMPLOYEES/MANAGERS

EVALUATE PROGRESS THROUGH REPORTS

EVALUATE BUSINESS AND ALLOCATE PROFITS
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