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Brownsville Independent School District Mission Statement

Brownsville Independent School District, rich in cultural heritage, will produce well-
educated graduates who can pursue higher educational opportunities and who will
become responsible citizens in a changing global society by utilizing all resources to
provide equitable opportunities for students.

Department of Fine Arts Mission Statement

The mission of the Department of Fine Arts is to create and maintain an environment that
ensures that all fine arts students will preserve the rich heritage of artistic practice
through intellectual studies, performances, and exhibits. We ensure that every member
of this fine arts community will reach a high level of excellence as determined by state
and national standards. We commit to a comprehensive system of support that offers the
necessary skills, stimulates thinking, and enables students to thrive in a changing world.

* The Mission Statement for the Department of Fine Arts correlates with the following
strategy from the BISD Action Plan and objective from the BISD Curriculum and
Instruction Action Plan:

Strategy #1: Design and implement an effective Early Childhood Education —
model that focuses on creativity, communication and life-long learning.

BISD Board Goal: Provide a coherent, horizontally and vertically aligned curriculum that
enables all students to fulfill local, state, and national academic achievement and
graduation requirements and pursue a post secondary education (PreK-16).

Objective 7: Promote student involvement opportunities in enrichment and career
programs (i.e. Athletics, Fine Arts, Foreign Language)

Action Steps:

1. Provide recruitment activities to elementary students for awareness of
enrichment, fine arts, and extra curricular opportunities at the middle
school level.

2. Provide recruitment activities to middle school students for awareness
of enrichment, fine arts, extra curricular and career programs through a
variety of campus and district activities.

3. Promote fine arts, career technology, and extra curricular programs
through a variety of campus and district activities.

5. Provide and promote district cluster events such as science fairs, history
fairs, spelling bees, math competitions, fine arts, and UIL elementary,

middle school, and high school competitions.

The Department of Fine Arts Curriculum has been approved by the District Education
Improvement Council (DEIC) and is section 6.0 of the District Improvement Plan (DIP).

BISD Fine Arts Administrative Guidelines: 2010-2011 4



BROWNSVILLE INDEPENDENT SCHOOL DISTRICT
DEPARTMENT OF FINE ARTS
GUIDELINES AND PROCEDURES

Organizational Chart

BISD Fine Arts Administrative Guidelines: 2010-2011



BROWNSVILLE INDEPENDENT SCHOOL DISTRICT @
DEPARTMENT OF FINE ARTS
GUIDELINES AND PROCEDURES 3\

Organizational Chart for the
Department of Fine Arts
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FINE ARTS PROGRAMS

Eligibility: UILRules/HB72

1. All programs will follow UIL/TEA eligibility guidelines.

2. All directors/instructors are expected to be fully aware of the eligibility regulations
as defined in the UIL Side-by-Side and C&CR publication.

3. All campuses should keep a copy of the C&CR publication, Handbook for VASE
and One Act Play on their campus.

4. Middle School Choir Solo & Ensemble will follow the rules of the regional office.

5. The contact person for all Region 28 UIL events will be the Executive Secretary.

FINE ARTS GUIDELINES AND PROCEDURES

Unless otherwise indicated all activities listed below will be funded as follows:
Transportation, uniforms, senior jackets, for all fine arts programs will be paid
by Fine Arts accounts unless otherwise indicated. All meals, entry fees,
supplies, capital outlay, consultants, staff development, convention fees and
instructional materials will be funded by campus fine arts budgets allocated by
the Department of Fine Arts. The head director/instructor is responsible for
generating the appropriate paperwork for all entry fees, forms, meals and
transportation arrangements.

BAND GUIDELEINES AND PROCEDURES

l. UIL PIGSKIN MARCHING COMPETITION

1. All high school bands must participate in UIL Marching Competition.

2. The head director is responsible for ensuring compliance with all UIL

regulations.

3. Marching band shows will be funded by the Department of Fine Arts.
a. This funding will be provided for the following expenses: Music
composers/arrangers, Consultants, Drill design, Guard equipment,
Guard Uniforms, choreography and related performance equipment.

Il. HIGH SCHOOL ELECTIVE MARCHING COMPETITION FUNDING

1. On non-state years, each high school will be funded for 1 elective competition
which requires charter buses.

a. These contests will not be funded for overnight expenses or meals for
more than 1 day.

b. Funding from the Department of Fine Arts will include: Transportation,
Meals and entry fees.

2. Every year a high school will be funded for one “local” contest, which does not
require charter buses or more than 2 meals. This funding will include
transportation only.

3. All bands are strongly encouraged to participate in these types of events.

BISD Fine Arts Administrative Guidelines: 2010-2011 8
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lll. UIL AREA MARCHING COMPETITION
1. All eligible high school bands must participate in Area competition.
2. The head director is responsible for ensuring compliance with all UIL
regulations.
3. Funding will be provided by the Department of Fine arts and will include meals
for one day, transportation, and entry fees.

IV. UIL STATE MARCHING COMPETITION
1. All eligible high school bands must participate in State Marching Competition.
2. The head director is responsible for ensuring compliance with all UIL
regulations.
3. All funding for the State Marching Competition will be provided by the
Department of Fine Arts.

V. BAND NIGHT
1. All clusters are expected to provide a band night performance for the cluster.
2. The head high school director per cluster is responsible for coordinating the
event.
3. Athletic Department guidelines must be followed.
a. The performance must be on a home game.
b. Lists of the middle school students must be provided to the stadium.
c. The stadium must be notified of the event at least 2 weeks ahead of time.

VI. BROWNSVILLE CHRISTMAS PARADE
1. All bands must participate.
2. Bands will be sequenced in an annually rotating order by cluster.
3. High school bands will lead the cluster in the parade.
4. TEA no pass/no play rules apply.
5. The parade will start at Sam’s Stadium and finish at Jacob Brown Auditorium.
6. Contact person: Supervisor of Instrumental Activities.

VII. ALL-VALLEY/PRE-AREA/AREA AUDITIONS

1. All programs are expected to provide as many students as possible with a
successful All-Valley experience.

2. Directors are expected to ensure that the student success rate is in-line with
Region policy.

3. The director is responsible for ensuring adequate instruction is given to all
students who participate.

4. Each program is expected to obtain and maintain a reasonable level of student
success.

5. The Department of Fine Arts will provide a charter bus for area auditions.
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VIIl. HIGH SCHOOL SOLO & ENSEMBLE CONTEST
1. All programs are expected to provide as many students as possible with a
successful Solo and Ensemble experience in proportion to their respective student
population.

IX. TMEA ALL-STATE BAND
1. Each high school campus will designate one director to serve as a chaperone for
All-State Band participants.
2. Each campus is responsible for submitting:
a. All TMEA forms, information and materials required.
b. Professional Leave forms.
c. Any other arrangements and forms necessary for the students to travel.
3. All expenses for this activity will be provided by the Department of Fine Arts.
a. All Purchase Requests (PR) for the student’s meals, hotels, airfare, taxi and
entry fees will be generated by the Department of Fine Arts.
b. Only the designated chaperone’s expenses will be funded by the
Department of Fine Arts.

X. UIL STATE SOLO & ENSMEBLE CONTEST
1. Participation in this activity will be at the discretion of the band director.
2. All funding for this activity will be provided out of campus band accounts.

XIl. MIDDLE SCHOOL SOLO & ENSEMBLE CONTEST
1. All programs are expected to provide as many students as possible with a
successful Solo & Ensemble experience in proportion to their respective student
population.
2. High School directors are expected to coordinate and facilitate Middle School
Solo and Ensemble Contest for their cluster.
3. Music Selection
a. Follow the general rules for UIL.
b. Use the Prescribed Music List (PML) for 7" & 8" grade events
exclusively.
c. 6" Grade events do not need to follow the PML. They will follow local
guidelines for music selection.
4. Date will be determined at the organizational meeting in August.
5. All contests will be held by cluster at the respective high school.
6. Contest Organization
a. The head high school band director will be the contest director.
b. The head high school director will be responsible for all arrangements.
c. Judges may be in house. Clusters are asked to assist each other in
adjudicating. No funding for judges will be provided by the Department of
Fine Arts. Campuses may elect to utilize local band accounts for this
expense.
d. All medals will be provided by the Department of Fine Arts.
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7. Contest Director will organize and administer the contest, schedule entrants,
and supply appropriate paperwork.

8. Regulations
a. No Pass/No Play will apply.
b. Follow UIL process, adapt rules and procedures to accommodate Middle
School.
i. Exceptions to standard UIL rules, including 6™ grade music
selections, must be cleared with the Supervisor of Instrumental
Activities.
ii. Medals are to be given to 1st division winners only.
iii. Outstanding performance awards may be awarded.
9. Contact Person: Head high school band director coordinating the contest.

Xll. BROWNSVILLE ALL-CITY BAND
1. The organizer will be the Supervisor of Instrumental Activities.
2. The clinician(s) will be selected by the band directors. They will coordinate
music arrangements.
3. The Supervisor of Instrumental Activities will organize travel arrangements with
the clinician(s).
4. Creating the Band roster:
a. Chair placement will be based on All-Valley results.
b. Area results will supersede All-Valley results.
c. The prescribed instrumentation for the All-Valley Band will be followed.
d. Sections will be full when they equal the numbers for the All-Valley Band
in the High School Band. In the Middle School Band the All-City chairs will
be set according to the instrumentation posted on the BISD Fine Arts Web
site. Any questions with this process will be directed to the Supervisor of
Instrumental Music.
5. Dates will be determined at a meeting at the beginning of each school year.
a. Concert Hall arrangements will be the responsibility of the Supervisor of
Instrumental Activities.
b. Funding and paperwork for the Saturday pizza lunch will be the
responsibility of the Department of Fine Arts.
6. All members of the High School All-City Band will receive patches from the
Department of Fine Arts. All Middle School All Valley band members will receive
an all city patch.

Xl UIL CONCERT/SIGHT-READING CONTEST
1. All 1% or Varsity groups on each campus MUST participate at the UIL Concert
and Sight-reading Contest.
a. The head director is responsible for the top group’s performance.
2. All other ensembles with reasonable instrumentation are expected to
participate.
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3. All directors are expected to work closely with the students, campus faculty and
administration to ensure student eligibility for UIL participation.

4. The director is responsible for ensuring compliance with all UIL guidelines.

5. Any director whose band scores a 3, 4, or 5 in concert and/or sight-reading

contest may be placed on a professional growth plan. Any director whose band

scores a 3, 4, or 5 in concert and/or sight-reading contest for two consecutive

years will be placed on a professional growth plan.

XIV. INSTRUMENTAL EVALUATION CONCERT
1. The evaluation will ensure that every student and ensemble in the BISD
band program is given an opportunity to be evaluated in performance.
2. All viable ensembles must perform at an evaluated performance.
3. All eligible Non-Varsity and Sub Non- Varsity groups will attend UIL
competition.
4. Any ensemble not able to participate in UIL MUST perform at the Evaluation
Concert.
5. No ensembles competing in UIL will participate in the Evaluation performance.
6. GUIDELINES:
a. This event will follow the UIL format as listed in the C & CR publication.
i. The PML will be followed for literature selection based on the
normal UIL classification of the ensemble. The performance
selections must be of contrasting styles.
ii. UIL assessment criteria will be utilized.
iii. No awards will be given
iv. All entries must be made at the earliest possible time. Entries
will be determined by one of two criteria: 1.) the grading calendar
which determines eligibility status; and 2.) the ensemble’s suitability
for UIL competition.
v. You must submit paperwork for transportation at least 4 weeks
prior to the event. You will be responsible for canceling
them if they are not needed.
b. Use of non-ensemble personnel.
I. This may only be done with prior request and approval from the
Instrumental Music Supervisor.
ii. In general, a person not normally in an ensemble will be allowed
only if their instrument is essential and otherwise is not
present.
7. As with UIL, fair or poor performances may be followed by growth plans.
8. The Supervisor of Instrumental Activities will direct policy. All questions and
concerns are to be directed to the Supervisor of Instrumental Activities.
9. Special rules, requirements, circumstances or issues which deviate from UIL
guidelines must be approved by the Supervisor of Instrumental Activites. Any
special consideration must be requested in writing at least 3 weeks before the date
of the evaluation.
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XV. CONCERT COMPETITION FUNDING IN ADDITION TO UIL

1. Funding for one additional concert contest will be available to groups/students
that participate in UIL Concert and Sight-reading Contest only.
a. Performance related entry fees will be funded by the Department of Fine
Arts.
b. School bus transportation for contests located within the Valley will be
funded by the Department of Fine Arts.
c. The Department of Fine Arts will NOT provide funding for charter buses
or meals for these contests.
2. All eligible groups are strongly encouraged to participate in these types of
events.

XVI. STATE HONOR BAND

1. All bands are encouraged to participate in the TMEA Honor Band process.

2. Entry fees will be paid with campus band accounts.

3. Any group selected as the TMEA State Honor Band will be fully funded by the
Department of Fine Arts.

XVIl. CHARRO DAYS PARADES

XVIII.

Bands must participate.

Campus participation will be sequenced in an annually rotating order by cluster.
All middle and high school bands will march in at least one parade.

High school bands will lead the cluster in the parade.

TEA no pass/no play rules apply.

. The parades will start at Sam’s Stadium and finish at the location designated by
Charrro Days Inc.

6. Contact person: Supervisor of Instrumental Activities.

okrwownNE

CONCERTS

1. All middle and high school band students must be given an opportunity to
perform a minimum of two times a year. These performances should take place
before Christmas break and near the end of the Spring Semester.

2. Programs should be printed with the students names printed on them.

XIX. OTHER REQUIRED PERFORMANCES

1. The high school bands will be required to perform at the following functions:
a. Charro Days Bridge opening and Baccalaureate.

2. These performances will be assigned on a annually rotating basis by the

Supervisor of Instrumental Music.

3. The middle and high school bands will be required to perform at the Fine Arts

Festivals in May.

4. Other performances may be required as requested by the district.
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XX. INDOOR DRUMLINE

1. All High School programs are expected to provide a winter Indoor Drumline
experience for their students.

2. The drumlines must participate in at least one competition each year.

3. Each campus will be given an allocated amount of funds to utilize for Indoor
Drumline show expenses.

4. These expense include: Drill designers, music arrangers, guard routines,
choreography, props, special equipment, uniforms, materials and all associated
consultant fees.

5. These funds will be provided by the Department of Fine Arts.

6. The campuses will be responsible for all event fees and student meals.

XXI. RECRUITING

1. Directors are responsible for recruiting from their respective feeder schools.
2. Recruiting concerts and classroom visits must be arranged by the director.
3. Students should be given adequate exposure to the instrumental music
program through these presentations.
4. A balanced instrumentation must be ensured by the band director.
a. The band director will set enroliment limits and criteria for each
instrument.
b. Once a section is filled students must make a different instrument
selection.
c. Any questions on this should be directed to the Supervisor of
Instrumental Activities.
5. Directors must notify all local music stores as to when and where instrument
drives will occur. These natifications/invitations must be made in a timely and
equal manner to all local music vendors.

XXIl. SCHEDULING

XXIII.

1. It is the responsibility of the band director to make sure the course offerings
meet the needs of the students.

2. The head director must ensure students are placed in the correct course for
their skill level.

3. The director is expected to work with the campus administration and counseling
staff to meet the needs of the students.

INSTRUCTIONAL EXPECTATIONS
1. All Middle School & High School students must be provided with at least one
after school sectional or lesson each school week.
a. This instruction must be a minimum of 45 minutes in length.
b. This can be in a variety of formats: sectionals, lessons, etc.
i. Students wishing to excel in All-Valley and Solo and Ensemble
must be provided with adequate instruction to ensure student
success.
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XXIV. MEMBERSHIPS
1. All head band directors must be members of the Texas Music Educator’s

Association (TMEA). Campus Fine Arts funds may be used for membership fees.

XXV. INSTRUMENT INVENTORY
1. The head director is responsible for campus band instruments and other
equipment accounted for on the district inventory.
a. The instrument/equipment data base will be kept on a district server.
b. Any changes to the data base will only be made by the Supervisor of
Instrumental Music.
c. Each head director will have password access to the inventory for their
campus.
2. Instruments must have the following stenciled onto them:
a. Serial number
b. Campus number
c. Year equipment was placed in service.
3. Cases must have the following information written on them.
a. BISD — campus name and number
b. SN: instrument serial number
c. Year placed in service

4. Annual Inventory
a. The head director must arrange for an annual inventory of instruments.

b. This must be done at the end of each year before the last contract day.

A copy must be submitted to the Supervisor of Instrumental Activities.

c. Request to delete instruments must be done through the BISD Fine Arts

inventory database.

d. At the annual inventory the head director must ensure that:

i. All cases are labeled.

ii. All equipment is accounted for.

iii. The correct information is stenciled on each instrument.
5. Issuing of Instruments

a. A BISD instrument check out form MUST be completed for any
instrument issued to a student for use (See Appendix).

b. The director must keep these forms on file and must date, sign and
initial when the instrument is returned. Failure to do this will make the
director personally responsible for the instrument.

6. Missing Instruments
a. The director must file a police report with the BISD police in a timely
manner when an instrument is missing.

7. Inventory Accountability

a. In the event that assigned items are damaged, stolen, or lost, the

employee shall assume financial responsibility of replacing such items at

the adjusted value basis.
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XXVI. SUMMER BAND CLASSES

XXVILI.

1. Each campus can set the summer band dates that will best serve the needs of
the students in their program.

2. Each campus must submit their summer teaching calendar to the Supervisor of
Instrumental Music for approval at least 30 days prior to the last day of school.

3. The calendar for middle school directors will include 18 days; the high school
calendar will have 23 days.

GRADUATION
1. All High School Bands will perform for the Commencement ceremonies.
2. All arrangements for this are the responsibility of the head director.

XXVIIl. BAND BOOSTER ORGANIZATIONS

XXIX.

1. All high school band programs will work in conjunction with an orgainized Band
Booster Organization.

2. These organizations must function within the guidelines listed in the Appendix.

3. This group will provide concessions at all Home High School Varsity Football
games.

4. Middle school bands may have booster organizations at the discretion of the
head band director.

BISD INSTRUMENT REPAIR SERVICES
1. All BISD instruments used by students will be repaired by the District
Instrument Repairmen.
2. The district inter-school mail system will be responsible for pick-up and delivery
of all instruments.
a. ALL INSTRUMENTS MUST BE CORRECTLY MARKED
b. Directors must ensure that all cases are secure.
c. An official instrument repair form must accompany all instruments with
the INSTRUMENT REPAIR heading clearly visible
d. Inter-school mail delivery personnel are not responsible for damage.
3. Repair shop hours
a. Repair Technicians will follow the same hours as the Department of Fine
Arts. Technicians will sign in and out at the Department of Fine Arts offices.
4. Repair Log
a. Each technician must document their work using the instrument repair
log. This log needs to be turned into the Supervisor of Instrumental Music
at the end of each week. This log will be reviewed once a year as part of
the employee evaluation process.
5. Quality of work
a. The expectation for the BISD Instrument Repair Facility is to repair
instruments to original playing specifications. The ultimate assessment of
instrument repair work will be done by the BISD band staff on a case by
case basis. The goal of the facility is to meet the needs of the directors.
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Technicians are expected to test instruments as needed to ensure their
work is effective before releasing an instrument to the campus.

6. Efficiency
a. Repairs are to be done in a prompt and thorough manner with attention
to details and accuracy.

7. Scope of work
a. All major and minor repairs will be provided by the BISD Instrument
Repair Facility. This will include: Ultra-sonic cleaning, re-pads, de-dent,
tenon repair, soldering w/lacquer repair, part replacement, brass
mouthpiece overhaul, pins and fill cracks, valve repair, Trombone slide
repair and all P/C work not mentioned. This facility will not provide
complete re-lacquer or re-plating.

8. Materials
a. The technicians are expected to order and maintain an inventory of the
materials and supplies necessary to service district instruments. All orders
must include information necessary to generate a purchase request.

9. Private Instrument Repair
a. Private instruments may not be repaired for compensation on district time
or with district equipment/supplies.

10. Equipment Inventory
a. The technicians are responsible for creating and maintaining an
accurate inventory of district tools and repair supplies.
b. The technicians must ensure that all district equipment be
marked/engraved. This inventory will be reviewed once a year as part of the
employee evaluation process. Technicians should verify that all school
instruments and cases are marked appropriately; those that are not, will be
engraved by the technicians.

BAND HANDBOOKS

1. All band programs must maintain a student handbook
a. This hand book must be approved by the Supervisor of Instrumental
Music and the campus principal.
b. A student signature reciept of this handbook must be kept on file with the
director.
c. This document will define policy, expectations and organization of the
campus band program.

ELECTIVE BAND TRIPS
1. BISD Bands are encouraged to provide travel opportunities for students in their
programs.
2. All such trips must adhere to School Board policy and approval procedures.
3. Any such trips must provide students with a performance opportunity.
4. Middle School groups will travel under the following guidelines.
a. All trips must be In-State only.
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b. All trips will be day trips only and will not involve overnight hotel stays.
5. High School groups will travel under the following guidelines.

a. A group may travel out of state as often as every three years.

b. No students may enter hotel pools.
6. All such trips are to be funded by the band program and will not utilize
Department of Fine Arts funds.

XXXII. BAND AND ASSISTANT BAND DIRECTORS EVALUATIONS
1. All directors will be evaluated by the campus principal and the Administrator of
Fine Arts on an annual basis.
a. The evaluation will be made available to the primary PDAS appraiser for
the band director(s) on their campus.

XXXIIl. BOOSTER CLUBS
1. Band Booster club accounts do not fall under the jurisdiction of the Brownsville
Independent School District. It is highly recommended that the booster club,
school administration, and directors work together to provide the best opportunities
for the school and their students.
2. The following information must be provided to booster clubs to assist in setting
up their operations:
a. Establish bylaws for the booster club.
b. Apply for status as a 501 3(C) non profit organization with the IRS to
gain a tax ID number. The BISD tax exemption number may not be used.
a. Open a checking accound with the IRS recognized name of the
organization.
b. Hire an independent accountant to audit the books annually as
per IRS requirements.
c. File a tax return through a CPA annually as per IRS
requirements.
d. Understand and practice all of the Texas UIL Booster Club
Guidelines (See Appendix).
3. Booster clubs do not have the authority to direct the duties of a school district
employee as per UIL policy.

XXXIV. VOLUNTEERISM

1. All chaperones must be approved as volunteers through the BISD volunteer

process.

2. All volunteers must abide by the following guidelines.
a. BISD volunteers must follow BISD rules and regulations.
b. BISD volunteers will not be in charge or make decisions on behalf of the
school officals on the trip.
c. Parent volunteers are not permitted to transport students in private
vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students
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while on a trip.

XXXV. VERTICAL ALIGNMENT

1. Band programs will follow the district cluster vertical alignment structure.

2. The head high school band director will be in charge of coordinating cluster

strategies.

3. All directors who visit other campuses for scheduled vertical alignment must:
a. Sign in and out at the band hall office
b. Maintain a mileage log as per BISD guidelines and submit for mileage
reimbursement on a monthly basis.

4. Scheduling
a. Directors, with the assistance of the Supervisor of Instrumental Music,
are expected to align the schedules of the cluster so that the staffs may be
utilized as effectively as possible to meet the needs of the students.
b. Campus directors are expected to work closely with their schools
administration to get the appropriate scheduling in place.

5. Middle School directors must be available to instruct sectionals after school on

their campuses.
6. Campus directors are expected to work closely with their schools
administration to get the appropriate scheduling in place.
7. Cluster directors should meet regularly to disscuss, plan and evaluate strategies
to improve student success.

XXXVI. SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have patrticipated in the band program all semesters they are
enrolled in high school.
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the band director.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.
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XXXVII. UNIFORMS

1. The band director is responsible for maintaining the uniform inventory.

2. The uniforms should be dry cleaned regularly.

3. Uniforms will be replaced on a rotation schedule (See Appendix)
a. All uniform replacements will be provided by the Department of Fine
Arts.

4. Alternative Uniforms
a. For early season afternoon games alternative uniforms may be
considered.
b. T-Shirts with a band logo and uniform pants with band shoes would be
appropriate.
c. This may also be used for 6™ grade students.
d. Funding for such items may come from the band campus account.

XXXVIIl. LOCAL ACCOUNT MANAGEMENT

1. The band director will be given an allocted amount of funds for their campus

based on enroliment.

2. The band director will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
instructional materials.

3. All Purchase Requests (PR) for these items will be generated by the campuses.

XXXIX. MARCHING SHOWS
1. Each campus will be given an allocated amount of funds to utilize for marching
show expenses.
a. These expenses include: Drill designers, music arrangers, guard
routines, choreography, props, special equipment, guard uniforms, flags
and all associated consultant fees.
b. These funds will be provided by the Department of Fine Arts.

XXXX. ACTIVITY BUSES
1. All campuses which require activity buses should request them through the
BISD transportation request process.
a. Be sure to include a calendar indicating the days the bus will not be
required.
b. After football games and any school event involving bus transportation,
buses should be made available to take students home.
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ESTUDIANTINA GUIDELEINES AND PROCEDURES

|. ESTUDIANTINA CHAMPIONSHIP
1. All High Schools will be required to participate.
2. This event will be coordinated by the Supervisor of Instrumental Music
3. Each school must enter one ensemble.
4. UIL Eligibility guidelines will apply.
5. The date for this event will be set at the directors meeting at the beginning of
the year.
6. Groups will be evaluated and the following awards will be presented:
a. Trophies for Superior and Excellent performances
b. Grand Champion
c. Outstanding soloists medallions as determined by the judges.

[I. ESTUDIANTINA FESTIVAL
1. Each campus will have one performing group.
2. Each group will perform 3 selections.
3. Directors are responsible for taking care of bus requisitions, professional leave
forms and meal arrangements.
4. Each group will wear their BISD Estudiantina uniforms for this performance.

lll. HIGH SCHOOL UIL SOLO & ENSEMBLE CONTEST
1. All programs are expected to provide as many students as possible with a
successful Solo and Ensemble experience in proportion to their respective student
population.

IV. UIL STATE SOLO & ENSEMBLE CONTEST
1. Participation in this activity will be at the discretion of the Estudiantina Director.

2. All funding for this activity will be provided out of campus Estudiantina accounts.

V. CONCERTS
1. All Estudiantina students must be given an opportunity to perform a minimum of
two times a year. These performances should take place before Christmas break
and near the end of the Spring Semester.
2. Programs should be printed with the students names.

VI. OTHER REQUIRED PERFORMANCES

1. The Estudiantina group will be required to perform at the following functions:
a. Charro Days Parades and Fiesta Folklorica.
b. These performances will be assigned on an annual rotating basis by the
Supervisor of Instrumental Music.

2. The Estudiantina group will be required to perform at the Fine Arts Festivals in

May.

3. Other performances may be required as requested by the district.

BISD Fine Arts Administrative Guidelines: 2010-2011 21



BROWNSVILLE INDEPENDENT SCHOOL DISTRICT ‘
DEPARTMENT OF FINE ARTS
GUIDELINES AND PROCEDURES 3\

VII. ESTUDIANTINA DIRECTOR EVALUATIONS
1. All Estudiantina directors will be evaluated by the campus principal and the
Administrator of Fine Arts on an annual basis.

VIIl. SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have patrticipated in the Estudiantina program all semesters
they are enrolled in high school.
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the estudiantina director.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.

VIX. UNIFORMS
1. The Estudiantina director is responsible for marinating the uniform inventory.
2. The uniforms should be dry cleaned regularly.
3. Uniforms will be replaced on a rotation schedule (See Appendix)
a. All uniform replacements will be provided by the Department of Fine
Arts.

X. LOCAL ACCOUNT MANAGEMENT

1. The Estudiantina director will be given an allocated amount of funds for their

campus based on enrollment.

2. The Estudiantina director will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
instructional materials.

3. All Purchase Requests (PR) for these items will be generated by the

campuses.

Xl. VOLUNTEERISM

1. All chaperones must be approved as volunteers through the BISD volunteer
process.
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2. All volunteers must abide by the following guidelines.
a. BISD volunteers must follow BISD rules and regulations.
b. BISD volunteers will not be in charge or make decisions on behalf of the
school officials on the trip.
c. Parent volunteers are not permitted to transport students in private
vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students

while on a trip.
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ELEMENTARY MUSIC GUIDELINES AND PROCEDURES

|. FIFTH GRADE CHOIR and ELECTIVE UNITS
1. All elementary campuses that have a music teacher will be required to have a
5" grade choir.
a. Must rehearse a minimum of two times per week.
b. Instrumental accompaniment CD’s may be used for performances. Choirs
may not perform with recorded voices.
c. Must perform a minimum of two times per year.
2. Additionally, teachers are expected to teach one unit from the following:
a. Recorder;
b. Class Piano; and/or
c. Guitar
3. Fine Arts will provide the additional instruments as funds permit.

I. CONCERTS
1. All elementary choir students must be given an opportunity to perform at least
two times in a school year. These performances should take place before
Christmas break and near the end of the Spring Semester.
2. Programs are required for all concerts.

lll. FIFTH GRADE HONORS CHOIR
1. All elementary campuses that have a music teacher will be required to
participate in the Fifth Grade Honors Choir by following this criteria:
a. 4 students must be selected from each school by the music educator
b. The students must be enrolled in fifth grade and be a choir member
c. They must match pitch and be able to sing scale from C to C’ using
Curwen Hand Signs
d. Must memorize music by the concert date
e. Must meet academic eligibility standards
2. Music Selection
a. The Honors Choir Committee, appointed by the Supervisor of Choral
Music, will select the music in the fall
b. The Department of Fine Arts will provide the music and practice CDs by
mid fall
3. Practice
a. Choir rehearsal
4. Performance
a. The performance will take place in the spring
b. Attire for the performance will be school choir shirts and blue jeans

V. MUSIC MEMORY

1. All campuses are expected to participate in the UIL Music Memory
Competition.
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IV. SCHEDULING
1. Itis the responsibility of the elementary music teacher to ensure that music
classes meet the needs of the students.
2. The music teacher is expected to work with the campus administration to
ensure the needs of the students are met.

V. INSTRUCTIONAL EXPECTATIONS
1. All elementary music students will be provided with music instruction based on
the current textbook adoption, the Fine Arts Elementary Music Curriculum, and the
Fine Arts TEKS.
2. Music teachers are expected to follow the Fine Arts TEKS, district adoption,
and required district training (such as Orff) in their instruction and daily lesson
plans.

VI. TEACHING METHODS

1. Orff
a. All teachers, including those new to the district, will be required to
complete Level Training by the summer of 2009.
b. The Fine Arts Department will pay for training contingent upon funding.

2. Solfege and Curwen Handsigns
a. All students will be expected to sight-read a simple melody (4 measures)
using solfege and handsigns by the end of grade 4.

3. Rhythm/Counting
a. By grade 5, you are to transfer students from your preferred method of
teaching rhythms to the counting method incorporating “Down Up” system.

VIl. EQUIPMENT INVENTORY
1. The music teacher is responsible for the music equipment on their campus. In
the event that assigned items are damaged, stolen, or lost, the employee shall
assume financial responsibility of replacing such items at the adjusted value basis.
2. Annual Inventory
a. The music teacher must arrange for an annual inventory of equipment.
b. This must be done in May before the last day of school and a copy must
be submitted to the Supervisor of Choral Music.

VIIl. MEETINGS
1. There will be one required staff meeting each six weeks grading period.
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CHORAL MUSIC GUIDELINES AND PROCEDURES

|. SOLO & ENSEMBLE COMPETITION
1. All programs are expected to provide as many students as possible with a
successful Solo and Ensemble experience in proportion to their respective
student population.

Il. UIL HIGH SCHOOL STATE SOLO & ENSEMBLE CONTEST
1. Participation in this activity will be at the discretion of the Choir Director.
2. All funding for this activity will be provided out of the campus choir account,
including accompanists’ expenses.

[ll. REGION / DISTRICT / PRE-AREA & ALL-STATE AUDITIONS
1. All programs are expected to provide as many students as possible with a
successful audition experience.
2. The director is responsible for ensuring adequate instruction is given to all
students who participate.
3. Each program is expected to obtain and maintain a reasonable level of
student success.
4. The Department of Fine Arts will provide a charter bus for area auditions.

IV. TMEA ALL-STATE CHOIR

1. The high school choir director or designee will be the chaperone for All-State

Choir participants.

2. Each campus is responsible for submitting:

a. All TMEA forms, information and materials required.

b. Professional Leave forms.

c. Any other arrangements and forms necessary for the students to
travel.

3. All expenses for this activity will be provided by the Department of Fine Arts.
a. All Purchase Requests (PR) for the student’s meals, hotels, airfare,
taxi and entry fees will be generated by the Department of Fine Arts.
b. Only the designated chaperone’s expenses will be funded by the
Department of Fine Arts.

V. BROWNSVILLE ALL CITY CHOIR

1. All students must be eligible.

2. The overall organization of this event will be the responsibility of the

Supervisor of Choral Music.

3. The All City Choirs will be SATB choirs.

4. There will be a middle school choir and a high school choir.

5. Middle School Selection process:
a. The Supervisor of Choral Music will allocate a number of chairs per
campus based on the results of students who made the previous Region
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Chair.
b. 20-30 students will be selected for each SATB section.
c. Students selected will sing 4 to 5 selections for the concert; it will be new
music for the students.
d. Middle School directors will select the music in June.
e. Music will be ordered by and paid for by the Department of Fine Arts.
f. Rehearsal CD’s will be recorded, copied and disseminated by September
1.
g. A clinician will be contracted to work with the students.

6. High School Selection process:
a. Students who qualify for the District Mixed Choir will be the members of
the All City Choir.
b. Students will perform substantial literature with an orchestra or
instrumental ensemble.
c. Literature will be selected from the TMEA All-State literature and
supplemented, if necessary.
d. A clinician will be contracted to work with the students.

7. Dates will be determined at the end of each school year.
a. Concert Hall arrangements will be the responsibility of the Supervisor of
Choral Music.
b. Funding and paperwork for the Saturday lunch will be the responsibility of
the Department of Fine Arts.

8. All singers in the All City Choir will receive patches provided by the
Department of Fine Arts.

9. The Department of Fine Arts will provide rehearsal CD’s, as necessary.

VI. EVALUATION
1. The Evaluation will ensure that every student and ensemble in the BISD choir
program is given an opportunity to be evaluated in performance.
2. All choirs that received a UIL Rating of 3 or below in the Concert or the Sight-
Reading section of the competition are required to participate in Evaluation the
following school year.
3. Choirs required to participate in Evaluation must participate in both the
Concert and Sight-Reading portion of this event.
4. The Evaluation will follow all UIL procedures.
5. All choirs that receive a UIL Rating of 1 or 2 have the option of participating in
the Evaluation.
6. Any ensembles not able to participate in UIL must perform at the Evaluation.
Evaluation Guidelines:
This event will follow the UIL format as listed in the C & CR publication.
a. The Prescribed Music List (PML) will be followed for literature
selection based on the UIL classification of the ensemble.
b. UIL assessment criteria will be utilized.
c. No awards will be given.
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d. All entries must be made in accordance with the Fine Arts
Departments instructions.

e. You must submit paperwork for transportation at least 4 weeks
prior to the event. The choir director is responsible for canceling
any buses that will not be needed.

7. Special rules, requirements, circumstances or issues which deviate from these
guidelines must be approved by the Supervisor of Choral Music. Any special
consideration must be requested in writing at least 3 weeks before the date of
the evaluation.

VII. UIL CONCERT and SIGHT-READING CONTEST
1. All 7" and 8" grade choirs are required to participate at the UIL Concert and
Sight-Reading Contest.
2. All directors are expected to work closely with the students, campus faculty
and administration to ensure student eligibility for UIL participation.
3. The director is responsible for ensuring compliance with all UIL guidelines.
4. Any director whose choir scores a 3, 4, or 5 in concert and/or sight-reading
contest may be placed on a professional growth plan. Any director whose
choir scores a 3, 4, or 5 in concert and/or sight-reading contest for two
consecutive years will be placed on a professional growth plan.
5. It will be at the head director’s discretion to determine if/when an assistant
director will take a choir to UIL Concert and Sight-Reading Contest.

VIlIl. CONCERT COMPETITION FUNDING IN ADDITION TO UIL
1. Funding for one additional concert contest will be available to groups/students
that participate in UIL Concert and Sight-reading Contest only.
a. Performance related entry fees will be funded by the Department
of Fine Arts.
b. School bus transportation for contests located within the Valley
will be funded by the Department of Fine Arts.
c. The Department of Fine Arts will NOT provide funding for charter
buses or meals for these contests.
2. All eligible groups are strongly encouraged to participate in these types of
events.

IX. STATE HONOR CHOIR
1. All choirs are encouraged to participate in the TMEA Honor Choir process.
2. Any group selected as the TMEA State Honor Choir will be fully funded by the
Department of Fine Arts.

X. CONCERTS
1. The High School choirs are required to perform at the following:
a. Baccalaureate: rotating basis, once every five years
b. Graduation: per the principal’s request
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2. All middle and high school choir students must be given an opportunity to
perform at least three times per school year in a formal concert setting. Two
performances should take place before Christmas break and one near the end of
the Spring Semester.

3. Programs are required for all concerts.

XI. OTHER REQUIRED PERFORMANCES
1. The middle and high school top performing choirs will be required to perform at
the Fine Arts Festivals in May.
2. Other performances may be required as requested by the district.

Xll. EXTRACURRICULAR ENSEMBLES
1. All high schools are required to have one extracurricular ensemble for the
purpose of meeting performance and recruitment requests of the school, district
and community.

Xlll. RECRUITING
1. Directors are responsible for recruiting from their respective feeder schools.
2. Recruiting concerts and classroom visits must be arranged by the director.
3. Students should be given adequate exposure to the choral program through
these presentations.
4. Recruitment visits/concerts need to occur before choice slips are submitted to
counselors.

XV. SCHEDULING
1. Itis the responsibility of the choir director to make sure the course offerings
serve the needs of the students.
2. The head director must ensure students are placed in the correct course for
their skill level.
3. The director is expected to work with the campus administration and counseling
staff to ensure the needs of the students are met.

XVI. INSTRUCTIONAL EXPECTATIONS
1. All middle and high school students will be provided with additional lessons as
needed to prepare for additional competitions.
2. All directors are expected to teach and practice sight-reading skills daily.

XVIl. MEMBERSHIPS
1. All high school and middle school choir directors must be members of the
TMEA and TCDA. Campus fine arts funds may be used for membership fees.

XVIII. EQUIPMENT INVENTORY

1. The head director is responsible for campus choir equipment accounted for on
the district inventory.
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a. The equipment data base will be kept on a district server.
b. Any changes to the data base will only be made by the Supervisor of
Choral Music.

2. Annual Inventory
a. The head director must arrange for an annual inventory of equipment.
b. This must be done before the last day of school and a copy must be
submitted to the Supervisor of Choral Music by the last contract day.

XIX. SUMMER CHOIR CLASSES

1. All programs will offer 10 days of summer choir classes for their students
between the end of one school year and the 1% day of the following school year.

2. High school summer choir programs are expected to involve a minimum of 20%
of their program’s enrollment.

3. Middle school summer choir programs are expected to involve a minimum of
20% of their 7" and 8™ grade choir enroliment.

3. These classes must serve the needs of the students.

4. Class schedules must be approved by the Supervisor of Choral Music and
include full days of instruction.

XX. CHOIR BOOSTER ORGANIZATIONS

1. All high school choir programs may have booster organizations.

2. Those programs will work in conjunction with an organized Choir Booster
Organization.

3. These organizations must function within the guidelines listed in the Appendix.
4. Middle school choirs may have booster organizations at the discretion of the
head choir director.

XXI. CHOIR HANDBOOK

XXII.

1. All choir programs must maintain a student handbook.
a. This handbook must be approved by the Supervisor of Choral Music and
the campus principal.
b. A student signature receipt of this handbook must be kept on file with the
director.
c. This document will define policy, expectations and organization of the
campus choir program.

ELECTIVE CHOIR TRIPS
1. BISD choirs are encouraged to provide travel opportunities for students in their
programs.
2. All such trips must adhere to all School Board policy and approval procedures.
3. Any such trip must provide the students with a performance opportunity.
4. Middle School groups will travel under the following guidelines.

a. All trips must be In-State only.

b. All trips will be day trips only and will not involve overnight hotel stays.
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5. High School groups will travel under the following guidelines.

a. A group may travel out of state every three years.

b. No students may enter Hotel pools.
6. All such trips are to be funded by the choir program and will not utilize
Department of Fine Arts funds.

CHOIR DIRECTOR AND ASSISTANT CHOIR DIRECTOR EVALUATIONS
1. All choir directors will be evaluated by the campus principal and the
Administrator of Fine Arts on an annual basis.
a. The evaluation will be made available to the primary PDAS appraiser for
the choir director(s) on their campus.

ITINERANT STAFF (accompanists & assistant choir directors)

1. The itinerant staff report to the Supervisor of Choral Music and respective choir
directors.

2. The staff serve middle and high school choirs and other, as assigned.

3. Schedules will be determined by the Supervisor of Choral Music.

4. The staff will be housed at a designated high school.

XXV. VOLUNTEERISM

XXVI.

1. All chaperones must be approved as volunteers through the BISD volunteer
process.
2. All volunteers must abide by the following guidelines.
a. BISD volunteers must follow BISD rules and regulations.
b. BISD volunteers will not be in charge or make decisions on behalf of the
school officials on the trip.
c. Parent volunteers are not permitted to transport students in private
vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students
while on a trip.

VERTICAL ALIGNMENT

1. Choir programs will follow the district cluster vertical alignment structure.

2. The head high school choir director will be in charge of coordinating cluster

strategies.

3. All directors who visit other campuses for scheduled vertical alignment must:
a. Sign in and out at the campus choir office
b. Maintain a mileage log as per BISD guidelines and submit for mileage
reimbursement on a monthly basis.

4. Scheduling
a. Directors, with the assistance of the Supervisor of Choral Music, are
expected to align the schedules of the cluster so that the staffs may be
utilized as effectively as possible to meet the needs of the students.

5. Campus directors are expected to work closely with their school’s
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administration to get the appropriate scheduling in place.
6. Directors should meet regularly to discuss, plan and evaluate strategies to
improve vertical alignment.

SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have participated in the choir program all semesters they are
enrolled in high school.
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the choir director.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.

. UNIFORMS

1. The choir director is responsible for maintaining the uniform inventory.

2. The uniforms should be dry cleaned annually.

3. Uniforms will be replaced on a rotation schedule. (See Appendix)

4. Uniforms will be provided for grades 7 - 12.

5. All uniform replacements will be provided by the Department of Fine Arts.

6. An inventory of uniforms must be submitted to the Supervisor of Choral Music

by the last contract day.
7. Alternative Uniforms
a. T-Shirts with a choir logo and uniform pants are appropriate.
i. This may be used for 6™ grade students.
ii. Funding for such items would come from the choir campus
account.

LOCAL ACCOUNT MANAGEMENT
1. The choir director will be given an allocated amount of funds for their campus
based on enroliment.
2. The choir director will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
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instructional materials.
3. All Purchase Requests (PR) for these items will be generated at the campus
level.

XXX. INVENTORIES ACCOUNTABILITY
1. In the event that assigned items (equipment or uniforms) are damaged, stolen,
or lost, the employee shall assume financial responsibility of replacing such items
at the adjusted value basis.
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SECONDARY DANCE GUIDELINES AND PROCEDURES

|. DANCE COMPETITIONS
1. Middle and high school dance students must participate in a minimum of 1
dance competition annually.
2. Campuses may utilize funds provided by the Department of Fine Arts for fine
arts dance competitions only. These funds may not be utilized for competitions in
drill team, military, or pom.
3. The dance instructor is responsible for ensuring compliance with all regulations.

II. BISD DANCE COMPETITION
1. Middle and high school dance students must participate in the BISD Dance
Competition.
2. The dance students that will participate will be determined by the dance
instructor.
3. Each campus must enter a minimum of 3 ensembles.
4. All participants must be eligible as per the UIL/TEA eligibility guidelines.

Ill. MARCHING BAND AND DANCE
1. High school dance programs must participate in UIL Marching Band
Competition if the head band director requests dancers to enhance their show.
2. The head band director and the dance instructor will work collaboratively in
incorporating the dancers into the Marching Show.
3. The dancers are to be incorporated as an additional unit to enhance the
program but not take the place of the existing Colorguard unit.
4. The number of dancers needed will be determined by the head band director
and the dance instructor.

IV. DANCE TRAINING/SEQUENCE
1. All middle and high school dance students must participate in a minimum of 2
dance trainings annually.
2. All middle and high school dance instructors must participate in a minimum of 3
dance trainings annually.
3. All middle and high school dance instructors are required to participate in the
district staff development dance trainings.
4. Dance training may be provided in any of the following areas: ballet, modern,
lyrical, contemporary, jazz, tap, capoeira, folklorico, and/or flamenco.
5. All middle and high school dance instructors must participate in Ballroom dance
training.
6. All middle and high school dance instructors must implement the Fine Arts
Dance Sequence.
7. The dance instructor is responsible for ensuring compliance with all regulations.
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V. DANCE ATTIRE
1. All middle and high school dance students are expected to dress in appropriate
attire, including shoes, for their dance classes and performances.
2. All middle and high school dance instructors are expected to dress in
appropriate attire, including shoes, for their dance classes.

VI. CONCERTS
1. All middle and high school dance students must be given an opportunity to
perform a minimum of two times in a school year. One performance should take
place in the fall and one in the spring.
2. Programs should be printed with student names.
3. A copy of the program must be submitted to the Administrator of Fine Arts.

VIl. OTHER PERFORMANCES
1. Middle and high school dance students are required to participate in “Santa and
Friends”.
2. The Administrator of Fine Arts will organize this event.
3. The Administrator of Fine Arts is responsible for securing the location for this
event.
4. All middle and high school dance students are required to participate in the
Fine Arts Festivals in May.
5. High school dance students are required to participate in the district employee
Awards Banquet in May.
6. Other performances may be required as requested by the district for district
events.

VIll. RECRUITING
1. Dance instructors are responsible for recruiting from their respective feeder

schools.

2. Recruiting performances and classroom visits must be arranged for and carried
out by the dance instructor.

3. A schedule of recruitment performances must be submitted to the Administrator
of Fine Arts by December or the end of January.

4. Students should be given adequate exposure to the dance program through
these presentations.

IX. SCHEDULING
1. It is the responsibility of the dance instructor to make sure the course offerings
meet the needs of the students.
2. The dance instructor must ensure students are placed in the correct course for
their skill level.
3. The dance instructor is expected to work with the campus administration and
counseling staff to ensure the needs of the students are met.
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X. INSTRUCTIONAL EXPECTATIONS
1. All middle and high school dance instructors must follow the BISD Department
of Fine Arts Dance Sequence.
2. All middle and high school dance instructors are required to participate in the
“Red Hot Ballroom” program.
3. All middle and high school dance students will be provided with additional
lessons as needed to prepare for additional competitions and performances.

XI. DANCE INVENTORY

1. The dance instructor is responsible for all of the dance equipment/costumes on

their campus.

2. Annual Inventory
a. The dance instructor must arrange for an annual inventory of
equipment/costumes.
b. This must be done in May before the last day of school and a copy must
be submitted to the Administrator of Fine Arts.

Xll. SUMMER DANCE CLASSES
1. All middle and high school dance teachers will have a week long summer
dance camp for their students.
2. Each campus can set the summer dance dates that will best serve the needs of
the students in their program.
3. Each campus must submit their summer teaching calendar to the Administrator
of Fine Arts for approval at least 30 days prior to the last day of school.
4. The district dance camp is contingent upon funding.

XIll. DANCE HANDBOOKS
1. All dance programs must maintain a student handbook.

a. This handbook must be approved by the campus Principal and the
Administrator of Fine Arts.
b. A copy of the handbook must be provided to the Administrator of Fine
Arts.
c. A student signature receipt of this handbook must be kept on file with the
instructor.
d. This document will define policy, expectations and organization of the
campus dance program.

XIV. BOOSTER CLUBS
1. All high school dance programs may have booster organizations.
2. Those programs will work in conjunction with an organized Dance Booster
Organization.
3. These organizations must function within the guidelines listed in the Appendix.
4. Middle school dance programs may have booster organizations at the discretion
of the dance instructor.
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XV. VOLUNTEERISM

1. All chaperones must be approved as volunteers through the BISD volunteer

process.

2. All volunteers must abide by the following guidelines.
a. BISD volunteers must follow BISD rules and regulations.
b. BISD volunteers will not be in charge or make decisions on behalf of the
school officials on the trip.
c. Parent volunteers are not permitted to transport students in private
vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students
while on a trip.

XVI. VERTICAL ALIGNMENT

1. Dance programs will follow the district cluster vertical alignment structure.

2. The high school dance instructor will be in charge of coordinating a clusters

strategies.

3. All instructors who visit other campuses for scheduled vertical alignment must:
a. Sign in and out at the campus main office
b. Maintain a mileage log as per BISD guidelines and submit for mileage
reimbursement on a monthly basis.

4. Scheduling
a. Instructors are expected to work to align the schedules of the cluster so
that the staffs may be utilized as effectively as possible to meet the needs
of the students.

5. Cluster instructors should meet regularly to discuss, plan, and evaluate

strategies to improve student success.

XVII. SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have participated in the dance program all semesters they are
enrolled in high school.
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the dance instructor.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
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a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.

XVIIl. COSTUMES/OUTFITS
1. The dance instructor is responsible for maintaining the costume/outfit inventory.
2. Outfits will be replaced on a rotation schedule. (See Appendix)
3. One outfit will be provided for middle and high school dance students. This will
be funded by the Department of Fine Arts.
XIV. LOCAL ACCOUNT MANAGEMENT
1. Dance instructors will be given an allocated amount for their campus based on
enrollment.
2. Instructors will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
instructional materials.
3. All Purchase Requests (PR) for these items will be generated by the campuses.

XX. INVENTORIES ACCOUNTABILITY
1. In the event that assigned items (equipment or uniforms) are damaged, stolen,
or lost, the employee shall assume financial responsibility of replacing such items
at the adjusted value basis.
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ELEMENTARY VISUAL ARTS GUIDELINES AND PROCEDURES

|. BISD ELEMENTARY SCHOOL ART COMPETITION

1. All elementary schools must participate in the BISD Elementary School
Competition.

a. Participants will enter three (3) entries per teacher, per category, per
division.

b. The divisions are: Pre-K-5™ grade.
2. Each art teacher is responsible for ensuring compliance with all
BISD art rules and regulations.
3. All art teachers must enter at least 35 entries.
4. All art teachers must assist with the “installation” of the art work for the
competition.
5. All artwork identification labels must be typed (not hand written) using the
following: Arial or Helvetica, 16 point font, one and half spacing. Each ID must
include the following information: Student's Name and grade, Title, Medium,
Dimensions, School, Teacher and Principal.
6. All two-dimensional artwork must be presented in black mats only.

IIl. COMMUNITY AND VALLEY ART COMPETITIONS
1. All schools must participate in at least two community and one valley art
competition.
2. Each art teacher is responsible for ensuring compliance with all BISD art
competition rules and regulations. Every teacher must uphold the highest
standards of creativity and integrity of all competitions entered.
3. All teachers must promote rationale as to why the Arts are IMPORTANT and
stress what the student will learn through the process of creating ORIGINAL
artworks based on the TEKS.
4. The Community must be made aware of the importance and benefits of a visual
arts education through school and community generated exhibits and
gallery/museum exposure.

[ll. SCHEDULING
1. It is the responsibility of the elementary art teacher to ensure that art classes
meet the needs of the students.
2. The art teacher is expected to work with the campus administration to ensure
that student needs are met.
3. Every art teacher is responsible for submitting a list of prospective young artists
to their feeder middle schools teacher(s) and Supervisor of Visual Arts.

IV. INSTRUCTIONAL EXPECTATIONS
1. All elementary art students will be provided with art instruction based on the
current textbook adoption, the Fine Arts TEKS, and national standards.
2. Art teachers are expected to follow the Fine Arts TEKS, the district adoption,
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and the required district training in their instruction and daily lesson plans.

a. All art teachers will cooperate and plan with other art teachers/fine art
teachers in BISD.
3. All art teachers are expected to maintain high expectations for students and
demonstrate these expectations through student artwork and community
involvement.
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SECONDARY VISUAL ARTS GUIDELINES AND PROCEDURES

l. HIGH SCHOOL REGION VISUAL ARTS SCHOLASTIC EVENT
1. All High School art teachers must participate in the Region VASE Competition.
2. Each teacher is responsible for ensuring compliance with all VASE
and UIL regulations which includes the eligibility rule.
3. VASE rules prohibit the use of a projector and all other mechanical means.
4. VASE rules prohibit the use of published materials, copying from professional
photographs and electronic/internet materials.
5. State VASE will be funded by the campus art account and the Department of
Fine Arts.

lI. HIGH SCHOOL STATE VISUAL ARTS SCHOLASTIC EVENT
1. All High Schools that advance must participate in the State VASE Competition.
2. Each teacher is responsible for ensuring compliance with all VASE
and UIL regulations which includes the eligibility rule.
3. VASE will be funded by the campus art account and the Department of Fine
Arts.

lll. BISD HIGH SCHOOL ART COMPETITION
1. All High School art teachers must participate in the BISD High School Art
Competition.

a. Participants will enter a minimum of three (3) entries per teacher, per

category, per division.

b. The divisions are: Division I: Art | and Division II: Art II, Il & IV.

2. The Art Department Head is responsible for ensuring compliance with all
BISD competition rules and regulations.

3. All participants must be currently enrolled in an art class.

4. All art teachers must enter at least 35 entries.

5. All art teachers must assist with the “installation” of their students’ artwork for
this competition.

a. All artwork identification labels must be typed (not hand written) using the
following: Arial or Helvetica fonts, 16 point, one and half inch spacing. Each ID
must include the following information: Student’'s Name and grade, Title, Medium,
Dimensions, School, Teacher and Principal.

b. All artwork IDs must utilize the pre-printed cardstock labels for uniformity.

c. All two-dimensional artwork must be presented in black mats only.

IV. MIDDLE SCHOOL REGION JUNIOR VISUAL ARTS SCHOLASTIC EVENT
1. All Middle School art teachers must participate in the Middle School JR VASE

Competition.
2. Each art teacher is responsible for ensuring compliance with all JR VASE
and UIL regulations which includes the eligibility rule.

BISD Fine Arts Administrative Guidelines: 2010-2011 41



BROWNSVILLE INDEPENDENT SCHOOL DISTRICT ‘
DEPARTMENT OF FINE ARTS
GUIDELINES AND PROCEDURES 3\

3. JR VASE will be funded by the campus art account and the Department of Fine
Arts.

4. JR VASE rules prohibit the use of a projector and all other mechanical means.
5. JR VASE rules prohibit the use of published materials, copying from
professional photographs and electronic/internet materials.

V. BISD MIDDLE SCHOOL ART COMPETITION
1. All Middle School art teachers must participate in the BISD Middle School
Competition.
a. Participants will enter a minimum of three (3) entries per teacher, per
category, per division.
b. The divisions are: Art, 6™ grade; Division I: Art I, 7" & 8" grade; and
Division II: Art II, 8" grade.
2. Each art teacher is responsible for ensuring compliance with all
BISD art rules and regulations.
3. All participants must be currently enrolled in an art class.
4. All art teachers must enter at least 35 entries.
5. All art teachers must assist with the “installation” of their students’ art work for
this competition.
6. All artwork identification labels must be typed using the following: Arial or
Helvetica fonts, 16 point, one and half inch spacing. Each ID must include the
following information: Student’s Name and grade, Title, Medium, Dimensions,
School, Teacher and Principal.
b. All artwork IDs must utilize the pre-printed cardstock labels for uniformity.
c. All two-dimensional artwork must be presented in black mats only.

VI. TAEA YOUTH ART MONTH STATE COMPETITION
1. All schools must participate in the TAEA Youth Art Month Competition.
2. Each art teacher is responsible for ensuring compliance with all BISD art rules
and regulations and those of YAM State Competition.
3. All art teachers must enter at least 2 entries.

VIl. COMMUNITY AND VALLEY ART COMPETITIONS
1. All schools must patrticipate in at least two community and one valley art
competition.
2. Each art teacher is responsible for ensuring compliance with all BISD art rules
and regulations and those of all competitions entered.

a. Teachers are expected to uphold the highest art standards and integrity of all

competition rules in their daily instruction.
3. All teachers must promote rationale as to why the Arts are IMPORTANT and
stress what the student will learn in the process of creating ORIGINAL artworks
based on the TEKS.
4. The Community must be made aware of the importance and benefits of a
visual arts education through school and community generated exhibits and
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gallery/museum exposure.
5. All middle and high school art teachers must actively participate and exhibit
high quality student artwork in the Fine Arts Festivals in May.

a. All artwork identification labels must be typed using the following: Arial or
Helvetica fonts, 16 point, one and half inch spacing. Each ID must include the
following information: Student’s Name and grade, Title, Medium, Dimensions,
School, Teacher and Principal.

b. All artwork IDs must utilize the pre-printed cardstock labels for uniformity
where applicable.

c. All two-dimensional artwork must be presented in black mats only unless
otherwise specified.

VIII. INSTRUCTIONAL EXPECTATIONS

1. All middle and high school art students will be provided with art instruction
based on the current textbook adoption, the Fine Arts TEKS, and national
standards.
2. Art teachers are expected to follow the Fine Arts TEKS, the district adoption,
and the required district training in their instruction and daily lesson plans.

a. All art teachers will cooperate and plan with other art teachers/fine art
teachers in BISD.
3. All art teachers are expected to maintain high expectations for students and
demonstrate these expectations through student artwork and community
involvement.

IX. SCHEDULING
1. Itis the responsibility of the art department head to ensure the course offerings
meet the needs of the students.
2. The art department head is expected to utilize the young artists list and work
with campus administration and counseling staff to ensure that students are
placed in appropriate art classes.

X. VERTICAL ALIGNMENT
1. Art programs will follow the district cluster vertical alignment structure.
a. All art teachers will cooperate and plan with other art/fine arts teachers in
BISD.
2. All art department heads who visit other campuses for scheduled vertical
alignment must:
a. Sign in and out at the campus office.
b. Maintain a mileage log as per BISD guidelines and submit for
reimbursement on a monthly basis.
3. Scheduling
Art Department heads are expected to utilize the young artists list and work with
their schools administrators to align the schedules of the cluster so that the staffs
may be utilized as effectively as possible to meet the needs of the students.
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4. Department heads for art and cluster teachers should meet regularly to
discuss, plan, and evaluate strategies to improve vertical alignment.

XI. VOLUNTEERISM

1. All chaperones must be approved as volunteers through the BISD volunteer

process.

2. All volunteers must abide by the following guidelines.
a. BISD volunteers must follow BISD rules and regulations.
b. BISD volunteers may not be in charge or make decisions on behalf of the
school officials on any fieldtrips or activities.
c. Parent volunteers are not permitted to transport students in private
vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students
while on a field trip.

XIl. SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have participated in the high school visual arts program for all
semesters that they are enrolled in high school or have participated in the
following:
a. Regional Visual Art Scholastic Event (VASE);
b. BISD Annual Art Competition and must have placed, advanced, or
received a special award and
c. Exhibited in one community, one valley, one state art competition for
two years and a senior art exhibit.
d. Be or have been enrolled in Art | & Art 11
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the designated art instructor.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.
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XIll. LOCAL ACCOUNT MANAGEMENT

1. The department head for art will be given an allocated amount for their campus

based on enroliment.

2. The department head for art will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
instructional materials.

3. All Purchase Requests (PR) for these items will be generated by the campuses.
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THEATRE ARTS GUIDELINES AND PROCEDURES

|. ELEMENTARY THEATRE ARTS
1. All Elementary campuses are required to implement the Texas Essential
Knowledge and Skills (TEKS) for theatre arts.
2. Elementary students must be given the opportunity to perform a minimum of
two times per year.
3. The high school theatre arts program from the respective clusters will engage
their elementary campuses in a performance or an event at least twice a year.

Il. HIGH SCHOOL ZONE AND DISTRICT ONE-ACT-PLAY COMPETITION
1. All high schools must participate in One-Act Play Competition.
2. The director is responsible for ensuring compliance with all UIL and One Act
Play regulations.
3. Script selection for One Act Play must be made by September.
4. One-Act Play will be funded by the campus UIL account and the Department of
Fine Arts.

lll. HIGH SCHOOL AREA, REGIONAL, AND STATE ONE-ACT PLAY
1. All high schools that advance must participate in the next level of Competition.
2. The director is responsible for ensuring compliance with all UIL and One Act
Play regulations.
3. One-Act Play will be funded by the campus UIL account and the Department of
Fine Arts.

IV. TEXAS FORENSIC ASSOCIATION TOURNAMENTS
1. All high schools must participate in a minimum of 1 Texas Forensic Association
(TFA) tournament.
2. The director is responsible for ensuring compliance with all
TFA regulations.
3. All directors must enter a minimum of 5 students in at least 2 events.
4. TFA will be funded by the campus theater arts budget and the Department of
Fine Arts.

V. MIDDLE SCHOOL ONE ACT PLAY COMPETITION

1. All Middle Schools must participate in One-Act Play Competition.

2. The OAP Director is responsible for ensuring compliance with all UIL and One-Act
Play regulations.

3. All programs are expected to provide as many students as possible with a
successful One Act Play experience.

4. One-Act Play will be funded by the campus UIL account and the Department of
Fine Arts.

5. High school theatre arts directors are expected to coordinate and facilitate
assistance with the Middle School OAP for their cluster.
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6. Script Selection — deadline in September.
a. Follow the general rules for UIL as prescribed in the OAP Handbook.
7. The date for the Middle School OAP will be the week/weekend before the
Thanksgiving Holiday.

VI. OTHER PERFORMANCES

1. High School theatre arts students will participate in “An Evening of Theatre”.

2. The Theatre Arts Advisor will organize this event and secure the location.

3. High School Theatre Arts students are required to participate in “Santa &
Friends” and “Madrigal Dinner” on a rotating basis, once every six years.

4. High school theatre arts students are required to participate in the Fine Arts

Festivals in May.

5. Other performances may be required as requested by the district for district
events.

VIl. SUMMER THEATRE ARTS CAMP
1. Each middle and high school campus must submit names of participating
students to the Theatre Arts Advisor for approval at least 30 days prior to the last
day of school.
2. The Theatre Arts Advisor is responsible for securing the location of the camp.
3. All high school directors will participate in the planning, scheduling and

directing of the established goals for the summer session.

4. This summer camp is contingent upon funding.

VIll. RECRUITING
1. High school theatre arts directors are responsible for recruiting from their

respective feeder schools.
a. Two visits per school year to their feeder Middles Schools.
b. One visit to their feeder Elementary Schools.
2. Recruiting performances and classroom visits must be arranged for and carried
out by the high school theatre arts directors.
3. A schedule of recruitment performances must be submitted to the Theatre Arts
Advisor by December or the end of January.
4. Students should be given adequate exposure to the theatre arts program
through these presentations.

IX. SCHEDULING
1. It is the responsibility of the theatre arts director to make sure the course

offerings meet the needs of the students.
2. The theatre arts director must ensure students are placed in the correct course

for their skill level.
3. The theatre arts director is expected to work with the campus administration

and counseling staff to ensure the needs of the students are met.
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X. INSTRUCTIONAL EXPECTATIONS
1. All high school theatre arts students will be provided with additional

practice/rehearsal as needed to prepare for additional competitions and

performances.
2. All theatre art teachers are expected to maintain high expectations for students

and demonstrate these expectations through student participation and community
involvement.

Xl. THEATRE ARTS INVENTORY
1. The theatre arts director is responsible for all of the theatre arts

props/equipment/costumes on their campus.

2. Annual Inventory
a. The theatre arts instructor must arrange for an annual inventory of

props/equipment/costumes.
b. This must be done before the last day of school and a copy must be

submitted to the Theatre Arts Advisor.

XIl. INVENTORIES ACCOUNTABILITY
1. In the event that assigned items (equipment or uniforms) are damaged, stolen,

or lost, the employee shall assume financial responsibility of replacing such items
at the adjusted value basis.

Xlll. MEMBERSHIPS
1. All theatre arts directors must be members of TFA. Campus fine arts funds

may be used for membership fees.

XIV. VOLUNTEERISM
1. All chaperones must be approved as volunteers through the BISD volunteer

process.
2. All volunteers must abide by the following guidelines.

a. BISD volunteers must follow BISD rules and regulations.

b. BISD volunteers will not be in charge or make decisions on behalf of the
school officials on the trip.

c. Parent volunteers are not permitted to transport students in private

vehicles while functioning in the role of volunteers.
d. School officials may not allow parent volunteers to transport students

while on a trip.

XV. THEATRE ARTS HANDBOOKS
1. All theatre arts programs must maintain a student handbook.
a. This handbook must be approved by the campus Principal and the

Theatre Arts Advisor.
b. A copy of the handbook must be provided to the Theatre Arts Advisor.
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c. A student signature receipt of this handbook must be kept on file with the
Theatre Arts Director.

d. This document will define policy, expectations and organization of the
campus theatre arts program.

XVI. VERTICAL ALIGNMENT
1. Theatre arts programs will follow the district cluster vertical alignment structure.
2. All directors who visit other campuses for scheduled vertical alignment must:
a. Sign in and out at the campus office.
b. Maintain a mileage log as per BISD guidelines and submit for
reimbursement on a monthly basis.
3. Directors are expected to work with their schools administrators to align the
schedules of the cluster so that the staffs may be utilized as effectively as possible
to meet the needs of the students.
4. Directors and cluster teachers should meet regularly to discuss, plan, and
evaluate strategies to improve vertical alignment.

XVII. SENIOR JACKETS
Any student to be awarded a senior jacket by the Department of Fine Arts must
fulfill the following requirements:
1. The student must have participated in the theatre arts program a minimum of 6
of the 8 semesters they are enrolled in high school and have participated in One
Act Play for a minimum of 2 years.
2. A student graduating before the completion of 8 semesters will be presented the
award upon confirmation of graduation.
3. All arrangements for the sizing and ordering of the jackets are the responsibility
of the theatre arts instructor.
a. The director will give the order to the Administrator of Fine Arts. This
order must include: student names, sizes and the number of jackets
needed.
b. The Department of Fine Arts will generate the Purchase Request (PR) for
this award.
c. Students must sign a “contract” at the time of ordering that defines the
expectations for the student to earn the award.
4. Jackets are to be ordered without extra items.
a. Any additional jacket items may be ordered by the student AFTER the
jacket has been presented.

XVIII. LOCAL ACCOUNT MANAGEMENT
1. Theatre arts directors will be given an allocated amount for their campus based
on enrollment.
2. Directors will distribute these funds in appropriate accounts.
a. These accounts will provide for: student meals, entry fees, supplies,
capital outlay, consultants, staff development, convention fees, and
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instructional materials.
3. All Purchase Requests (PR) for these items will be generated by the campuses.
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