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STATE OF TEXAS GOALS AND OBJECTIVES

Public Education Academic GoaldTexas Education Code, 84.00R) serve as a foundation for a wbHdlanced and appropriate education:

GOAL 1: The students in the public education system will demonstrate exemplary performReeagiimg and\riting of the
English bnguage.

GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of
Mathematics.

GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of
Science.

GOAL 4: The students in the public education system will demonstrate exemplary performance in the underst3odiag of
Studies

Public Education Objectives[Texas Education Code, 84.001(Bhe objectives of public education are:

OBJECTIVE 1:

OBJECTIVE 2:

OBJECTIVE 3

OBJECTIVE 4

OBJECTIVE 5:

OBJECTIVE 6:

OBJECTIVE 7:

OBJECTIVE 8:

OBJECTIVE 9:

Parents will be full partners with educators in the education of their children.
Students will be encourageddachallengedo meet their full educational potential.

Through enhanced dropout prevention efforts, all studeititeemain in school until they obtain a high school
diploma.

A well-balanced and appropriate curriculum will beypded to all students.

Qualitative and highly effective personnel will be recruited, developed, and retained.

The stateds students will demonstrate exemplary
standards.
School campuses will maintain a safe and disciplined environtoeducive to student learning.

Educators will keep abreast of the development of creative and innovative techniques in instructional and
administration using thestechniques as appropriate to improve student learning.

Technology will be implemented and used to increase the effectiveness of student learning, instructional
management, staff development, and administration.
2
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District Mission Statement

Brownsville Independent School District, rich in cultural heritage,
will produce welleducated graduates who can pursue higher
educational opportunities and who will become responsible
citizens in a changing global society by utilizing all resositoe
provide equitable opportunities for students.

BISD does not discriminate on the basis of race, color, national origin, sex, reigmor disability in employment or provision of services, programnsctivities



Core Commitments

All children will be taught, will learn, and will perform at or above their
academic levels in all core subject areas and the District will provide a

high quality curriculum and instructional program to facilitate children
reaching their full potential.

The District will eliminate student achievement gaps in the areas of:
gender, socio-economic levels, ethnicity, and program specific populations
(ie.. LEP and Special Education) in all core subject areas.

The District will provide a safe, clean, and orderly learning environment for

every child and staff member as a means of optimizing the teaching and
learning processes.

The District will recruit, hire, value, and retain highly qualified and
experienced personnel who will ensure that all students’ educational
needs are met and that all children achieve on grade level.

The District will implement parent, business, and community involvement
partnerships essential to enhancing the overall quality of our students’
education and fomenting every child's academic success.



Brownsville ISD Strategic Action Plan

We Believe that:
e high expectations are essential in fostering higher achievement;
e academic success nurtures lifelong learning;
o everyone flourishes in a safe and healthy environment;
o all persons in our educational community havgerent value, gifts and strengths;
o the success of each student, teacher, staff member, administrator and family is essential for the success of thel eliirecschoo
community;
e the community and families share responsibility for the development entbrimg of our students;
e perseverance and hard work are essential for success;
e sensitivity is essential to understanding the needs of others; and
¢ students are the number one resource for our future

Strategic Parameters
e We will nottolerate educationabathy.
+ We will not compromise the efficient and effective use of any/all resources.
e Educational and financial decisions will be based upon what is best for the future success of our students.
* We will foster a positive environment that recognizes and calebcultural diversity.
e We will ensure a safe and healthy learning environment with a commitment to excellence.
e We will insist that the ECHG6 instructional program is the priority.

Strategic Objectives
e All students will meet and/or exceed state, naficewad international standards of achievement.
e All students will graduate.
o All students will experience ongoing success in their careers.
e All students will be productive, responsible, and contributing members of society.



Strategies

We will:
1. Design and implement an effective EQE model that focuses on creativity, communication and lifelong learning.
*BISD Board Curriculum and Instruction Goal:
To continue to provide a curriculum that enhances instruction in the classroom.
*BISD Board Finance Goal:
To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to
receive an excellent education.

2. Ensure a safe, healthy, caring environment for everyone utigtrect.
*BISD Board Finance Goal:
To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an
excellert education.

3. Provide for the affective, socj@motionaland cognitive development of the learning.
*BISD Board Special Services Goal:
To continue to offer special services to all students to enhance their opportunities in our
school district.

4. Strengthen partnerships and communication among tsa@mmunity, and schools.

5. Provide appropriate facilities to implement and support our current and future instructional programs.
*BISD Board Facilities Goal:
To ensure that all facilities are well planreatt maintained so that studean learrin
a safe and clean environment.

6. Recruit, retain, and provide ongoing professional development for all district personnel.
*BISD Board Personnel Goal:
To ensure that all persons have an opportunity to apply andfarooke of the best
school districts in the state, the Brownsville Independent School District.



Planning and DecisionMaking Procedures
Meetings

The Chairperson of the committee sets the agenda and schedulely metiings throughout the school year. Additional meetings will be held

at the call of the chairperson in collaboration with the superinteagieiidr designee. All committee meetings are held outside of the regular
school day.The schedule of meetingsset at the beginning of the year as per the district calendar. All DEIC agendas will be compiled from
written requests submitted by special program administrators, district personnel, and/or community members. Thesenagaedaulienitted
totheSuperintendent 6s designee for review and then forwathedded to t

commi tteeds responsibilities (planning, budget i ng ganication) Agendd u m ¢
requests shall be made by the Monday before the regularly scheduled meeting. The written requests shall state the fneoseded for
presentation. All agendas shall be forwarded to DEIC members for their perusal prictothe dul ed meet i ng. 't is

responsibility to post agendas at their respective campuses.

The secretary documents attendance and minutes for each meeting and disseminates all minutes and requests docuraentate®DEiGh
committeeat the regularly scheduled DEIC meetings. DEIC members will approve minutes. Members are respopegilag minutesit
their respective campus.

TheViceChair and Parliamentarian oversee al | onevdlensuneghat edclo meetmgis held R«
to order by all members/visitors and maintains a reasonable time limit.

Attendance and participation are vital. Each member of the committee is responsible for sharing and discussing the SB@&lszdmm
commitiee agenda and conveying the information to campuses. If the elected members cannot fulfill these requirements dradtbirdfter t
consecutive absence, the campus principal will be notified and a new member must be elected.

Goal Setting Procedures
TheDEIC reviews the needs assessment, AEIS indicators, and other available data to determine the annual goals and dbEntivestcgs
are formed based on areas of need as indicated in each section of the plan. fEaoinsttbe reviews the informatiaand data available and
finally recommends goals, objectives, and activities as necessary. When appropriate, DEIC members review the DigtiictStraeo mmi t t ¢
Plan andnakesrecommendations for implementation.

Budget DecisionMaking Procedures

The DEIC reviews the activities in the District Improvement Plan and expenditures for the district initiatives. The DEl@hedmifdistrict
expenditures and program regulations that determine thetyodent allocation amount for supplies and matewaisiract services, other costs,
and capital outlay. In addition, the DEIC is briefed on district supplemental allocations.



Curriculum Decision-Making Procedures

SubCommittees are formed based on the areas of need (sections of the plan). Eachnsitifee reviews the information and data available
and recommends goals, objectives, and activities as necessary. The DEIC members develop, monitor, and evaluaterthe\tineiculu
appropriate, the DEIC members review the Strategic Action plan recodatiens and align all activities to the goals and objectives to the
District Improvement Plan.

Organizational DecisionMaking Procedures

The Superintendent determines the chairperson of the DEIC Committee. One campus member is elected for the DK ddrem
commi ttee reviews information and data and eval uat estsucdess. Di st r i
Community members, business representatives, and parents volunteer for committee participation tdtersilich the Superintendent.

Staffing DecisionMaking Procedures

The DEIC committee review information and data presented and recommends activities for continued improvement.

Professional Development DecisiciMiaking Procedures

The DEIC committeereve ws i nf or mati on, data, and serves exclusively in an
di strict wide Staff Devel opment. I n addition, t he ménBdtidds. BCmmi t t
committee members are required to approve distridé staff development and any program training requesting to pull out teachers from the
workday.

Feedback Plan

The DEIC committee includes one staff member from each campus. This member is béspamsiharing information and gathering input
from the campus staff. The committee also includes 2 parents, 2 community members, and 2 business representativesberbdsengie
input to and from the stakeholders. TFards of the elected professial staff must be classrodeachers and the remaining ethéd must be
other campus professionals. The District Improvement Plan is presented annually during the beginning of the schabhyaatraias and
campus personnel.



Needs Assessnme: TAKS and Other Related Data

Student Data 20042005 20052006 20062007 20072008 20082009
Percentage of students
meeting minimum
expectations:
Reading / ELA 77 82 85 87 88
Math 65 70 74 79 82
Writing 91 93 93 93 94
Science 55 56 58 70 76
Social Studies 84 83 85 89 94
Number of schools District State District State District State District State District State
meeting the attendanc( (97%,96% (95%) (97%,96% (95%) (97%,96% (95%) (97%,96% (95%) (97%,96% (95%)
expectation: 95%) 95%) 95%) 95%) 95%)
Elementary 32/32 32/32 32/32 32/32 32/32 32/32 32/32 32/32 33/33 33/33
Middle School 10/10 10/10 10/10 10/10 10/10 10/10 10/10 10/10 9/10 9/10
High School 0/5 0/5 0/5 0/5 0/5 0/5 0/5 0/5 0/5 0/5
Number of schools District State District State District State District State District State
meeting the dropout (2.0%) | (>5.0%) | (2.0%) | (>5.0%) [ (2.0%) (>5.0%) | (2.0%) | (>5.0%) (2.0%) (>5.0%)
expectation:
Middle School 10/10 1010 10/10 10/10 10/10 10/10 10/10 10/10 10/10 10/10
High School 315 5/5 315 5/5 3/5 5/5 0/5 5/5 0/5 5/5
Promotion/Retention District State District State District State District State District State
K 1.7% 2.9% 1.3% 2.9% 1.7% 2.9% 1.3% 2.9% 1.6 2.6
1 7.5% 6.0% 9.6% 5.9% 7.5% 6.0% 9.6% 5.9% 5.4 5.5
2 4.7% 3.6% 6.4% 3.5% 4.7% 3.6% 6.4% 3.5% 3.5 3.2
3 4.2% 2.7% 7.1% 3.3% 4.2% 2.7% 7.1% 3.3% 4.2 2.5
4 1.8% 1.7% 2.9% 1.8% 1.8% 1.7% 2.9% 1.8% 1.1 1.3
5 0.7% 0.9% 3.4% 3.8% 0.7% 0.9% 3.4% 3.8% 1.7 1.9
6 4.4% 1.5% 6.8% 1.5% 4.4% 1.5% 6.8% 1.5% 3.6 0.9
7 6.9% 2.3% 7.5% 2.3% 6.9% 2.3% 7.5% 2.3% 4.5 1.4
8 5.1% 1.7% 5.3% 1.7% 5.1% 1.7% 5.3% 1.7 3.4 1.7

* This data is not finalized and published until the fall of the school year following spring TAKS testing.
** Attendance/dropout information for any givgear is not reflected in the AEIS report until August of the following year.




Needs Assessment: TAKS and Other Related Data

20042005 20052006 20062007 20072008 20082009
District State | District State | District State | District | State | District State
Student Data
15.3% 19.9% 19.7 20.5 25.5 21.0 29.7 22.1 30.6 23.1

% Advanced Courses * (03-04) (03-04) (04-05) (04-05) (05-06) (05-06) (06-07) | (06-07) (07-08) (07-08)
ACT/SAT % tested * 34.6 61.9 47.4 65.5 49.9 65.8 48.3 68.2 41.1 65.0
SAT/ACT % at/above criterion * 8.8 27.0 7.2 27.4 7.8 27.1 94 27.0 9.9 27.2
%AP Results >= tested * 17.6 17.4 28.3 18.4 27.6 18.9 27.8 20.0 24.7 20.9
%AP Scores >= criterion * 46.4 53.9 29.7 51.8 27.1 513 22.9 46.8 19.9 46.0
Recommended / Distinguished Achievemh
Graduates* 1710 1490 1779 1821 2063
Students with disciplinary placements: 805 1078 782 1016 922

(03-04) (04-05) (05-06) (06-07) (07-08)

Staff Data
Teachers with MasHt 450 461 442 .3 460.5 504.2
Teacher retention % 91.8 915 91.7 92.3 92.4
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Basic Skills Area: Language Arts
State/BISD Goarlhe students in the public education system willaderapesiplary performance in

reading and writing the English language.

BID Annual Performance Objecti&aninimum of 90% of our BISD students testgtbnslirdte mastery on the TAKS
ReadingWiting, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstrate CorenfmmnagacE on the TAKS
ReadindVriting and ELA gest

Action Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
Step
1.1 Provide.anguage Arts PrekKl2hgrades Lo@l Funds PK12 teachers May2010
Professional Development for | students: Title | F: CIRCLE
and existinglementary and State Adoptéitbxts Special Ed. Teachers June 2010 | Phonological
Secondary Reading, EngtiSh, Bilingual Center for Improving the Awareness, Languag
Special Ed., and By&teachers ESL Readiness of Children for | Dyslexia Teachers August 2010 | and Literacy System
in order to implement a Migrant Learning arteducation (GPALLS)
comprehensi# AR/SLAR Sp. Ed. (CIRCLE Principals September 201 TPRI/ Tejas Lee
instructional program. GT Rtl Classroom
e CSCOPEuUrriculum Dyslexia Response to Intervention | Facilitators/Deans observations for
e ELAR/SLAR At Risk Model (RT implementation
(Englistspanish Pre AP Language Enrichment (LE)| Literacy Coaches Progress reports
AP Il Walkthroughs,

Language Arts &
Reading) TEKS

e Sabal Palms Writing
Project

¢ Pre Kindergarten
Guidelines

e Center for Improving the
Readiness @hildren fo
Learning and Educatid
(CIRCLEPK

e Texas Reading Academ
(Grades )

e Texas Adolescent Literg
Academies (TALA)
Grade 6

e Response to Interventio
(RTI)

e New State Adopted Fex

e CCRS (College and Car
Readiness Standards)

e Curriculum Alignrhen
Document Training

e EOCENglish | &l

e Ensefiando la lectia

Lenguage y Lectura
Esperanza (Grade®)1
Grades # Texas Reading
Academies

Preparacion para la lectura
Reading Readiness
Developing Metacognitive
Skills

Texas Adescent Literacy
Academy ALA 6-8)
Effective Writing Instructior
TOP Rubric for Writing
CSCOPE

LeadTeachers/Department
Heads

ELA Teams
Languag Arts Specialists

Administrators for Curriculu
Instruction

Assistant Superintendent fg
Curriculum and Instruction

Assistant Superintendent

Region |

Texas Middle I8l
Fluency Assessment
(TMSFA)
Reduction of Dyslexig
referrals to Dyslexia
and Special Educatig

S: TELPAS
TAKS
APRENDA
SAT 10

F: Formative
S: Summative
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State/BISD Goarlhe students in the public education system willaterapesplary performance in
reading and writing the English language.

Basic Skills Area: Language Arts

BID Annual Performance Gitjee A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS

Reading, Writing, and Lanquage Arts tests.
A minimum 4% of our BISD students tested will demonstrate CorenmmnamocE on the TAKS

ReadindVriting anBlLA tests.

Action Activities Population Resource(s)/Source Person(s) Responsiblel  Timeline Evaluation
Step
1.2 Provide Language Arts Profess Prekl2hgrade | Local Funds PK12 teachers August 2010
Development for Elementary an students: Title | Special Ed. F: Classroom
Secondary ELA teachers in ord Dyslexia September 201 Observatiorier
implement a comprehensive Bilingual Literacy Coaches implementation of
instructional progrdor English ESL LeadTeachers/Department | October 2010 TPRI/Tejas Lee
Language Learners. Migrant Heads Benchmark testing
Sp. Ed. Principals January 2011| Fluency Monitoring,
e TELPAS GT Facilitators/Des
e ELPS Dyslexia Bilingual Lead Teachers February 2011
e CSCOPE At Risk Language Arts Specialists S: TELPAS
e Sheltered Instruction Pre AP Administrators for Curriculu TAKS
e Esperanza (Graded)l AP Instruction _ PBMAS
e Preparacion para la lectd Assistant Superintendent fg SAT 10
o Language Enrichment | § Curriculum and Instruction
e EOC
e Center for Improving the

Readiness of Children

Learning and Educatiol

(CIRCE-PK
Ensefiando la lectiMéa




Basic Skills Area: Language Arts

State/BISD Goarlhe students in the public education system willalerapesynly performance in

reading and writing the English language.

BID Annual Performance Object&aninimum of 90% of our BISD students tested will demonstrate mastery on the TAKS
Reading, Writing, and Language Arts tests.
A minimum 49% obur BISD students tested will demonstrate Comer@rdethBe on the TAKS
ReadindVriting and ELA tests.

Action Step Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
1.3 Provide ProfessionaV@lopnma | Identifie®yslexig Local Funds Assistant Superintende|  August 2010 | F: Profesional
whichutilize intensive, students in State Comp. Funding Area Assistant Development
multisensory, phonetic metiasdy Gradesst12h Title | funds Superintendents for September 201 Evaluations
well asvriting and spelling Regional Education Curriculum and Instruct| Teacher transcripts
components, Oyslexia Teacher Service Center Administrators for October 2@ | Benchmarks

in order to implement a complet
comprehensive Dyslexia Progrg

¢ All new Dyslexia teacher
will complete a two yea
training iBasic Languag
Skills Dyslexia Reading
Program

e Provide training for all
Dyslexia teachers of
students in grade&®in
Multisensory Reading g
Spelling

e Continue training for all
Dyslexia teachers in ar¢
that support and expan
their current knowledge
base in OrtdBillingham
approaches and curren
trends

e Continue to provide
professional developme
for general education
campus teachers in are
of Dyslexia characterist
Dyslexia student
identification and
implementation of
accommodations

Neuhaus Education
Center
Foundations for Langus
Basic Language Skills
Multisensory Grammar
Developing Metacogniti
Skills

Scientificflling
Multisensory Reading &
Spelling

Curriculum & Instructior
Section 504 Dyslexia
Administrator

Dyslexia Lead Teacher
Principals

Literacy coaches

November 20

December 20

S: TAKS results
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Basic Skills Area: Language Arts

State/BISD Goarhe studentstime public education system will dest@exemplary performance in
reading and writing the English language.
BID Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstrate mastery on the TAKS
Reading, Wnitj, and Language Arts tests.
A minimum 40% of our BISD students tested will demonstrate CorenfamnaacE on the TAKS
ReadindyVriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible|  Timeline Evduation
Step
1.4 Develop oral language skills an Prekl2hgrade | Local Funds Bilingual/ESL Teacherg August 2010
increase listening/speaking ang students: Title | Funds PK-12 Teachers F: TPRI/Tejas Le
reading/writing proficiency throt TPTR Funds . . September 201| ;
the use of ELPS and ELAR Bilingual Stateadopted Special Education Benchmark testing
strategies in the classroom in o ESL ESL program TeabeS October 2010| Reading Fluency
for students to systematically Migrant Sheltered Instruction Dyslexia Teachers Teacher
transition to English literacy. Sp. Ed. TEKS Principals November 201| Observations
STsle - ggngnPESmart Facilitators/Deans Secember 201 PTOOTESS Reports
AtyRiS)l((' ng Bilingual Education
Pre AP Administrator for Januar011
AP Curriculum & Instructio S: TELPAS
Assistant Superintendg Februarg011 APRENDA
ESL Reading Smart SAT 10
March2011 RLAT
Apri2011 CPALLS
May2011
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Basic Skills Area: Language Arts

StatéBISD GoalThe students in the public education system wiltateragesiplary performance in
reading and writing the English language.
BID Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstoatéhaasAd$
Reading, Writing, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstrate CorenfmmnagacE on the TAKS
ReadindVriting and ELA tests.

Action Activities Population Resource(s)/Source Person(} Responsible Timeline Evaluation
Step
1.5 Provide studertpportunities to | Prekl2hgrade TPTR Funds Regular Classroom August 2010
read for enjoyment in order to ¢ students: Title | Teacher F:  Accelerated
an appreciation for literahraigh Local Funds Sp. Ed. Teachers September 201 Reading Reports
the use of the following Bilingual Campus Funds Dyslexideachers Reading Logs
ESL Library facilities, print,-n Content Area Teachers| October 2010 TPRI /Tejas LEE
Suggested: Migrant print and electronic Technology Teacher CIRCLE
e Accelerated Reader Sp. Ed. resources Assistant Superintende| November 201 Phonological
e Sustained Silent Reading GT 100 Book Challenge Assistant Superintende Awareness
e OperEnded Dyslexia Renaissance Learning for Curriculum & December020 Language Learnir
compehension questior] Pre AP Accelerated Reading Instruction System
for reading of choice AP Software Campus SBDM January 2011 (C-PALL$
e Reading Log Scholastic Software Principals
e Read Aloud United Streaming Librarians Febuary 2011
e Incentives Classroom libraries )
A CIRCLE March 2011 | S: TAKS
: EeeagAdTeh(;no s Th CSCOPE APRENDA
April 2011 SAT 10
e Book Talk TELPA
e Character Parade May 2011 RLAT
Benchmarks
CIRCLE
Phonological
Awareness
Language Learnin
System
(CPALLS
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Basic Skills Area: Language Arts

State/BISD Goarlhe students in the public education system willaderapesplary performance in

reading and writing the English language.

BID Annual Performance Object&aninimum of 90% of our BISD students tested will demonstrate mastery on the TAKS

Reading, Writing, and Language Arts tests.

A minimum 40% of our BISD studessted will demonstrate CommerdiEdiRance on the TAKS

Readind\Vriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
Step
1.6 Provide opportunities for all Prekl2hgrade TPTR Funds Regular Classroom August 2010| F: Number of Student
students to panpiaie in curricula] students: Title | Teacher participating in
coursess well asxtracurricular Local Funds Sp. Ed. Teachers September | Recommended and
activitiem ordeto develop Bilingual Campus Funds Dyslexia Teachers 2010 Distinguished
language usagadimprove ESL ELAR/SLAR TEKS Content Area Teachers Graduation Plans
proficiency. Migrant Stateadopted Program Principals Octobe?010 | Review number of
Sp. Ed. School Newspaper Language Arts Speciali students taking
Suggested: GT Newspapers in Educat Bilingual/ESL Specialis{ November 201 AP/SAT/ACT exams
PK12 Dyslexia Advance Placement (A Facilitators/Deans Review number of
¢ Broadcasting Pre AP Institutes Literacy Coaches December 201 students taking
e Debate/Mock Trial AP CSCOPE Assistant Superintende Language Arts fd3ts
e Visual Representation CIRCLE Assistant Superintende| Januarg011 | for credit
e UIL for Curriculum & Benchnk testing
« Destination Imagination Instruction Februarg011 | schedules & results
e Publishing Number of MS student
o Newspapers Marct2011 receiving HS/AP credi
« Kid Speaken Speak _ for High School coursg
e Spelling Bee Apri011
" _ S: TAKS, APRENDA,
e Book writing/publishing May2011 SAT 10, TELPAS,

o ArsPoética
Secondary

¢ Journalism (Middle and
High School)

¢ Advanced Placement

¢ Distinguishefichievemen
Plan

e Upper Level English
courses

e Dual/Concurrent
Enrollment

PBMAS, SELP,
CPALLS
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Basic Skills Area: Language Arts

Stae/BISD Goallfhe students in the public education system wiltateragesiplary performance in
reading and writing the English language.
BID Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstoatéhaasAd$
Reading, Writing, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstrate CorenfmmnagacE on the TAKS
ReadindVriting and ELA tests.

Action Activities Population Resource(s)/Source Persong) Responsible Timeline Evaluation
Step
1.7 Implement interventions througPre KL2hgrade Title | Funds Classroom Teachers August 2010
3 tier Rtl model in order to supgstudents State Compensatory Special Education F: Pre/Post Tests
student academic growth and Bilingual Education Teachers September 201 Texas Primar
success. Special Educatig Special Education Dyslexia Teachers Reading Inventory
Dyslexia Research Based Bilingual Education October 2010 (TPRJand Tejas
Gifted and Interventions Department LEE
Talented CSCOPE Special Education November 201 CIRCLE
Tier 2 and 3 School Readiness Kit Department Phonological
Students (PreK) Instructional Facilitatory December 201 Awareness
Bilngual/ESL Teacher Reading Deans of Instruction Language Learnir|
Migrant Academies Elementary and January 201 System
Recent Texas Adolescent Secondary Curriculum (CPALLY
Immigrants Literacy Acansy Specialists Februarg0nl Texas Middle
(PAAL) District Curriculum Literacy Coaches School Fluency
Resources Marcl201 Assessment
TPTR Funds (TMSFA
TITLE 1 Funds Aprik0o1L Progress
Local Funds Monitoring,
May201L Benchmark Resul
S: TAKS
Aprenda/SAT 10
Texas Edigh
Language
Proficiency
Assessment

System (TELPAS
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Basic Skills Area: Language Arts

State/BISD Goarlhe students in the public education system willaderapesplary performance in

reading and wrij the English language.

BID Annual Performance Object&aninimum of 90% of our BISD students tested will demonstrate mastery on the TAKS
Reading, Writing, and Language Arts tests.

A minimum 40% of our BISD students tested will datecBeimmendedrfdrmance on the TAKS

Readind\Vriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
Step
1.8 Providevdistricwvide Dyslexia Indentified Rtl Flowchart and Assistant Superintende| August 21D
Program for identified students | Dyslexia Studen procedures Area Assistant F: TPRI/Tejas LEE
order to meet their academic n¢ in Gradesst12h Dyslexia flowchart and Superintendent for Septembe20 Benchmark testin
procedures Curriculum & Instructio Reading Fluency
¢ |dentification process wil Section 504 flowchart a| Administrators for October2(® Monitoring
folow Response to procedures Curriculum and Instruct Teacher
Intervention (Rand The Dyslexia Handhool Dyslexia/504 Administri November 20 observations
Dyslexia district revised 2007 Dyslexia Diagnosticians Progress Reports
procedures Dyslexia Lead Teacher] December 20
e Assessment to identify Principal
students will meet all Campus tRCoordinator January 2011| S: TELPAS
specifications outlined Canpus 504 Coordinatg APRENDA
the Texas Education Dyslexia Teacher February 2011 SAT10
Agency 1in General Education
Handbooko Teachers March 201
e Services provided will
include individualized April 2011
accommodation plans {
be implemented in gen May 2011

education classrooms

Dyslexia lab services wil
provided for identified
students as determineg
through evaluation

Instructional approaches
inclule explicit,
individualized, and
multisensory instructior
a small group setting
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Basic Skills Area: Language Arts

State/BISD Goarhe students in the public education system wiltateragesiplary performance in
reading and writing theiEimdganguage.
BID Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstrate mastery on the TAKS
Reading, Writing, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstratel€diRnfmmmance on the TAKS
ReadindiVriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
Step
1.9 Hold a Cluster Vertical and PrekKl2hgrade ELAR TEKS Classroom teachers Fall 2010 F: Sign in sheets
Horizontal Alignment Meeting t| students: CSCOPE (Vertical Special Education Teacher evaluations
share teachingggtices and Alignment Documents, teachers Spring 2011 | Agendas
strategies in order to facilitate Bilingual Instructional Focus Dyslexia teachers
student s 6Prellzn ESL Documents) Literacy Coaches
grade. Migrant Currialum Alignment Facilitators/Deans
Sp. Ed. Documents Principals
GT State Adopted Languag Curriculum Spelists
Dyslexia Arts Programs Administrator for
Pre AP Teacher Curriculum and Instruct
AP resources/strategies Assistant Superintende
TPTR Funds for Curriculum and
TITLE 1 Funds Instruction
Local Funds Assistant Superintende
Parents and Community
Stakeholders
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Basic Skills Area: Language Arts

State/BISD Goarhe students in the public education system wiltateragesiplary performance in
reading and writing the English language.
BID Annual Performance Objecti&aninimum of 90% of our Bi&ints tested will demonstrate mastery on the TAKS
Reading, Writing, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstrate CorenfmmnagacE on the TAKS
ReadindyVriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible Timeline Evaluation
Step
1.10 Implement a coordinated Prekl2hgrade State Reading Regular Classroom September 2010 | F: Classroom
systematic assessment plan| students: Assessment Plan Teacher Observations
the district, campus, and District assessment Sp. Ed. Teachers Januarg011
classroom level to optimize Bilingual schedule Dyslexia Teachers
instructional time in order to ESL TPTR Funds Content Area Teacherg Aprik011
facilitate data fdaping and Migrant Title | Title | Reading Teache
curriculum purposes. Sp. Ed. Local Funds Principals State/District/Campu| S:  Bnchmark
GT TPRI and Tejas LEE Language Arts Special| Assessment Schedu Assessment
Dyslexia Aprenda Bilingual/ESL Specialis Results Data
Pre AP TAKS Facilitators/Deans
AP SELP/SSLP Literacy Coaches
District Benotark Tests BE.S.T. Committee
TELPAS Diagnosticians
PBMAS HOST Program
Computer on Wheels Assistant Superintende
Assistant Superintende
for Curriculum &
Instruction




State/BISD Goarlhe students in the public education system willaderapesplary performance in
reading and writing the English language.

Basic Skills Area: Language Arts

BID Annal Performance Objective minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS

Reading, Writing, and Language Arts tests.
A minimum 49% of our BISD students tested will demonstrate CorenfamaieocE on the TAKS

ReadingWriting and ELA tests.

Action Activities Population Resource(s)/Source Person(s) Responsible]  Timeline Evaluation
Step
1.11 Transition students from Head HeadStart Title | funds HeadStart Director Augusp010 | F: CIRCLE
Sartdés PK four 4 year old Local funds Elementary C&I Administra Phonological
the districtos Early Childhood Specialist May 2011 Awareness,
toensre studentd Migrant (ECH) Language, and
in the public school system. 4 year old School Readiness Integrati Literacy System
Teacher (SRI) (G PALLS)
S: CIRCLE
Phonological
Awareness,

Language, and
Literacy System
(GPALLYS)

21




Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the undrstanding of mathematics

BISD Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstrate minimum passing

standards with 30% of these students obtzonimgemded performance level TAKS

Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.1 Implement an integrated | Regular Ed. Istthrough®Six | F:Student assessmer
challengingtandardsased, | PreAP Futures Channel: | Principals | Weeks Classroom Observati
inquincentered math GT $20,800 (211) Assistant Prmupals Walkthroughs
curriculum {k2) as At Risk Deans of Instruction Lesson Plans
demonstrated through Bilingual NCTM: Facilitators . .
CSCOPE so that students $10,000(255) | Sounselors S:For B-Exit
. . ' Math teachers % of Commended
increase their Cor_lceptual Math Specialists on TAKS
knowledge at their appropr Special Education 1st 120 Grade
grade level. Teachers SixWeeks Grades
2.2 Implement an integrated | Regular Ed. Consumable Principals IstthroughSix | F:Student assessmer
challenging, standabdsed, | At Risk Supplies Assistant Principa | Weeks Classroom Observati
inquincentered math Bilingual $300 (255) Facilitators Walkthroughs
curriculum as demonstrate Counselors Kinder MTTW Assess.
through in PreK, Math the Teacher Stipends teacf?ers i Sept (BOY)
TEKS Way, so that PreKin $15,000 (255) | Math Specialists Jan. (MOY)

studets will meet all the
standards and be prepared
Kindergarten.

Presenter Stipend
$3,000 (255)

Training Books
$3,500 (255)

Special Education
Teachers

Early Childhood
Specialist (ECH)

Lesson Plans
S:MTTW Assess.
May (EQY)

F: Formative
S: Summative




Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the understanding of mathematics

BISD Annual Performance Objectieminimum of 90% of our BISD students tested will demonstrate minimum passing
standardwith 30% of these students obtaining a commended performance level TAKS

Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
23 Support the Center for Regular Ed. N/A Prircipals Istthrough®Six | F:Student
Improving the Readiness o] At Risk Assistant Principals| Weeks assessments
Children for Learning and | Bilingual Facilitators Classroom
Education PreK Program Counselors PreK Observations
teachers Walkthroughs
(CIRCLE) to supplement M Math Specialists MTTW Asss.
the TEKS Way to help Prek , ;

. X Special Education Sept (BOY)
students increase their Teachers ] MOY
conceptual mathematical Early Childhood an. (MOY)
knowledage ! Lesson Plans

ge. Specialist (ECH)
Bilingual S:MTTW Assess.
May (EQY)
24 Support the Unique Learnin Special Ed N/A Principal Istthrough®Six | F:Student
System (Life Skills) so that Assistant Principals| Weeks assessments
students may learn to funct Facilitators Classroom
independently on a daily bd Counselors_ _ Observations
Math Specialists Walkthroughs

in everyday life.

Special Education
Teachers

Lesson Plans
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Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the understanding of mathematics

BISD Annual Performance Objecti&aninimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commended performance level TAKS

Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.5 | Support student enrollment and 8hGrade Campus Adm. for C & | Once ever| F:Enrollment
successful completion rates of | Students enroliment data, Pringpals Sixweeks | numbers
Algebra | at the middle school I¢ Student Asst. Principals
in order to increase the number completion levels Deans of Instruction S'EOC
students taking higher level Pre AP Contract. Math Specialists Enrollment/
mathematics courses at the hig Course listing guide Math teachers Completion
school level.
N/A $
2.6 | Administer the Orleatana ThGrade Campus Adm. for C & | End of@ | F:Enrollment
Algebra Readiness Exam t# all| Students enroliment data, Principals SixWeeks | numbers

Grade students to determihe if
7hGrade students are ready for
AlgebralI.

Student
completion levels
$15,0001211)

Asst. Principals
Deans of Instruction
Math Specialists
Math teachers

S:Orleangianna
Algebra Readine
Exam
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Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in
the understanding of mathematics
BISD Annual Performance Objectieminimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commended performance level TAKS
Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.7 | Provide professional Teachers from thg $14,000 (255) Elementary & July 2010 F:Classroom
development that supports | following areas wi Secondary observation
CSCOPE so that teachers wi be included: Teachers 1st through | Professional
have all updates of the CSC( All meth areas Math Speci_etlist 6h Six Weekd development
curriculum. Special Education Deans/Facilitators evaluations
math teachers (CSCOPE Leadershig Vertical & horizontal
BilingudESL math Team) meetings
teachers Principal Signin sheets
PreAP/AP/GT Bilingual /ESL
math teachers Administrator S: Percent of teache
Professional trained in content arg
Development Percent of
administrators
TAKS data
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Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the understanding of mathematics

BISD Annual Perimance ObjectiveA minimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commended performance level TAKS
Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.8 | Provide professional developme| Teachers from| $50,000 (211) Principals F:Student assessments

that supports the vertical and the following Assistant Principals | 1st Classroom Observagio
horizontal anti@tion in the area ol areas will be Deans of Instruction | through | Walkthroughs
mathematics in all grade levels i Elcluderc]i: Eacilitatlors ghSix | Lesson Plans
: math areas ounselors
i cacnes | YeEKS | s s
" | Education mat Math Specialists % of Commended
teachers Special Education on TAKS
Bilingual/ESL Teachers st 12hGrade
math teachers SixWeeks Grades
Pre-AP/AP/GT
math teacher
2.9 | Provide professional developme| Teachers from| $50,000 (211) Principals 1st F:Student assessments
that builds teacher conceptual | thefollowing Assistant Principals | through | Classroom Observations
understanding (scholarliness) to| areas will be Deans of Instruction | ghgjx | Walkthroughs
support the CSCOPE curriculun included: Facilitators Weeks | Lesson Plans
All math areas Counselors
Special Math teachers S:For 3tExit
Education mat Mah Specialists % of Commended
teachers Special Education on TAKS
Bilingual/ESL Teachers st 12hGrade
math teachers SixWeeks Grades
PreAP/AP/GT

math teacher
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Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the understanding of mathematics

BISD Annual Perfaance ObjectiveA minimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commended performance level TAKS
Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.10 Provié professional Teachers from the | $50,000 (211) Principals F:Student
development in order t following areas will | Assistant Principals 1stthrough®Six assessments
increasethe content an| included: Deans of Instructiorn \Weeks Classroom
pedagogit level of All mgth areas Fadlitators Observations
teachers. Special Education Counselors Walkthroughs
math teachers Math teachers Lesson Plans
Bilingual/ESL math Math Specialists
teachers Special Education S:For BtExit
PreAP/AP/GT mal Teachers % of Commended
teachers on TAKS
Ist 12 Grade
SixWeeks Goe
2.11 Provide professional | Teachers from the | $50,000 (211) Principals F:Student
development in following areas will | Assistant Principals 1stthrough®Six assessments
researchedased included: Deans of Instructior] \\/eeks Classroom
strategies so that teach All mgth areas Facilitators Obserations
i mprove st Special Education Counselors Walkthroughs
academic literacy ma}th teachers Math teach_er§ Lesson Plans
' Bilingual/ESL math Math Specialists
teachesy Special Education S:For BtExit
PreAP/AP/GT mal Teachers % of Commended
teachers on TAKS
Ist 120 Grade

SixWeeks Grades
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State/BISD Goal: The students in the public education system will temarskary performance in

Basic Skills Area: Math

the understanding of mathematics

BISD Annual Performance Objectieminimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commended performance level TAKS
Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.12 Provide professional | Teachers from the | $50,000 (211) Principals F: Student
development in following areas will | Assistant Principals 1stthrough®Six assessments
questioning strategies { included: Deans of Instructior] \\/eeks Classroom
enhance st (Alnathareas Facilitators Observations
: - Special Education Counselors Walkthroughs
::%frl]?et&i éfﬁﬁgglrrs]?aig‘ math teachers Math teachers Lesson Plans
Bilingual/ESL math Math Specialists
teachers Special Education S:For BtEXxit
PreAP/AP/GT mal Teacher % of Commended
teachers on TAKS
Ist 12hGrade
SixWeeks Grade
2.13 Provide professional | Teachers from the | $50,000 (211) Principals F: Student
development on the following areas will | Assistant Principals| 1stthrough®Six assessments
specifications, format, i included: Deans of Instructior] \\/eeks Classroom
analysis and objectives All mgth areas Facilitators Otlservations
the TAKS so that teach Special Education Counselors Walkthroughs

can provide focused
instruction to improve
studentso
TAKS.

math teachers
Bilingual/ESL math
teachey
PreAP/AP/GT mal
teachers

Math teachers
Math Specialists
Special Education
Teachers

Lesson Plans

S:For BLExit

% of Commended
on TAKS

Ist 12hGrade
SixWeeks Grades
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State/BISD Goal: The students in the public education system vsiltateregamplary performance in
the understanding of mathematics

Basic Skills Area: Math

BISD Annual Performance Objectieminimum of 90% of our BISD students tested will demonstrate minimum passing

standards with 30% of these students obtaining a commended performance level TAKS
Mathematics Exam.

Action Activities Popuation Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
2.14 Provideraining to Teachers from the | $44,800(211) Principals F: Student
teachers touild teacher| folowing areas will K Assistant Principals 1stthrough®Six assessments
understanding of secor included: Deans of Instructior| \\/eeks Classroom
language learning All mgth areas Facilitators Observations
acquisition so that Special Education Counselors Walkthroughs
students are successfu m_e}th teachers Math teac_he_rs Lesson Plans
. Bilingual/ESL math Math $ecialists
the mathematics teachers Bilingual Lead S:For BLtEXxit
classroom. PreAP/AP/GT mat Teachers % of Commended
teachers Special Education on TAKS
Teachers Ist 120 Grade

SixWeeks Grades




Basic Skills Area: Math

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

the understanding aftimematics

BISD Annual Performance Objectieminimum of 90% of our BISD students tested will demonstrate minimum passing
standards with 30% of these students obtaining a commendede&iel TAKS
Mathematics Exam.

Action Activities Population Resources/ Person(s) Timeline Evaluation

Steps Source Responsible

2.15 Suppontesearcihased | Students from the| N/A Adm. for Special | consistently F:Tutorial rosters
response to interventio following areas wi Programs 2nd5h Six Weeks | Diagnostic test
strategies, including be included: Adm. for State results
tutorials and remediati¢ GeneralAll) subjec Compensatory from previous yea
for students diagnosed areas Adm. for Federal Failure lists
performing below camy Career and Programs Texas Mathematiq
established proficiency Technology, Adm. for Elem. & Diagnostic Systen
levels so that strugglin¢ Special Education Secondary C & | Additional diagnos
students gain a year o1 Bilingual/ESL, Principals tests
more in math progress| PreAP/AP/GT Assist. Principals

DeansFacilitators
Counselors

Math teachers
Math Specialists
Bilingual Departm¢

S:TAKS Scores
Percent of student
attended
intervention and
passed TAKS.
Percent of student
attended
intervention and
passed their math
class.

Vertical scores for
3d8h Grades
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State/BISD Goal:

Basic Skill Area: Science

The sudents in the public education system will demonstrate exemplary performance in the

understanding of science.

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

A minimum of 25%tafients taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.1 | Devote a minimum 15% of the instru¢ Elementary | SCANS Report, NSES, TE Assistant August 2010 F: Walkhroughs,
week at the elementary lev@) (&K Students State Board of Education L Superintendents | July 2011 Campus visits,
standardsased, inquicgntered including GT Range Plan, SB103; CSC( Administrators for Lesson plans, Dail

CSCOPE science instruction (45 min
day).

Campuses are encouraged to devote
* 80% of instructional time to
classroom/field investigationd in K
¢ 60% of instructional time to
classroom/field investigation8 in 2
¢ 50% ofnistructional time to
classroom/field investigation$ in 4

to ensure ample opportunitiefariptive
comparative, and experimental
investigatiomaitlined in the new TEKS

SPED,
Bilingual ang
AtRisk
populations,
Elematary
Teachers

Curriculum, FOSS Kits,
Harcourt Texts; Local Fun
Federal Funds, State Comj
Funds
($560,000)

Curriculum &
Indruction
Campus
Administration
Elementary
Teachers

Science Specialist

schedules
S: TAKS Scores

3.2

Students enrolled in middle school sg
courses and high school scianases
will conduct field and laboratory
investigations the state required 40%
their instructional time to ensure amj
opportunity fdescriptive, comparative
and experimental investigabiatfised in
the new TEKS.

6-12
students
including GT|
SPD,
Bilingual ang
AtRisk
populations,
All Science
Teachers

Local Funds, Federal Fund
State Comp. Funds; TEKS
CSCOPE Curriculum; FO
materials, Lakids kits, Flinn
kits, Delta Science Modules
($245,000)

Assistant
Superintendents
Administrators for
Curriculum &
Instruction
Campus
Administration
Science Teachers
Science Specialist

August 2010
July 2011

F: Walkhroughs,
Campus visits,
Lesson plans, Dail
schedules

S: TAKS Scores

F: Formative
S: Summative
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State/BISD Goal:

Basic Skill Area: Science

The studentstime public education system will demonstrate exemplary performance in the

understanding of science.

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of 25% of studekittd AKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.3 | Continue implementation of RDigitlect | Prekl12 Local Funds, Federal Fun Administrators for | August 2010 F: FOSS Refill
instructional materials support for th| Students State Comp. Fund; FOSS Curriculum & July 2011 requests
Science Replishment Center (PEX | including GT,| materials, Lakids kits, Flin Instruction Needs Assessment,
to include FOSS replenishment mat| SPED, kits, Delta Science Modul Science Specialists Replenishment Logs
live organisms and secondary scien| Bilingual and | ($194,000) Replenishme@enter S: Science
based material to assist campuses \ AtRisk Clerk Replenishment Cen
material needs to teach science populations, 4 Final Inventory
curriculum. Science
Teachers,
Science
Specialists
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State/BISD Goal:

Basic Skill Area: Science

The students in the public edotstem will demonstrate exemplary performance in the

understanding of science.

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of 25% of students taking TAKS gamscgilkachieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.4 | Provide professional development fo| All Science | Campus Needs Assessmg e Assistant August 2010 F: Session
K-12 teachers in Teabers Survey; Superintendents July 2011 evaluations; special
¢ Administrators for feedback
o CSCOPE-K2 New Sciencq Materials and Supplies Curriculum & S: Percent of teachg
e In depth study of science newly | Teachers | (desktop computer, printe Instruction trained, Survey
adopted EKS, scanner, digital cameras, Adm. Professional results,

to improve the delivery of science
instruction and increase student
achievement.

Kit based instructional materials
(FOSS, Lahids, Flinn, Delta Scier
Modules, etc)

Maintenance Training for classrol
teachers

New Teacher8ervice Training to
teachers new to the district or ney
the grade level / course
Assessment, Naveks, Technolog)
integration, Journaling, Word Wa
Vocabulary Development, Graph|
Organizers

Star Lab

Questioning techniques

Exit Level review strategies

Elmos, projectors and a
poster maker) for Science
Institutes, Maintenance
Trainings, District Waiver
days; Super So@e
Saturdays, and New Tead
Inservice Trainings

Local Funds, Federal Fun
State Comp. Funds, TPTH
funds

($500,000)

Development

Science Specialists
Points of Cadt and
Department Chairs

Program Evaluation
surveys, TAKS scof




State/BISD Goal:

Basic Skill Area: Science

The studesin the public education system will demonstrate exemplary performance in the

understanding of science.

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

A minimum of 25% of stisdaking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible

3.5 | Provide district coordinated science | 3-12 Students | Funding for assessment| ¢  Assistant Superintendg August 2020 | F: Benchmark
benchmarks foftBrough 12th grades | including GT, | development teams and| ¢ Administrators for July 2011 Results, EOC scof
well as digct coordinated science enq SPED, Bilingug Assessment Item Bank Curriculum & Instructio S: TAKS Scores
course exams for second, third, fourt| and ARisk e Science Specialists (2d& 4hSix
sixth, seventh grade students to assi§ populations; Al| Local Funds, Federal e Dept. of Weeks)
identifying the students progress in lg§ Science Funds, State Comp. Fur] Assessment/Research
science. Teabers ($500,000) Evaluation

3.6 | Utilize data from district benchmarks| 3-12 Students | Local Funds, Federal e Assistant Superintendg August 2010 | F: Lesson Plans,
state assessments to target instructiq including GT, | Funds, State Comp. Fun{ ¢  Administrators for July 2011 Benchmarks
subgroups and individual studerits K| SPED, Bilingug ($2,000) Curriculum & Instructio S: TAKS Scores
and to plan futuprofessional and ARisk e Science Specialists
development at the campus and dist populations; Al e Campus Administration]
level to improve the delivery of scien¢ Science e Science Teachers
instruction and increase student Teachers o Dept. of Assessment
achievement. /Research/Evaluation

3.7 | Develop, support and implement a st| Prekl12 Local Funds, Federal e Assistant Superintendg August 2010 | F: Student
Science Enrichment Program for eve| students Fund, State Comp. Funq ¢« Administrators for July 2011 participation data 4
BISD campus through Science including GT, | (46,000) Curriculum & Instructio school and district
Competitions, HS/MS/Elementary Sc| SPED, Bilingug e Science Specialists events
Fairs, Regional, State & International| and ARisk e Campus Administration S: Regial, State
Science & Engineering fairs, Texas g populations e Science Teachers and International

National Jior Science & Humanities

Symposium, Science Olympiad, TexH
to increase the number of participant
the quality of products in these progr

and events.

participation and
awards




Basic Skill Area: Science

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in the
understanding of science.
BISD Annual Performancegégtive: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of 25% of students taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Resposible
3.8 | Include campus principal, assistant | All campus Local Funds, Federal Furl ¢ Assistant Superintendg September 201 F: Program

principals, counselors and administrators| State Comp. Funds e Administrators for Evaluation surveys
deans/instructional facilitators on ($1,000) Curriculum & Instructio S: TAKS scores
standardbased science curriculum, e Campus Administratior
instruction, and assessment including e Science Specialists
¢ Newly adopted Science TEKS
e FGC5S (elementary amdandary)
e Calculator Integration (MS/HS)
¢ Inquiry (all levels)
e TAKS Awareness of TAKS as a

MultiGrade Assessment

o Elementary2grade

o Middle SchooBgrade

End of Course Exams (HS)
e Technology integration (all levels

o Hanéheld Technology (MS/HS)
e LABAdSs, Flinn, DSM Kits (MS/HS
e CSCOPE
e Texas Math & Science Diagnostiq

System / WebCCAT

to improve communication between
campus administration and teachers
regarding science curriculum and
instruction.




State/BISD Goal:

Basic Skill Area: Science

understanding of science.

The students in the public education system will demonstrate exemplary performance in the

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum B85% of students taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.9 | Support the integration of communicy All PrekL2 Local Funds, Federal Fu| Assistant Superintenderl August 2010 | F: Teacher survey
skills into the Pr&K science pymm Sdence State Comp. Funds Administrators for July 2011 reflections,
through science journals teachers ($5,000) Curriculum & Instruction Student journals
Language Arts and S: TAKS Scores
o Staff development on journaling Science Curriculum
FOSS and CSCOPE Specialists
¢ Integration of language arts curriq Campus Administrators
with the science curriculum Science Teachers
¢ Implementation of journaling in s
Prekl2
to improve science literacy in student
3.10 | Support systems for students to exce Prekl2 Local Funds, Federal Fu| Assistant Superintender] August 2010 | F: Grades
improve achievement in science cou| students State Comp. Funds, Administrators for July 2011 S: Completion Rat
including GT, | community partnerships; Curiculum & Instruction in Bro, IPC
e Tutoring SPED, Bilingu{ Tech Labs Campus Administration Chemistry and
e After school programs and ARisk ($5,000) Science Specialists Physics
e Science Labs populations Science Teachers Student
e Science software achievement data
e Tech Labs Program Evaluatid
e Saturday Academies data, TAKS Score
e Use of SLATogsaries
[ ]
to improve student achievement.




State/BISD Goal:

BasicSkill Area: Science

The students in the public education system will demonstrate exemplary performance in the

understanding of science.

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS sciendledexaomstiate mastery.
A minimum of 25% of students taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.11 | Support the Advanced AcademiceSe| Prek-12 Local Funds, Federal Ful e AssistarBuperintendenty August 2010 | F: Completed on
Department in Dual Enrolliment , GT,| students State Comp. Funds, e Administrators for July 2011 web
and Pré\P science courses: including GT, | ($11,200) Curriculum & Instruction S: TAKS Scores
PreAP and AR e Science Specialists Studen
e Support teachers in GT, AP and || All science e Campus Administration achievement
AP classes to improve the rigor g teachers, e Counselors Dual Enrollment,
differentiation of instruction campus o GT, AP and PAP

e Support programs for students, s
as Brainsville and Destination
Imagination

¢ Aligiscience curricula

to improve differentiation and rigor of
science programs for these students

administration

Dept. of Advanced
Academic Services
University personnel
Science Teachers

science courses
enrollments

3.12

Maintain and update the Science Lin
Accommodated Testing list for Elem
Middle School and High School scier
instruction to improve science literac
studats.

Prekl2
students
including GT,
SPED, Bilingu
and ARisk
populations;
Teachers

Prekl2

Science Resources
TEKS; Local Funds,
Federal Funds, State Co
Funds ($12,000)

Area Superintendents
Administrators for
Curriculum & Instruction
Science Tehers
Science Specialist
Bilingual Ed. Departmer

August 2010
July 2011

S: TAKS Results

37




State/BISD Goal:

Basic Skill Area: Science

understandimd science.

The students in the public education system will demonstrate exemplary performance in the

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of 25% of students taking TAKS science exams will achieve commended performance.

Action Activities Populaibn Resources/ Person(s) Timeline Evaluation
Steps Source Responsible
3.13 | Recommend a Distniite High School | HS students Local Funds, Federal | e Area Superintendenty August 2010 S: TAKS Results
Science Course Sequence to ensure | including GT, | Funds, State Comp. Ful ¢ Administrators for July 2011
students are progressing through and| SPED, Bilinguad Curriculum & Instructi
achieving the necessary credits. and ARisk e Campus Administratio|
populations e Science Teachers
All HS teachers e Science Specialists
3.14 | Support class libraries in Bilingual/ES| Prekl12 Bilingual Funds e Area Superintendents| August 2020 | S: TAKS Results
Science Classes to improve science || Bilingual / LEP e Administrators for July 2011
in students. ESL Students Curriculum & Instructi
e Campus Administratio
¢ Bilingual/ESStaff
e Science Teachers
e Science Specialists
3.15 | Support ESL strategies for Science | 3-8 Bilingual / | Bilingual Funds, Local | ¢ Area Superintendents| August 2010 F: Session
instruction LEP /ESL Funds, Federal Funds, | ¢ Administrators for July 2011 evaluations;
Students State Comp. Funds Curriculum & Instructid specialist feedbacl

TALAG"grade and"grade
Sheltered Instruction
SLAT

TELPAS

Science Benchmarks 3

to improve student achieveror these
students.

($5,000)

Campus Administratio
Bilingual/ESL
Administrator
Sciencedachers
Science Specialists

S: Percent of
teachers trained,
Survey results,
Program Evaluatig
surveys and data
from PBMAS and
ELPS




State/BISD Goal:

Basic Skill Area: Science

understanding of science.

The students in the public education system will demonstrate exemplary performance in the

BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of%®%0f students taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evaluation

Steps Source Responsible

3.16 | Science specialists and at least one s| Science Local Funds, Federal | ¢ Assistant Superintendg August 2010 | F: Session
teacher from each campustigiticha Specialists, onq Funds, State Comp. arff ¢ Administrators for C&| | July 2011 evaluations;
state or national science and educatiq science teache| TPTR Funds e Science Specialists specialist feedbac
conferences to remain current in sciell from each ($60,000) e Campusdministrators number of teachet
and educational issues and pedagogi| campus e Science Teachers trained
Training and information will be share S: Benchmark
all teachers through department chair Results,
point of contact meetings; profdssiona EOC scores, TAK
development opportunities; and distrig Results
waiver days.

3.17 | Ensure secondary science teachers r{ All secondary | Science Safety e Assistant Superintendg August 2010 | F: Sig#in Sheets;
laboratory safety trainingcanplete science teache| Standards; Local Fund| ¢ Administrators for July 2011 number of teache
science laboratory surveys to increas Federal Funds, State Curculum & Instruction trained
safety awareness for teachers and stt Comp. Funds e Campus Administratior] S: Benchmark

($5,000)  Safety Administrator Results,
e Science Teachers EOC scores, TAK
e Science Specialists Results

3.18 | Ensure all elementary scitrahers All elementary | Science Safety e Assistant Superintendg August 2010 | F: Sig#in Sheets;
receive laboratory safety training and| science teache| Standards; Science e Administrators for July 2011 number of teacher
complete science laboratory surveys { Safety Equipment from Curriculum & Instructio trained
increase safety awareness for teache Local Funds, Federal | « Campus Administratior S: Benchmark
students. FundsState Comp.  Safety Administrator Results,

Funds e Science Teachers TAKS Results
($150,000) e Science Specialists




BISD Annual Performance Objective:

State/BISD Goal:

Basic Skill Area: Science

understanding of science.

The students in the public education system will demonstrate exemplary performance in the

A mimhum of 90% of students taking TAKS science exam will demonstrate mastery.

A minimum of 25% of students taking TAKS science exams will achieve commended performance.

Action Activities Population Resources/ Person(s) Timeline Evalation
Steps Source Responsible
3.19 | Coordinate with the Early Childhood | PreK students | Local Funds, Federal | ¢ Administrators for Augusk010 S: Session
Specialist to establish akPseience includig GT, Funds, State Comp. Curriculum & Instructio| July 2011 evaluations;
program with alb#sed curriculum; SPED, Bilingua| Funds e Campus Administration specialist feedback
including the training for alKReachers | and ARisk ($150,000) e Science Specialists number of teachers
to ensure science curriculum is found( populations; Prq e Early Childhood trained
the PreK level. K teachers Specialists
e PreK Teachers
3.20 | Support science instruction for specia| Special needs | Local Funds, Federal | ¢ Administrators for August 2020 | F: Session
needs students including the developl students; all Pr¢ Funds, State Comp. Curriculum & Instructio| July 2011 evaluations;
of a curriculum forsikdls students and | Ki 12 science | Funds e Administtar for Special specialist feedback
reinforcement of differentistintggies fg teachers ($100,000) Services number of teachers
the science teachers to ensure all stug e Campus Administration trained
receive science instruction. e Science Specialists S: Benchmark
e Science Teachers Results,
 Special Ed. Teachers EOC scores, TAKS
Results
321 |Support parent al All parents; Pre| Local Funds, Federal | ¢ Area Superintendents | August 200 | S: Session
science program including presentatiq K-12 students | Funds, State Comp. e Administrators for July2011 evaluations;

curriculum, science fair and other topi
requested to improve science curricul
awareness with the community.

including GT,
SPEDBIlingual
and ARisk
populations; all

science teachel

Funds
($1,000)

Curriculum & Instructio
Administrator for Paren
Involvement

Science Specialists

specialist feedback
number of parents
attending
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Basic Skill Area: Science

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in the
understanding of scie.
BISD Annual Performance Objective: A minimum of 90% of students taking TAKS science exam will demonstrate mastery.
A minimum of 25% of students taking TAKS science exams will achieve commended performance.

Action Activities Population Resurces/ Person(s) Timeline Evaluation
Steps Source Responsible
3.22 | Conduct vertical alignment meetings | All science Local Funds, Federal | e Assistant Superintendg September and F: Session
cluster to increase communication bel teachers Funds, @te Comp. e Administrators for C&l | December 201( evaluations;
elementary, middle school and high s Funds e Science Specialists May 2011 specialist feedback
science teachers. ($2,000) e Campus Administratorg number of campus
e Science Teachers attending
S: Benahark
Results,
EOC scores, TAKS
Results
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Basic Skills Area: Social Studies

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in
the area of social studies.

BISD Annual Performance Objectiveminimum of 90%haf BISD students tested will demonstrate minimum passing stdb#aads with

the students tested will obtain Commended Perfomrttan8ecial Studies TAKS Assessment.

Action Activities Population Resource/ person (S) Timeline Evaluation
Step Source Responsible
4.1 | Provide and support Professio| Pre K1L2n CSCOPE Documentg e Assistant Superintende] Once a six weel F:Teacher made Tests,
Development in the Grade Students| TEKS / TAKS e Assistant Superintende| for elementary, | Benchmark Tests, Walkthroughs,
implementation and revision of Title 1 resources for Curriculum & middle and high| Classroom Observations, Lesson
CSCOPE and Prel®h Grade | Title 1 Migrant | TEA updates Instruction school Textbook Tests Six Weeks Grade,
Social Studies Curriculum to | Bilingual/ESL | BISD Curriculum e Administrators for 1 Six Weeks Semester Average
ensure that students develop § Special Educati{ Frameworks Curriculum & Instruct| pug2s oo b 201
strong, conceptual foundation | At Risk Social Studies e Curriculum & Instructior] Oct. 4Nov. 12, 2019 S:Final Exams, TEAS, TPRI,
order to perform well on Gifted & Talentg Resources Specialists 34Six Weeks: Stanford 10, and TAKS (A, M, Alt
assessents. Dyslexia « Bilingual Department Nov. 15 Jan. 14, results
Funding Source: o Cam - 2011
pus Administrators| 4nsix Weeks
* ZETR Fursd e Facilitators / Deans of | g:’;lg 1\7NMa£- 4,201
° IX VWeeks
A\\/C?dceemics * Teachers Mar. 7 April 21,
2011
eFederal, Local 6 Six Weeks
State April 25 June 2,
Compensatory 2011
Funds
$100,000
4.2 Provide support of technology Pre KiL2th Grad{ PC based Instruction| e Assistant Superintende F:Teacher made Tests,

training for Social Studies teaq Students resources programs | e Assistant Superintende] Once per Benchmark Tests, Walkthroughs,
in the areas of: Title 1 for Curriculum & Fall Semester | Classroom Observations, Ld3isms,
e PowerPoint Title 1 Migrant | Funding Source: Instruction Aug 2010Jan. | Textbook Tests, PowerPoint
e Smart Board Bilingual/ESL Local Funds e Administrators for 2011 presentation, Six Weeks Grade,

e Web links

that will assist, create, and dey
an ambience for interactive
learningnd increase participati
for students.

Special Educati
At Risk

Gifted & Talente
Dyslexia

State Compensatory|
Funds

TPTR Funds

Advance Academics
Federal Funds
$70,000

Curriculum & Instructiq
e Special Programs
e Curriculum & Instruction
Specialists
e Instructional Texhogy
Administrator
e Campus Administrators
¢ Facilitators / Deans of Ii
e Teachers

and

Spring semeste
Jan. 20Xdune
2011

Semester Average

S:Final Exams, TELPAS, TPRI,
Stanford 10, and TAKS(A, M, Alt)
results

F: Formative
S: Summative
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BISD Annual Performance Objectieminimum of 90%hefBISD students tested will demonstrate minimum passing stdbdauafs with

State/BISBoal:

Basic Skills Area: Social Studies

The students in the public education system will demonstrate exemplary performance in

the area of social studies.

the students tested will obtain Commended PerfomttanSecial Studies TAKS Assessment.

Action Activities Population Resource/ Person (S) Timeline Evaluation
Step Source Responsible
4.3 | Provide support for the Shelte| Pre KL2n Sheltered ¢ Assistant . FTeacher made Tests,
Instruction Observation Protod Grade Student| Instruction Superintendents %ﬁsl Benchmark Tests, Walkthroug
(SIOP) / ELPS professional Title 1 Training ¢ Assistant 2010 "7 | Classroom Observations, Lesg
development for all Social Stuq Title 1 Migrant | Funding Source Superintendent for | 2:SixWeeks | Plans, Textbook Tests
contehareas to ensure that | Bilingual/ESL | Local Funds Curriculum & o Nov. 12,
students develop a strong Special State Instruction 3dsix weeks: | S:Final Exams, TELPAS, TPH
conceptual foundation and ma] Education Compensatory | ¢ Administrators for Nov.15 Jan. | Stanford 10, and TAKS(A, M,
of SS TEKS and perform well { At Risk Funds Curriculum & itfgizf\l,\}eeks results
assessments. Gifted & Federal Funds Instruction Jan. 17 Mar. 4,
Talented Advance o Curriculum & tnsction| 2ven weeks
Dyslexia Academics Specialists Mar. 7 April 21,
¢ Bilingual Department 2011
$70,000 e Campus Administratg
¢ Facilitators / Deans o
Inst.
e Teachers
4.4 Utilize data from asseents to | Prekl2th Grad( TEKS /TAKS | e Assistant F:Teacher made Tests,
target instruction for all studen| Students based resource| Superintendents _ Benchmark Tests, Walkthroug
provide appropriate strategies| Title 1 Curriculum e Assistant %ﬁ, Classroom Observations, Lesg
the targeted objects to ensure| Title 1 Migrant | Guides Superintendent for | 2010 Plans, Textbook Tests
students success on assessmg Bilingual/ESL | Test Banks Curriculum & 2vSix Weeks
Special Funding Source Instruction S Nov-12 1 5 Final Exams, TELPAS, TPR
Education Federal, Local e« Administrators for 3¢six Weeks: | Stanford 10, and TAKS(A, M,
At Risk Funds Curriculum & ’;‘;’Végffa”- results
Gifted & Advance Instruction 4 Six Weeks
Talented Academics e Curriculum & Instruct] 2" 17 Mar. 4,
WSIeXia State Specia”sts ;Séilx Weeks
Compensatory | o Campus Administratd Mar. 7 April 21,
ETSSSOOO « Facilitators / Deans of -

Inst.
e Teachers




Basic Skills Area: Social Studies
The students in the public education system will demonstrate exemplary performance in
the areaf social studies.
BISD Annual Performance Objectiveminimum of 90%haf BISD students tested will demonstrate minimum passing stdb#aads with

State/BISD Goal:

the students tested will olZammended Performamtéhe Social Studies TAKS Assessment.

Action Activities Population Resource/ person (S) Timeline Evaluation
Step Source Responsible
4.5 Implement and support reading and Pre Ki 12hGrade CSCOPE e Assistant Superintendel 1Six Weeks FTeacher made Tests,
writing strategies in Social Studies | students Sheltered Instruction | e Assistant Superintende ;\(‘)‘3623 Oct. 1. | Benchmark Tests,
instruction suels prediction, Title 1 Training for Curridum & nd Six Weeks Walkthroughs, Classroom
inferencing, summarizing, paraphra| Title 1 Migrant Oxford picture Instruction Oct. 4Nov. 12, | Observations, Lesson Plans
and researching in order to increasg Bilingual/ESL Dictionaries for Second| ¢ Administrators for égé?x Weeks. Textbook Tests

support student success in assessn

Special Education
At Risk

ESL Students

Curriculum & Instruct

Nov.157 Jan. 14,

Gifted & Talented | Local Funds Specialists 4 Six Weeks Stanford 10, and KIZ{A, M,
Dyslexia State Compensatory | 4 Campus Administrators ggg-l 17 Mar. 4, | Alt) results
Federal Funds » Facilitators / Deans of Ifl snsix Weeks
Advance Academics | | oo hers Mar. 7 April 21,
TPTR Funds $200,000 2011
4.6 Provide and Support Professional | Pre Ki 12 Funding Source: e Assistant Superintendel 1XSix Weeks F:Teacher made Tests,
Development for Social Studies Teq Grade Students TPTR Funds o Assistant Superintendef 519:22 9% 1. | Benchmark Tests,
A e : . - 2010
in District Initiatives such as: Title 1 Title | Funds for Curriculum & 2 Six Weeks Walkthroughs, Classroom
Elementary: Title 1 Migrant Advance Academics Instruction Oct. 4Nov. 12, | Observations, Lesson Plans
e Early Childhood DLM Early | Bilingual/ESL Local Funds e Administrators for ;8%9 Week Textbook Tests
IX VWeeKs:

Childhood Express / CIRCL

eFDI C AMoney S|AtRisk Federal e Curriculum & Instructior] 2011 S:Final Exams, TELPAS, Ti
Secondary: Gifted & Talented | Funds Specilists 40 Six Weeks Stanford 10, and TAKS(A, N
e Advance Placement (AP) | Dyslexia  Bilingual Department | J3n: 17 Mar. 4. | Alt) results
e Dud Enroliment e Campus Administrators| snsix weks
All Levels: $200,000 e Facilitators / Deans of Iff Mar. 7 April 21,
2011

e Texas Adolescent Literacy
Academies (TALA)
e Response to Intervention
(RTI)
o Effective Writing Instruction
English Language Proficiency
Standards (ELPS)
e Sheltered Instruction (SIOP)
e CSCOPE
o Gifted and Talented
¢ Kids Voting
To provide aehers with appropriate
research based strategies in order t
meet the needs of the students and
ensure their success.

Special Education

State Compensatory

Curriculum & Instruct

e Teachers

Nov. 1% Jan. 14,




Basic Skills Area: Social Studies
State/BISD Goal: The students in the public education system will demonstrate exemplary performance in
the area of social studies.
BISD Annual Perimance Objective:A minimum of 90%haf BISD students tested will demonstrate minimum passing stdb#acads with
the students tested will obtain Commended Perfomititen8edi&tudies TAKS Assessment.

Action Activities Population Resource/ Person (S) Timeline Evaluation
Step Source Responsible
4.7 | Implement Elementary Social | Pre k5h Funding Source: ¢ Assistant F:Teacher made Tests,
Studies Curriculidasign Grade Local Funds Superintendents | Once a six Berchmark Tests,
Committee for debriefing and | Students State Compensatory| e Assistant weeks fo Walkthroughs, Classroom
sharing of updates, best pescti Title 1 Funds Superintendent fo elgdrgiantaré/,h_ Observations, Lesson Plang
curriculum trainings, and Title 1| Title | Funds Curriculum & smclhooel and 9} Texthook Tests
challenges in program Migrant TPTR Funds Instruction 15 Six Weeks
implementation. Bilingual/ES Local Funds e Administrators for | Aug.230ct. 1, | S:Final Exams, TELPAS,
To provide teachers with an | L State Compensatory Curriculum & gglsfgx Weeks TPRI, Stanford 10, and
awareness of state and distric{ Special Federal Funds Instruction Oct. 4Nov. 12, TAKS(A, M, Alt) results
curriculum and instruction Education | Advance Academic | ¢ Social Studies 2010
strategies in order to meet the| At Risk curriculum & TSk heeks:
needs of the students and ens| Gifted & $40,000 Instruction 2011 '
their comprehension of SS TE| Talented Specialists gir?iﬁ—\?’vmﬁ
Dyslexia e Campus Administrat| 2011
e Facilitators %ﬁl
e Teachers 2011
4.8 | Provide Staff Development for| Pre K5h TEKS / TAKS ¢ Assistant F:Teacher made Tests,
Elementary Teachers in Socia| Grade Curriculum Guides Superintendents | Once per Benchmark Tests,
Studies content, vocabulary arl Students | Funding Source: e Assistant Fall Semester | \walkthraghs, Classroom
strategies. Title 1 Local Funds Superintendent fo ’;‘8?12010‘]&”' Observations, Lesson Plang
To provide teachers with Title 1| State Compensatory Curriculum & and Textbook Tests
appropriate instructional strate Migrant Funds Instruction Spring semeste
in order to meet the needs of t| Bilingual/ES Title | Funds o Admistrators for Jan. 201dune | S:Final Exams, TELPAS,
students and ensure their L TPTR Funds Curriculum & 2011 TPRI, Stanford 10, and
comprehension of SS TEKS. | Special Federal Funds Instruction TAKS(A, M, Alt) results
Education | Advance Academics| ¢ Social Studies C & |
At Risk Specialists
Gifted & e Campus Administrat
Talented | $40,000 o Facilitators
Dyslexia e Teachers




BISD Annual Performance Objectiveminimum of 90%hef BISD students tested wibhmEnate minimum passing standards4ithf
the students tested will obtain Commended PerfomttanSecial Studies TAKS Assessment.

State/BISD Goal:

Basic Skills Area: Social Studies

The students in thablic education system will demonstrate exemplary performance in

the area of social studies.

Action Activities Populaibn Resource/ Person (S) Timeline Evaluation
Step Source Responsible
4.9 | Setup debriefing / collegial shg 6t-12"Grade | Updates from TEA e Assistant F:Teacher made Tests,
sessions monthly for all Social Students District resources Superintendents | Once a month | Benchmark Tests,
Studies department Title 1 e Assistant per school Walktroughs, Classroom
chairpersons/points of contact| Title 1 Migrant | Funding Source: Superintendent fq calendar Observations, Lesson Plang
share updates on best practicq Bilingial/ESL Local Funds Curriculum & Survey of Curriculum &
based curriculum, trainings, Special State Compensat( Instruction Instruction, Data Analysis,
sucesses, and challenges in | Education Funds, o Administrators for Textbook Tests
program implementation. To | At Risk TPTR Funds Curriculum &
provide teachers with appropri| Gifted & Title | Funds Instruction S:Final Exams, TELPAS,
instructional strategies in orde| Talented Advance Academi| ¢ Social Studies C & TPRI, Stanford 10, and
meet the needs of the studenty Dyslexia Federal Funds Specialist TAKS(A, M, Alt) results
ensure their comprehension of $25,000 « Secondary
TEKS. Department
Chairpersons
e Campus
Administrators
4.10 | Provide support for Campus | 6"-12hGrade | TEKS / TAKS ¢ Assistant FTeacher made Tests,
principals, and Deans of Inistn Students documents Superintendents | Once a six wee Benchmark Tests,
when communicating the Title 1 Releases TAKS te e Assistant %’;ﬂ’ Walkthroughs, Classroom
implications of Social Studies | Title 1 Migrant Superintendent fq 2010 Observations, Lesson Plang
TAKS to ensure support in the| Bilingual/ESL | Funding Source: Curriculum & 21Six Weeks Survey of Curriculum &
Districts alignment of curriculu| Special Federal & Local Instruction SorgNov- 12| nstruction, Data Analysis,
instruction and assessment. | Education Funds e Administrators for | 3¢Six Weeks: Textbook Tests
To provide campus administral At Risk State Compensatd Curriculum & Doy, 18 Jan- 14,
with an awareness of state an( Gifted & Funds Instruction 47 Six Weeks S:Final Exams, TELPAS,
district curriculum and instructi Talented TPTR Funds e Social Studies&y | Jan- 17 Mar.4, | TPRI, Stanford 10, and
stiategies in order to meet thg Dyslexia Title | Funds Specialists 20 veeks | TAKS(A, M, Alt) results
needs of the students and ens Advance Academi o campus Wl 21,

their comprehension of SS TE

$30,000

Administrators
e Deans of Inst.

e Teachers




BISD Annual Performance Objective®minimum of 90%haf BISD students tested will demonstrate minimum passing stdb#aads with

State/BISD Goal:

Basic Skills Area: Social Studies

The students in the public education system will demonstrate exemplary performance in

thearea of social studies.

the students tested within Commended Performamdtlee Social Studies TAKS Assessment.

Action Activities Population Resource/ person (S) Timeline Evaluation
Step Source Responsible
4.11 | Provide and support staff 6h-12"Grade | eTEKS / TAKS | e Assistant F:Teacher made Tests,
development for teachers in ali{ Students Based Superintendents %ms: Benchmark Tests, Walkthroug
curriculm, instruction and Title 1 resources e Assistant 14,2011 | Classroom Obsations, Lesson
assessment to meet student ne Title 1 Migrant| e Curriculum Superintendent fq 4.Six Weeks | Plans, Survey of Curriculum &
and expectations to ensure stu( Bilingual/ESL Guides Curriculum & Jam FTMar 41 nstruction, Data Analysis,
meet grade level status in the § Special Instruction 5hSix Weeks | Textbook Tests
assessments. Education | Funding Source: | « Administrators for | Ma T Apri 2L,
At Risk e Federal, Local Curriculum & S:Final Exams, TELPAS, TPH
Gifted IS and State Instruction Stanford 10, and TAKS(A, M,
Talented Compensator]  Social Sties C & | results
Dyslex Funds Specialists
$100,000 e Campus
Administrators
¢ Deans of Inst.
e Teachers
4.12 | Develop distAastde benchmarks| 61 12" Grade e TEKS / TAKS | e Assistant F:Teacher made Tests,
For gradesh® 12hin all academi( students based resource Superintendents Once per Benchmark Tests, Watktphs,
areas thatra aligned to the Title 1 e Curriculum o Assistant Fall Semeste Classroom Observations, Less
di strictés curl|TitelMigrant Guides Superintendent 3“”9 22%112 Plans, Textbook Tests
identify students with low Bilingual/lESL | e Test Banks Curriculum & aﬁg'
performance scores and impler| Special e Federal, Local Instruction Spring S:Final Exams, TELPAS, TPH
research based strategies to er] Eduation and State e Adninistrators for | semester Stanford 10, and TAKS(A, M,
their success in state assessme¢ At Risk Compensatory Curriculum & Jan. 2011 | results
Gifted I Funds Instruction June 2011
Talented Advance Academid e Social Studies C &
Dyslexia Specialists
$60,000 e Campus

Administrators
e Deans of Inst.
e Teachers
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State/BISD Goal:

Basic Skills Area: Social Studies

The studesin the public education system will demonstrate exemplary performance in

the area of social studies.

BISD Annual Performance Objectiveminimum of 90%haf BISD students test@ddemonstrate minimum passing standat8%ovath
the students tested will obtain Commended Perfurtten8ecial Studies TAKS Assessment.

Action Activities Population Resource/ person (S) Timeline Evaluation
Step Source Responsible
4.13 | Increase participation in BISD | 6 h- 12h Grade e Federal, Local { e Assistant 1sti 34Six F. Project Evaluations and
History Day through researchil Students State Supeintendents Weeks Campus History Day
the National History Day them| Title 1 Compensatory | e Assistant Superintend( D!Stict Event| Eyajyations
students will develop awarene| Title 1 Migrant | Funds for Curriculum & | 22" » 2011
about history amslarious Bilingual/ESL | TPTR Funds Instruction Esgl%ilfver S: TAKS (A, M) Scores and
concepts. Special Educatid Title | Funds e Administrators for State Event | District, Regional and State
At Risk Advance Academi Curriculum & May 2011 History Day Evaluation
Gifted & Talente Instruction
Dyslexia $30,000.00 « Social Studies C & |
Specialists

e Campus Administrator
¢ Deans of Inst.

e Teachers




State/BISBoal:

BISD Annual Performan®©bjective:

Basic Skill Area: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, health, nutrition, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Evaluation
Steps Source/ $ Amount Responsible
5.1 | To promote and ensure physical fi{ Students Local funding for | Area Superintendents | August 2010 | F:Classroom

students in grades P2 ill be Grades Pre& additional PE Campus Administratory thru Jua 2011 Observations
provided with moderate to vigorou§ BHingual students| teachers as neede( Deans/Facilitators F:PE student
physical activity each day in physi¢ GT Students CostCommensurat] Physical Ed. Teachers attendance
education for at least 30 minutes g PreAP Students | with BISD Board records
or a minimum of135 minutes a weq Dyslexia Students| Approved Teacher F:Updated District
middle school studentgrades B for | Special Needs pay scales. Policy

at least 4 total semesters, so that
everyone will be in compliance wit
Senate Bill 530 effective 09/01/20(

Students
Migrant Student
AtRisk Students
ESL Students

S: School Health
Index

S:Physical Fitness
Assessment

5.2

Assess student fitness annually in
grades-32 to improve theatk and

well being of all students and be in
compliance with the requirements
Senate Bill 530 effective 09/01/20(

Students
Grades32
Biingual students
GT Students
PreAP Students
AP Students
Dyslexia Students
Special Needs
Students
MigranStudents
AtRisk Students
ESL Students

Costlocal funding
for supplies needed

Area Superintendents
Assessment Research
Evaluation Administrat
Curriculum & Instructio
Administrators

Health Services
Administrator

Physical Ed. Specialist
Campus Admimgbrs
Physical Ed. Teachers
School Nurse

CATCH Team Membel

ARD & 504 Teachers

August 2010
thru June 2011

F:Updated District
Policy

F:Classroom
Observations

S:TEA required
report for Fitnes
Assessment
Results & Stude
Followup

F: Formative
S: Summative
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Basic Skill Area: Health & Physical Education
State/BISD Goal: The students in the public education system will be provided with educational opportunities that
addres safety, health, nutrition, substance abuse, and violence prevention
Improve in the overall wellness of the students, staff as well as community members by promoting he

BISD Annual Performance Objective:

lifestyles and awareness.

Action Actiities Population Resources Person(s) Timeline Evaluation
Steps Source/ $ Amount Responsible

5.3 | Develop curriculum objectives in H Health Teachers | TEKS objectives | Health Ed. Lead Teach August 2010 | F:Updated
and Physical Education which proy Physical Educatiol TAKS objectives | PE Specialist thru June 2011| Curriculum
students the knowledge and skills | Teachers PrelR | Health Ed/PE Health Teachers Frameworks
necessary to develop and maintair curriculum materia| PE Teachers S:Student
optimal lifetimedith and fitness leve CostOther Pre K12 classroom
Curriculum must be sequential, resources up Assessment
developmentally appropriate, desig to $70,000n S:Physical Fitnes
implemented and evaluated to eng approved budget Assessment
students to develop the motor, sell requests
management, additional skills, attit
and confidence necessary to partig
in physial activity throughout life in
order to comply with Senate Bill 89
effective 09/01/2009.

5.4 | Update scope and sequenaprhially Health Teachers | TEKS objectives | C & | Administrators | January 2011 | F:Updated
for Health and Physical Education | Physical Educatiol TAKS objectives | Campus Principals thru Agust 201]  Curriculum
monitor for implementation in orde| TeachexPre KL2 | Health/Physical Ed| Deans/Facilitators Frameworks
provide appropriate instructional Materials PE Specialist S:Campus visitatic
guidelines and pacing for these Other Resources | Health Ed. Lead Teach documentation
teachers. Cost$8,000 Health/PE Teachers

Pre K12
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State/BISD Goal:

BISD Annual Performance Objective:

Basic Skill Area: Health & Physical Education

The students in the public education system will be provided witbuutanivies that

address safety, health, nutrition, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as weatligsnaembers by promoting healthy

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation
5.5 | Provide igervice training on update| Health Teachers | Adopted materials | C & | Administrators | August 2010 F:Sign in Sheets
scope & sequence materials for all| Physical Educatiol CostTeacher PE Specialist District S:Monthly Campu
Health and Physical Education Teg Teachers PrelR | Stipends for Traine| Health Ed. Lead Teach Development visitation
in order to ensure proper implemer| of Trainers $100.0( Curriculum Writers Days documentation

in accordance with grade level
instruction.

per tainer per day.

5.6

Implement an-going iservice

training with strategies that motivat
students to participate and maintail
physically active and healthy lifesty
promote continued health and welli

Health Teachers
Physical Educatio
Teachers

Pre K12

Health & PE
Curriculum
CATCHCurriculum
Quest Curriculum
Wellness Policy
Cost Consultant
may vary dependet
on the individual
costs of consultant
fees. $8,000

Physical Ed. Specialist
Safety Coordinator
Health Teachers
Physical Ed. Teachers
Nurses

Counselors

Food Service Maea
Parent Liaison

CATCH Champions
Health Ed. Lead Teach

August 2040ru
June 2011

F:Sign in Sheets

S:Evaluation

S:Monthly
Classroom
observation &
documentation
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State/BISD Goal:

BISD Annual Performance Objective:

Basic Skill Area: Health & Physical Edocati

The students in the public education system will be provided with educational opportunities that

address safety, health, nutrition, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation

5.7 | Update campus improvement plan| All campuses School Health Inde| Campus Facilitator August 2010 | S:School
include necessary improvements | CATCH Teams | Cost$0 Campus Deans thru June 2011 Health Index
indicated by the School Health Ind¢ Pre K12 Campus CATCH Tean Documentation
Assessment Tool in order to compl Members S:Campus
legislative updates as they pertain | Improvenmd
health and physical education and Plan
Senate B 892 effective 09/01/2009 F: Campus

Improvement
Plan Review

5.8 | Recommend to the BISD Board of | Parents, Commun| Materials for Parent Chair August 2020 | F:Sign in Sheets
Trustees changes needed concern| Members as well § Meetings Parent G&hair thru June 2011| F:Evaluations
the District&s H SchoolDistrict Cost $500.00 Currculum S:School Health
Education Programs as an outcom| Personnel. Administrators Advisory
the School Health Advisory Counci Physical Ed. Specialist Council
meetingwhich will take place four o Health Ed. Lead Board
more times annudatlyrder to comply Teacher Recommend
with Senate Bill 283 effective actions
09/01/20089.

5.9 | Monitor and emplzasihe integrated | Pre K12 Students | TAHPERD Activity | Physical Ed. Specialist| August 2010 | F:Curriculum
math, reading, and writing academ| BHingual students| Resource Guides | Health Ed.ead Teachel thru June 2011| Frameworks
concepts inherent in the Health an¢ GT Students TAKS Objectives | Curriculum Writers F: Staff Developme
Physical Education curriculum progd PreAPStudents | TEKS Objectives | Health Ed. Teachers Agermlas

in order to enhge¢

prepare them for testing.

AP Students
Dyslexia Students
Special Needs
Students

Migrant Students
AtRisk Students

ESL Students

Content area Scop
& Sequence
Cost$6,000

Physical Ed. Teachers
Math, Reading & Writir
Department Chairs
Staff Development (dis
& campus personnel

F:Lesson Plans

S:Monthly Campu
Visitation
Documentation
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State/BISD Goal:

BISD Annual Performance Objective:

Basic Skill Area: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, health, nutrition, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as communityomeitiee rehithpr

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation
5.10 | Maintain and improve Coordinated| All Campuses CATCH Curriculum SHAC August 2010 | F:Implementation

Approach to Child Health (CATCH)
Teams that implemen@berdinated
School Health Program2 by
developing goals and objectives be
on fitness assessment data, acade
performance, attendance rates,
academic disadvantages and the u
success of any method in order to
ensure students are reachingedqui
moderate to vigorous physical actiy
(MVPA), and any other indicator
recommended by School Health
Advisory Council (SHAC) in order t
comply with Senate Bill 19 and Ser
Bill 892 effective 09/01/2009.

Safety Coordinato
Health Eduéah
Teachers

PE Teachers
School Nurse
Counselor

Food Service
Manager

Parent Liaison
Wellness
Coordinator
CATCH Champior

Materials
CostConsultants
Fees $5,000.00 pe
training

Stipends or CPE ht
$50.00 per CATCH
Champion Stipend

BISD District CATCH
Team

CATCH Champions
CATCH Campus
Teams

thru June 2011

Documentation
F:Lesson Plans
F:Fitness Assess

ment Observatio
F:Student Grades
F:Attendance Rate
S:SHAC

Recommendans
S:CATCH Activitie
S:CATCH Visitatig

Reports
S:School Health

Index

Improvement

Plan
S:Standardized

Tests Results

5.11

Establish teams of parents that will
participate in physical activity and

nutrition educatibinaughout the yeal
which will be known as Families In
Training (FIT) in order to comply wi
Senate Bill 530 effective 09/01/200

All volunteer parer
wishing to
participate

American Heart
Association Conoz
Su Corazon

Cost $0

Parental Involvement
Coordinator

Health Education
Lead Teacher
Parent Liaison
Parent Health
Ambassadors

PE Specialist
Wellness Coordinator

August 2010
thru June 2011

F:Sign in Sheets

S:Participant
Screening Repo

S:Participant
Evaluations




State/BISD Goal:

BISD Annual Performance Objective:

Bast Skill Area: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, health, nutritibstance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Saurce/ $ Amount Responsible Evaluation
5.12 | Evaluate and recommend necessal CATCH staff and | As needed Principals August 2010 | F:Safety Evaluatig
upgrades for instructional facilities | Administtars at | Equipment Safety Coordinators | thru June 2011| F:Campus Viatton
equipment to ensure an appropriat{ all campuses Materials District CATCH Team Documentation
instructional environnaet student Tests Campus CATCH Tean F:Proper
safety. Facility Upgrades | Maintenance Personng Maintenance
CostLocal Funding Documentation
S:SHAC
Recommendatig
5.13 | Meet at the District level with CATCH Champior| Information Updatel Curriculum & Instructio] September 20] F:Signin sheets
Coordinated Approach to Child He{ Health Ed. Chairs| Curriculum Administrators Thru June 2011 F:Agenda
(CATCH) Champions and Physical| Physical Ed. Chail Legislative Physical Ed. Specialist F:Evaluations
Education Department Chairs to pr| LEA/TEA Health Ed. Lead Teach
updated farmation and training Cost$0
strategies.
5.14 | Implement a Parenting and Paterni 6-12 grade studen{ PAPA Curriculum | Curriculum August 2010 | F:Lesson Plans

Awareness (PAPA) program at all |
schools/high schools to provide
knowledge and awareness of the l¢
aspects of parenting in compliance
HouseaBill 3076 effective 9/1/09.

BHingual students
GT Students

AP Students
Dyslexia Students
Special Needs
Students

Migrant Students
AtRisk Students
ESL Student

Pre AP Students

Cost$0

Administrators
Health Ed. Lead Teach
Middle/High School
Campus
Administrators
Middle/High School
Health Ed.

thru June 2011

F:Classroom
Observation
Documentation

S:PAPA Curriculu
Assessments




State/BISD Goal:

BISD Annual Performance Objective:

Basic SkilArea: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, health, nutrition, sebabarse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ mount Responsible Evaluation
5.15 | Adopt and educate students/pareni 6-12 grade studen| Health Education | Curriculum August 2010 | F:Curriculum

the District Dating Violence Policy { BHingual students| Books Administrators thru June 2011| Frameworks

provides content specificity in ordel
promote awareness and interventic
strategies and comply with Hollse |
121 effective 5/18/07.

GT Students
PreAP Students
Dyslexia Students
Special Needs

Healthyreen Dating
Curriculum
Cosi$1,500.00

Guidance & Counselin
Administrator

Health Ed. Lead Teach
Campus Administrators

F:Lessa Plans

F:Updated District
Policy

F:Updated Code @

Students Counselors Conduct
Migrant Students Health Education F:Updated
AtRisk Students Teachers District/Campus
ESL Students Safety Plan
Teachers F:Classroom
Counselors Observation
Parents Documentation
AP Students
5.16 | Provide information on the PK12 grade Wellness Policy Food & Nutrition Servi¢ August 2010 | F:Campus
Wellness/Nutrition Policy & Guideli| students Reference Manual | Administrator thru June 2011| Visitation
parents, techers & students through BHingual students| SquardMeals.org | Curriculum Observation

parent meetings, teacher staff
development, CATCH Teams, and
classroom instruction to ensure
compliance with respective policies
guidelines and comply with the Tex
Public School Nutrition Policy effeg
08/01/2004 and stens 08/01/2007.

GT Students
PreAP Students
Dyslexia Students
Special Needs
Students
Migrant Students
AtRisk Students
ESL Students
teachers

parents
Administrators

(Texas Dept. of
Agriculture)

Cost $0

Food & Nutrition
Services Personne

Administrator
Area Superintendents
District CATCH Team

F:Updated District
Policy




Basic Skill Area: Health & Physical Education
State/BISD Goal: The students in the public education system will be provided with educational opportunities that
address safety, health, nutrition, substance abuse, and violence prevention
Improve in the overall wellness of the students, staff as well as community members by promoting he
lifestyles andvareness.

BISD Annual Performance Objective:

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation
5.17 | All schools must identify the manng PK12 grade Cost $0 PE Teachers August 2010 | SReviewsf
which the safety of students in phy{ students Campus Safety thru June 2011| Campus
education classes is maintained by| BHlingual students Coordinator Safety Action P4
developig a safety plan of action wif GT Students District Safety AndEmergency
the teacher student ratio is greater| PreAP/AP Studen Coordinator Operating
451 in compliance with Senate Bill| Dyslexia Students District Emergency Procedures (EOI
effective 9/1/09. Special Needs Operations Coordinato
Students PE Specialist
MigranStudents Health Lead Teacher
AtRisk Students Campus Administration
ESL Students
5.18 | Educate students and parents on tl Prekl2 students | Distribution Counseling Dept. & August 2010 | F:Counselor
di strictds s exudBHingual students| of the BISD Administration thru dine 2011 Classroom
policies/guidelines through awaren{ GT Students Parent/Student Campus Couwglsrs Presentations
and information, including but not lif PreAP/AP Studen{ Handbook SAFE Counselors F:Classroom
to,knowledge of likely warning sign| Dyslexia Students| Cost $ 1500.0@or | Atrisk Presentation
indicating that a child may be a vicl| Special Needs large scale necessy Administrator/Supervis Agendas
sexual abuse, using resources Students information/pamphl Counselors F:Classroom
developed by the Texas Education| Migrant Students | printing from Medig Parental Involvement Presentation
(TEC) under Section 38.004, to coll AtRisk Students | Center Campus Personnel Signln
classroom presentations and distrilf ESL Students Campus Administratiorn Sheets
information via the BISD Pated#st | Teackrs Health Science Techni F:Verification of
Handbook in order to comply with § Counselors teachers Information
Bi |l 1041 (JenngCampus Campus Health Teach Distribution via
09/01/2009. Administrators Area Asst. Signed BISD
Parents Superintendents ParenBtudent
Campus/District Child Protective Servic Handbook recei
Staff form




State/BISD Goal:

BISD Annual Performance Objective:

Basic Skill Area: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, health, nutrition, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awarenes

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation
5.19 | Implement informational sessions t| Prekl2 students | Policy: Exhit (FFG)| Counseling Dept. & August 2010 F:Counselor
faculty, staff, and parents on specif| BHingual students| CostConsultants | Administration thru June 2011| Classroom
guidelines on reporting child abuse| GT Students Fees $2,500 per | Counselors Presentations
well as inforngimll students through| PreAP/AP Studenl training Atrisk F:Classroom
counselor classroom presentations| Dyslexia Students Administrator/Coording Presentation
informational documents, and KBS| Special Needs Parental Involvement Agendas
actions they should take to obtain | Students Campus Personnel F:Classroom
assistance and intervention, if they| Migrant Students Campus Administratior Presentation
been sexually abused in order to c¢ AtRisk Students Health Science Techni Signln Sheets
wi th House Bil | |[ESLStudents Health Teachers F:Parental
effectiv€9/01/2009. Parents Area Asst. Involvement
Teachers Superintatents Agendas and
Counselor Signln Sheets
Campus
Administrators
Campus/District
Staff
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State/BISD Goal:

BISD Annual Performance Objective:

Basic Skill Area: Health & Physical Education

The students in the public education system will be provided with educational opportunities that

address safety, healthrithon, substance abuse, and violence prevention

Improve in the overall wellness of the students, staff as well as community members by promoting he

lifestyles and awareness.

Action Activities Population Resources Person(s) Timeline Formative
Steps Source/ $ Amount Responsible Evaluation
5.20 | The District will provide available | Paents Parental Centers | Counseling Dept. & August 2020 | F:Counselor/

counseling options for students affe
by sexual abuse in order to comply
House Bill 1041 (
09/01/20009.

Prekl12 Students
BHingual students
GT Students
PreAP/AP Studen
Dyslexia Students
Special Needs
Students

Migrant Students
AtRisk Students
ESL Students

Campus Counselof
Di strictdg
Centers

Parent Seminars/
Bilingual

KB® Highlights/
Infomercials

Administration
Campus Counselors
SAFE Counselors
Parental Involvement
Campus Personnel
Health Science Techni
Teachers

Health Teachers
Campus Administration
Area Asst.
Superintendents

thru June 2011

Teacher
verification of
class
presentation(s)
F:Agendas
F:Signin Sheets
F:Presentation an
Student
Documentation
S:Student
Counseling
Documentation
S:Followup on
chil d&m
school during an
after counseling
sessions




BISD Annual Performance Objective A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas wit

Basic Skills Area: Fine Arts

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

instrumental music, choral music.arisu#theatre arts, and dance.

92% meeting commended performance.

Action Activity Population Resources/ Person(s) Responsible Timeline Evaluation
Steps Soure Formative & Summative
High school bands will perform at all foott] .
games to prepare for UIL competitions an| . Transportai and . . August : Lesson plans
6.1 . High School Ban{ meals $150,000 | High school band direc| . : .
promote community awareness and supp| November 2010 S: Audience/student reactior
) Local funds
the Fine Arts programs.
High school bands will compete in UIL Re Meals, er_1try fees)
. . materials, " .
Area and State Marching Competitionto ¢ . ; . - October : Lesson plans
6.2 i = High school bang transportation | High school band direc i .
their proficiency and emsommended November 2010 S: Performance ratings
Cost $250,000
performances
Local funds
High school bands will compete in Pt#[PQ Meals, entry_fees‘ . .
6.3 Marching competition to prepare and impl High school banc transportation High school band direc] October - Lesson plans .
' . . Cost $120,000 November 201(Q S: Performance ratings
their performance skills.
Local funds
Highschool students will compete in TMEA Meals, Entry fees
Region, Area and State Band Competitior, : transportation, i
6.4 that individual students can develop confi High school lodging High school band direc] November 2020 . Lesson plans .
. students February 2011| S: Performance ratings
and performance skills and ensure comm| Cost-$14,000
performances Local funds
Secondary bands will perform in the Browy Mddle and high Transportation Middle and hiah scho: - Lesson plans
6.5 Christmas Parade to promote community school bands Cost $9,000 ' Nig December 201(¢ .. 0N p .
band directors S: Audience/student reactior
awareness and support of the program. Local funds
High s_chqol students_ wil gompete n the High school | Adjudicators, awar{ Supervisor of Instrume| .
Estudiantina Championship/Evaluation to L . . : Lesson plans
6.6 . o - estudiantina Cost $1,650 Music & high school| December 201 ) .
prowde Estudiantina students with a reaso S S: Performance ratings
- . . students Local funds estudiantina instructol
academic success and to improve their sk
Middle school students will compete in TN Meals and entry fel
AllRegion Band competition so that indivii  Middle School y Middle school band : Lesson plans
6.7 . Cost $8000 ; January 2011 ] .
students can develop confidence and Band Students directors S: Performance ratings
. Local funds
performance skills.
Middle school and high school students w Top middle and Clinicians
6.8 participate in the-@ity Band Clinic & CorAlce high school bant Cost $4,000 Supervisor of Instrume| February 2011 Lesspn plans _
to reward student 0s Music S: Audience/student reactior
students Local funds

community awarsaef the program.

F: Formative

S: Summative 9



State/BISD Goal:

Basic Skills Area: Fine Arts

instrumental music, choral music, visual arts, theatre arts, and dance.

The studés in the public education system will demonstrate exemplary performance in

BISD Annual Performance Objective A minimum of 90% of our fine arts students will meet performagceatdmdaatts areas with

92% meeting commended performance.

Secondary bands will perform in Char | . : Transportation : . _
6.9 Days parades to promote community I\/QSS(I)eOF l;]:ngllg Cost $9,000 M'?gﬁ d& d?rg:ut:QSSM February 2011 .’ ,I&i?jsiggcggt]j dent react
awareness of the programs. Local funds '
_— . High school : :
Estudiantinas and Colorguards will pe estudiantina & Transportain High school . Lesson plans
6.10 | for Fiesta Folkloriogpromote communil colorguard Cost $1,000 estudl_antlna & ban( February 2011 - Audience/student react
awareness of the programs. groups Local funds directors
Estudiantina groups will perform for tf  High schdo Transportation High school . Lesson plans
6.11 | Charro Days parades to promote com  estudiantina Cost$1,000 estudiantina directo! February 2011 - Audience/student react
awareness of the programs. groups Local funds
One high school band will perform at 1 Transportation
Charro Days bridge opening Ceremor| High school bat P High school band : Lesson plans
6.12 . Cost $200 ) February 2011 ' X
promote commity awareness of the students Local funds director : Audience/student react
programs.
High school students will compete in ¢ Entry fees,
6.13 and Ensemble Band Corigresio that | High school bal  transportation High school band | February May | F: Lesson plans
' individual students can develop confic students Cost $6,500 directors 2011 : Performance ratings
and performance skills. Local funds
Hgh school color guard units will com| Transportation,
6.14 Color Guard competitions to develop{ High school meals High school band | February May : Lesson plans
' performance skills of the groups and bands Cost$5,000 directors 2011 : Performance ratings
promote community awareness. Local funds
Middle and high school bands will per Meals, mtry fees,
6.15 various pre/post UIL concert/contest t{ Middle and hig| transportation | Middle and high sch¢ Marchi May : Lesson plans
' prepare and improve their performanc¢ school bands Cost$8,000 directors 2011 : Performance ratings
skills and ensure commended perforn Local funds
Middle and high school bands will con
in UIL Concert and Sight Reading . . | Meals, entry fee| . . .
6.16 | Competition to access and wapheir Middle and hig Cost$8,000 High school &.m'dO” April 2011 : Lesson plans .
. school bands school band directo| : Performance ratings
performance skills and ensure comme Local funds
performances
High school studemill participate in thg ilnrgjhr?]'bllei; Adjudicators Ces Insi?uprﬁcre\gf;)lrl\sl)zsic - Lesson plans
6.17 | BISD Band Evaluation Festival to acc; P $1,050 April 2011 ' P .
. . . bands and : Pedrmance ratings
and improve their performance skills. ensembles Local funds
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BISD Annual Performance Oliyect

Basic Skills Area: Fine Arts
State/BISD Goal: The students in the public education system will demonstrate exemplary performance in

instrumental music, choral music, visual arts, theatre arts, and dance.

A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas wit

92% meeting commended performance.

High school students will participate ir

Adjudicators

Supervisor of

6.18 | BISD Drumline Festival to promote High Sphool Cost $2,400 Instrumental Musig ~ April 2011 Lesson plans .
. Drumlines : Performance ratings
community awareness oftbgram. Local funds
High school students will participate iy High school Overtime Supervisor of - Lesson plans
6.19 | BISD Estudiantina Festival to promotd  estudiantina Cost $300 Instrumental Musid ~ April 2011 . Audiencrt)a/student reaction
communitgwareness of the program. students Local funds '
Middle school students will compete if .
and Ensemble Band Cditipe so that Middle school Awards Supervisor of , . : Lesson plans
6.20 | . . . , Cost $2,000 Instrumental Music | ApriMay 2011| .’ .
individual students can develop config band students : , : Performance ratings
. Local funds high school director
and performance skills.
Middle and high school bands will con
in TMEA Honor Band Competition to : : Entry fees : . )
6.21 | promote improvement of the program Méggfo?girwg Cost $4,500 ?é%ozfggﬁldgaﬂg%‘ Mayi July 2011 :Iﬁeesr?:r?ngr?ges ratings
comparison at the state level and ens Local funds ' g

commended performances

Bands will perform at Baccalaureate High school Transportation Supervisor of - Lesson plans
6.22 | Exercise to promote community awar¢ bands (rotatior Cost $200 Instrumental Musig May 2011 . >on p .
: Audience/student reaction
of the program. schedule) Local funds
High school bands will perform at gra Hiah school Transportation Inst?tljjr%i;\/tl;ﬂ(/l%fsic - Lesson plans
6.23 | ceremonies to promote community 9 Cost $3000 : MayJune 2011 . >on p ,
bands high school band : Audience/student reaction
awareness of the program. Local funds di
irectors
High School Color Guard units will Clinicians
6.04 participate in summer camp sessions| High School Cost $ Local High school band Juneduly 2011| F° Lesson plans
' develop the program and theu d e n Bands funds 10,500 directors y : Student reaction

performance skills for UIL contest.

High school choir students will compe
TMEA District, Region;AeaArea and

Meals, entry fee:
transportation,

6.25 State Competition as acpreor to the | High school chd lodain High schoohoir September 20] F: Lesson plans
’ ultimate goal of attaining membershi students ging directors I February 201 S: Performance ratings
, Cost $6,000
AllState Choir and ensure commendé
Local funds
performances
Middle school students will compete | Entry fees
Choir Solo and Ensemble Competitiop Middle school y Middle school choi : Lesson plans
6.26 N . Cost $6,000 : October 2010 .° .
develop and strengthen individual an{ choir students Local funds directors : Performance ratings

small group performing skills
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