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STATE OF TEXAS GOALS AND OBJECTIVES  

Public Education Academic Goals [Texas Education Code, §4.002] To serve as a foundation for a well-balanced and appropriate education: 

 

GOAL 1:  The students in the public education system will demonstrate exemplary performance in Reading and Writing of the  

English language. 

 

GOAL 2:  The students in the public education system will demonstrate exemplary performance in the understanding of 

Mathematics. 

 

GOAL 3:  The students in the public education system will demonstrate exemplary performance in the understanding of 

Science. 

 

GOAL 4:  The students in the public education system will demonstrate exemplary performance in the understanding of Social 

Studies 
 

Public Education Objectives [Texas Education Code, §4.001(b)] The objectives of public education are: 

 

OBJECTIVE 1: Parents will be full partners with educators in the education of their children. 

 

OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential. 

 

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school 

diploma. 

 

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students. 

 

OBJECTIVE 5: Qualitative and highly effective personnel will be recruited, developed, and retained. 

 

OBJECTIVE 6:   The stateôs students will demonstrate exemplary performance in comparison to national and international 

standards. 

 

OBJECTIVE 7: School campuses will maintain a safe and disciplined environment conducive to student learning. 

 

OBJECTIVE 8: Educators will keep abreast of the development of creative and innovative techniques in instructional and 

administration using those techniques as appropriate to improve student learning. 

 

OBJECTIVE 9: Technology will be implemented and used to increase the effectiveness of student learning, instructional 

management, staff development, and administration. 
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District Mission Statement 

 

 

 
 

Brownsville Independent School District, rich in cultural heritage, 

will produce well-educated graduates who can pursue higher 

educational opportunities and who will become responsible 

citizens in a changing global society by utilizing all resources to 

provide equitable opportunities for students. 

 

 

 
 

 

 

 

 

 

 
BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, or disability in employment or provision of services, programs, or activities. 
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Brownsville ISD Strategic Action Plan 
 

 

We Believe that: 
 high expectations are essential in fostering higher achievement; 

 academic success nurtures lifelong learning; 

 everyone flourishes in a safe and healthy environment; 

 all persons in our educational community have inherent value, gifts and strengths; 

 the success of each student, teacher, staff member, administrator and family is essential for the success of the entire school district 

community; 

 the community and families share responsibility for the development and mentoring of our students;  

 perseverance and hard work are essential for success; 

 sensitivity is essential to understanding the needs of others; and 

 students are the number one resource for our future 

 

Strategic Parameters 
 We will not tolerate educational apathy. 

 We will not compromise the efficient and effective use of any/all resources. 

 Educational and financial decisions will be based upon what is best for the future success of our students. 

 We will foster a positive environment that recognizes and celebrates cultural diversity. 

 We will ensure a safe and healthy learning environment with a commitment to excellence. 

 We will insist that the ECE-16 instructional program is the priority. 

 

Strategic Objectives 
 All students will meet and/or exceed state, national, and international standards of achievement. 

 All students will graduate. 

 All students will experience ongoing success in their careers. 

 All students will be productive, responsible, and contributing members of society. 
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Strategies 
 

 

 

We will: 
1. Design and implement an effective ECE-16 model that focuses on creativity, communication and lifelong learning. 

*BISD Board Curriculum and Instruction Goal: 

  To continue to provide a curriculum that enhances instruction in the classroom. 

*BISD Board Finance Goal: 

  To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to  

                                receive an excellent education. 

 

2. Ensure a safe, healthy, caring environment for everyone in the district. 

*BISD Board Finance Goal: 

                                To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an  

excellent education. 

 

3. Provide for the affective, social, emotional and cognitive development of the learning. 

*BISD Board Special Services Goal: 

        To continue to offer special services to all students to enhance their opportunities in our 

      school district. 

 

4. Strengthen partnerships and communication among parents, community, and schools. 

 

5. Provide appropriate facilities to implement and support our current and future instructional programs. 

*BISD Board Facilities Goal: 

       To ensure that all facilities are well planned and maintained so that student can learn in  

                                a safe and clean environment. 

 

6. Recruit, retain, and provide ongoing professional development for all district personnel. 

*BISD Board Personnel Goal: 

      To ensure that all persons have an opportunity to apply and work for one of the best  

                                school districts in the state, the Brownsville Independent School District. 
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Planning and Decision-Making Procedures 

Meetings 
 
The Chairperson of the committee sets the agenda and schedules monthly meetings throughout the school year.  Additional meetings will be held 

at the call of the chairperson in collaboration with the superintendent and/or designee.  All committee meetings are held outside of the regular 

school day.  The schedule of meetings is set at the beginning of the year as per the district calendar.  All DEIC agendas will be compiled from 

written requests submitted by special program administrators, district personnel, and/or community members.  These agenda items are submitted 

to the Superintendentôs designee for review and then forwarded to the Chairperson.  All agenda items must reflect one of the areas of the 

committeeôs responsibilities (planning, budgeting, curriculum staffing patterns, staffing patterns, staff development, and organization).  Agenda 

requests shall be made by the Monday before the regularly scheduled meeting.  The written requests shall state the purpose and time needed for 

presentation.  All agendas shall be forwarded to DEIC members for their perusal prior to the scheduled meeting.  It is the DEIC membersô 

responsibility to post agendas at their respective campuses. 

 

The secretary documents attendance and minutes for each meeting and disseminates all minutes and requests documentation to the entire DEIC 

committee at the regularly scheduled DEIC meetings.   DEIC members will approve minutes.  Members are responsible for posting minutes at 

their respective campus. 

 

The Vice-Chair and Parliamentarian oversee all meetings following Robertôs Rules of Order.  This position will ensure that each meeting is held 

to order by all members/visitors and maintains a reasonable time limit. 

 

Attendance and participation are vital.  Each member of the committee is responsible for sharing and discussing the SBDM committee/sub-

committee agenda and conveying the information to campuses.  If the elected members cannot fulfill these requirements and/or after the third 

consecutive absence, the campus principal will be notified and a new member must be elected. 

 

Goal Setting Procedures 
The DEIC reviews the needs assessment, AEIS indicators, and other available data to determine the annual goals and objectives. Sub-committees 

are formed based on areas of need as indicated in each section of the plan.  Each sub-committee reviews the information and data available and 

finally recommends goals, objectives, and activities as necessary.  When appropriate, DEIC members review the District Strategic Committeeôs 

Plan and makes recommendations for implementation.  

 

Budget Decision-Making Procedures 
 
The DEIC reviews the activities in the District Improvement Plan and expenditures for the district initiatives. The DEIC is informed of district 

expenditures and program regulations that determine the per-student allocation amount for supplies and materials, contract services, other costs, 

and capital outlay.  In addition, the DEIC is briefed on district supplemental allocations. 
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Curriculum Decision-Making Procedures 
 
Sub-Committees are formed based on the areas of need (sections of the plan).  Each sub-committee reviews the information and data available 

and recommends goals, objectives, and activities as necessary.  The DEIC members develop, monitor, and evaluate the curriculum.  When 

appropriate, the DEIC members review the Strategic Action plan recommendations and align all activities to the goals and objectives to the 

District Improvement Plan. 

 

Organizational Decision-Making Procedures 
 
The Superintendent determines the chairperson of the DEIC Committee.  One campus member is elected for the DEIC committee.  The 

committee reviews information and data and evaluates the District Improvement Planôs activities to make decisions about student success. 

Community members, business representatives, and parents volunteer for committee participation after solicitation from the Superintendent. 

 

Staffing Decision-Making Procedures 
 
The DEIC committee review information and data presented and recommends activities for continued improvement. 

 

Professional Development Decision-Making Procedures 
 
The DEIC committee reviews information, data, and serves exclusively in an advisory capacity with exception to the committeeôs approval of 

district wide Staff Development.  In addition, the DEIC committee also evaluates the planôs activities in order to make recommendations.  DEIC 

committee members are required to approve district-wide staff development and any program training requesting to pull out teachers from the 

workday. 

 

Feedback Plan 

 
The DEIC committee includes one staff member from each campus.  This member is responsible for sharing information and gathering input 

from the campus staff.  The committee also includes 2 parents, 2 community members, and 2 business representatives.  These members bring 

input to and from the stakeholders.  Two-thirds of the elected professional staff must be classroom teachers and the remaining one-third must be 

other campus professionals.  The District Improvement Plan is presented annually during the beginning of the school year to administrators and 

campus personnel. 

 

 

 
8 
 



 

Needs Assessment:  TAKS and Other Related Data 
 

Student Data 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

Percentage of students 

meeting minimum 

expectations: 
Reading / ELA 
Math 
Writing 
Science 
Social Studies 

 

 

 
77 
65 
91 
55 
84 

 

 

 
82 
70 
93 
56 
83 

 

 

 
85 
74 
93 
58 
85 

 

 

 
87 
79 
93 
70 
89 

 

 

 
88 
82 
94 
76 
94 

Number of schools 

meeting the attendance 

expectation: 
Elementary  
Middle School 
High School 

District 
(97%,96%

95%) 

32/32 
10/10 
0/5 

State 
(95%) 

 
32/32 
10/10 
0/5 

District 
(97%,96%

95%) 

32/32 
10/10 
0/5 

State 
(95%) 

 
32/32 
10/10 
0/5 

District 
(97%,96%

95%) 

32/32 
10/10 
0/5 

State 
(95%) 

 
32/32 
10/10 
0/5 

District 
(97%,96%

95%) 

32/32 
10/10 
0/5 

State 
(95%) 

 
32/32 
10/10 
0/5 

District 
(97%,96%

95%) 

33/33 
9/10 
0/5 

State 
(95%) 

 
33/33 
9/10 
0/5 

Number of schools 

meeting the dropout 

expectation: 
Middle School 
High School 

District 
(2.0%) 

 

10/10 

3/5 

State  
(>5.0%) 

 
10/10 

5/5 

 

District 
(2.0%) 

 

10/10 

3/5 

State  
(>5.0%) 

 
10/10 

5/5 

District 
(2.0%) 

 

10/10 

3/5 

State  
(>5.0%) 

 
10/10 

5/5 

 

District 
(2.0%) 

 

10/10 

0/5 

State  
(>5.0%) 

 
10/10 

5/5 

District 
(2.0%) 

 

10/10 

0/5 

State  
(>5.0%) 

 
10/10 

5/5 

Promotion/Retention  
K 
1 
2 
3 
4 
5 
6 
7 
8 

District     
1.7% 
7.5% 
4.7% 
4.2% 
1.8% 
0.7% 
4.4% 
6.9% 
5.1% 

State 
2.9% 
6.0% 
3.6% 
2.7% 
1.7% 
0.9% 
1.5% 
2.3% 
1.7% 

District     
1.3% 
9.6% 
6.4% 
7.1% 
2.9% 
3.4% 
6.8% 
7.5% 
5.3% 

State 
2.9% 
5.9% 
3.5% 
3.3% 
1.8% 
3.8% 
1.5% 
2.3% 
1.7% 

District     
1.7% 
7.5% 
4.7% 
4.2% 
1.8% 
0.7% 
4.4% 
6.9% 
5.1% 

State 
2.9% 
6.0% 
3.6% 
2.7% 
1.7% 
0.9% 
1.5% 
2.3% 
1.7% 

District     
1.3% 
9.6% 
6.4% 
7.1% 
2.9% 
3.4% 
6.8% 
7.5% 
5.3% 

State 
2.9% 
5.9% 
3.5% 
3.3% 
1.8% 
3.8% 
1.5% 
2.3% 
1.7% 

District     
1.6 
5.4 
3.5 
4.2 
1.1 
1.7 
3.6 
4.5 
3.4 

State 
2.6 
5.5 
3.2 
2.5 
1.3 
1.9 
0.9 
1.4 
1.7 

 

 *   This data is not finalized and published until the fall of the school year following spring TAKS testing.   

 ** Attendance/dropout information for any given year is not reflected in the AEIS report until August of the following year. 

 

 
9 
 



 

 

Needs Assessment:  TAKS and Other Related Data 
 

 

 

 

Student Data 

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

District State District State District State District State District State 

% Advanced Courses * 
15.3% 

(03-04) 

19.9% 

(03-04) 

19.7 

(04-05) 

20.5 

(04-05) 

25.5 

(05-06) 

21.0 

(05-06) 

29.7  

(06-07) 

22.1 

 (06-07) 

30.6 

(07-08) 

23.1 

(07-08) 

ACT/SAT % tested * 34.6 61.9 47.4 65.5 49.9 65.8 48.3 68.2 41.1 65.0 

SAT/ACT % at/above criterion *  8.8 27.0 7.2 27.4 7.8 27.1 9.4 27.0 9.9 27.2 

%AP Results >= tested * 17.6 17.4 28.3 18.4 27.6 18.9 27.8 20.0 24.7 20.9 

%AP Scores >= criterion *  46.4 53.9 29.7 51.8 27.1 51.3 22.9 46.8 19.9 46.0 

Recommended / Distinguished Achievement 

Graduates* 
1710 1490 1779 1821 2063 

Students with disciplinary placements: 

 

805 

(03-04) 

1078 

(04-05) 

782 

(05-06) 

1016 

(06-07) 

922 

(07-08) 

Staff Data 
     

Teachers with Masterôs degree or higher 450 461 442.3 460.5 504.2 

Teacher retention % 91.8 91.5 91.7 92.3 92.4 
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Basic Skills Area:  Language Arts 
State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  

 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 
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Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.1 
 
 
 
 
 
 
 
 

 

Provide Language Arts 
Professional Development for new 
and existing Elementary and 
Secondary Reading, English, ESL, 
Special Ed., and Dyslexia teachers 
in order to implement a 
comprehensive ELAR/SLAR 
instructional program. 

 CSCOPE Curriculum  

 ELAR/SLAR 
(English/Spanish  
Language Arts & 
Reading) TEKS 

 Sabal Palms Writing 
Project 

 Pre Kindergarten 
Guidelines 

 Center for Improving the 
Readiness of Children for 
Learning and Education 
(CIRCLE)-PK 

 Texas Reading Academies 
(Grades K-4) 

 Texas Adolescent Literacy 
Academies (TALA)-
Grade 6 

 Response to Intervention 
(RTI) 

 New State Adopted Texts 

 CCRS (College and Career 
Readiness Standards) 

 Curriculum Alignment 
Document Training 

 EOC-English I & II 

 Enseñando la lectura-PK 

PreK-12th grades 
students: 
 

 Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
At Risk 
Pre AP 
AP 

Local Funds 
Title I 
State Adopted Texts 
Center for Improving the 
Readiness of Children for 
Learning and Education 
(CIRCLE) 
RtI 
Response to Intervention 
Model (RTI) 
Language Enrichment (LE) I & 
II 
Lenguage y Lectura 
Esperanza (Grades 1-2) 
Grades K-4 Texas Reading 
Academies 
Preparacion para la lectura 
Reading Readiness 
Developing Metacognitive 
Skills 
Texas Adolescent Literacy 
Academy (TALA) (6-8) 
Effective Writing Instruction 
TOP Rubric for Writing 
CSCOPE 

PK-12 teachers 
 
Special Ed. Teachers 
 
Dyslexia Teachers 
 
Principals 
 
Facilitators/Deans 
 
Literacy Coaches 
 
Lead Teachers/Department  
Heads 
 
ELA Teams 
 
Language Arts Specialists 
 
Administrators for Curriculum & 
Instruction 
 
Assistant Superintendent for 
Curriculum and Instruction 
 
Assistant Superintendent 
 
Region I 

 May 2010 
 

June 2010 
 

August 2010 
 

September 2010 
 

  
F:  CIRCLE 
Phonological 
Awareness, Language, 
and Literacy System  
(C-PALLS) 
TPRI/ Tejas Lee 
Classroom 
observations for 
implementation 
Progress reports 
Walkthroughs, 
Texas Middle School 
Fluency Assessment 
(TMSFA) 
Reduction of Dyslexia 
referrals to Dyslexia 
and Special Education 
 
   
 
S:  TELPAS 
      TAKS 
      APRENDA 
      SAT 10 
 

 

F:  Formative  

S:  Summative 



 

Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.2 

 
 
 
 
 
 
 
 

 

Provide Language Arts Professional 
Development for Elementary and 
Secondary ELA teachers in order to 
implement a comprehensive 
instructional program for English 
Language Learners. 
 

 TELPAS 

 ELPS 

 CSCOPE 

 Sheltered Instruction 

 Esperanza (Grades 1-2) 

 Preparacion para la lectura 

 Language Enrichment I & II 

 EOC 

 Center for Improving the 
Readiness of Children for 
Learning and Education 
(CIRCLE)-PK 

 Enseñando la lectura-PK 
 

 

PreK-12th grade 
students: 

 
 Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
At Risk 
Pre AP 
AP 

 

Local Funds 
Title I 

 
 

PK-12 teachers 
Special Ed.  
Dyslexia  
Literacy Coaches 
Lead Teachers/Department 
Heads 
Principals 
Facilitators/Deans 
Bilingual Lead Teachers 
Language Arts Specialists 
Administrators for Curriculum & 
Instruction 
Assistant Superintendent for 
Curriculum and Instruction 

 

August 2010 
 

September 2010 
 

October 2010 
 

January 2011 
 

February 2011 

 
F:  Classroom    
Observations for 
implementation of 
TPRI/Tejas Lee  
Benchmark testing 
Fluency Monitoring, 
 
 
S:  TELPAS 
      TAKS 
      PBMAS 
      SAT 10 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 
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Action Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.3 

 
 
 
 
 
 
 
 

 

Provide Professional Development 
which utilizes intensive, 
multisensory, phonetic methods, as 
well as writing and spelling 
components, for Dyslexia Teachers 
in order to implement a complete 
comprehensive Dyslexia Program.  
 

 All new Dyslexia teachers 
will complete a two year 
training in Basic Language 
Skills Dyslexia Reading 
Program 

 Provide training for all 
Dyslexia teachers of 
students in grades 6-12 in 
Multisensory Reading and 
Spelling 

 Continue training for all 
Dyslexia teachers in areas 
that support and expand 
their current knowledge 
base in Orton-Gillingham 
approaches and current 
trends 

 Continue to provide 
professional development 
for general education 
campus teachers in areas 
of Dyslexia characteristics, 
Dyslexia student 
identification and 
implementation of 
accommodations 

Identified Dyslexia 
students in 

Grades 1st-12th 
 

Local Funds 
State Comp. Funding 
Title I funds 
Regional Education 
Service Center 
Neuhaus Education 
Center 
Foundations for Language 
Basic  Language Skills 
Multisensory Grammar 
Developing Metacognitive 
Skills 
Scientific Spelling 
Multisensory Reading and 
Spelling 

 
 
 
 
 
 
 
 
 
 
 
 
 

Assistant Superintendents 
Area Assistant 
Superintendents for 
Curriculum and Instruction 
Administrators for 
Curriculum & Instruction 
Section 504 Dyslexia 
Administrator 
Dyslexia Lead Teachers 
Principals 
Literacy coaches 

August 2010 
 

September 2010 
 

October 2010 
 

November 2010 
 

December 2010 

F:  Professional 
Development 
Evaluations 
Teacher transcripts 
Benchmarks 
 
   
S:  TAKS results 



 

Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.4 

 
 
 
 
 
 
 
 

 

Develop oral language skills and 
increase listening/speaking and 
reading/writing proficiency through 
the use of ELPS and ELAR 
strategies in the classroom in order 
for students to systematically 
transition to English literacy.  
 

 

PreK-12th grade  
students: 
 

Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
At Risk 
Pre AP 
AP 

Local Funds 
Title I Funds 
TPTR Funds 
State-adopted 
ESL program 
Sheltered Instruction 
TEKS  
CSCOPE 
Reading Smart 

Bilingual/ESL Teachers 
PK-12 Teachers 
Special Education 
Teachers 
Dyslexia Teachers 
Principals 
Facilitators/Deans 
Bilingual Education 
Administrator for 
Curriculum & Instruction 
Assistant Superintendents  
ESL Reading Smart 

August 2010 
 

September 2010 
 

October 2010 
 

November 2010 
 

December 2010 
 

January 2011 
 

February 2011 
 

March 2011 
 

April 2011 
 

May 2011 

 

  
F:  TPRI/Tejas Lee 
Benchmark testing 
Reading Fluency  
 Teacher 
Observations 
Progress Reports 
 
  
S:   TELPAS 
      APRENDA 
      SAT 10 
      RLAT 
      CPALLS 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.5 

 
 
 
 
 
 
 
 

 

Provide students opportunities to 
read for enjoyment in order to gain 
an appreciation for literature through 
the use of the following. 
 
Suggested: 

 Accelerated Reader 

 Sustained Silent Reading 

 Open-Ended 
comprehension question 
for reading of choice 

 Reading Log 

 Read Aloud 

 Incentives 

 Readerôs Theatre 

 Read A Thon 

 Book Talk 

 Character Parade 
 

PreK-12th grade 
students: 
 

Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
Pre AP 
AP 

TPTR Funds 
Title I 
Local Funds 
Campus Funds 
Library facilities, print, non-
print and electronic 
resources 
100 Book Challenge 
Renaissance Learning 
Accelerated Reading 
Software 
Scholastic Software 
United Streaming 
Classroom libraries 
CIRCLE 
CSCOPE 

 
 

 

Regular Classroom 
Teacher 
Sp. Ed. Teachers 
Dyslexia Teachers 
Content Area Teachers 
Technology Teacher 
Assistant Superintendents 
Assistant Superintendent 
for Curriculum & 
Instruction 
Campus SBDM 
Principals 
Librarians 

 

August 2010 
 

September 2010 
 

October 2010 
 

November 2010 
 

December 2010 
 

January 2011 
 

February 2011 
 

March 2011 
 

April 2011 
 

May 2011 
 

 
F:      Accelerated    
         Reading Reports 

Reading Logs 
TPRI /Tejas LEE 
CIRCLE 
Phonological 
Awareness 
Language Learning 
System  

        (C-PALLS) 
 
 
  
S:    TAKS 
        APRENDA 
        SAT 10 
        TELPAS 
        RLAT 
        Benchmarks 

CIRCLE 
Phonological 
Awareness 
Language Learning 
System  

       ( C-PALLS) 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

16 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.6 

 
 
 
 
 
 
 
 

 

Provide opportunities for all 
students to participate in curricular 
courses as well as extracurricular 
activities in order to develop 
language usage and improve 
proficiency. 
 
Suggested: 
PK-12 

 Broadcasting 

 Debate/Mock Trial 

 Visual Representation 

 UIL 

 Destination Imagination 

 Publishing 

 Newspapers 

 Kid Speak/Teen Speak 

 Spelling Bee 

 Book writing/publishing 

 Ars Poética 
Secondary 

 Journalism (Middle and 
High School) 

 Advanced Placement  

 Distinguished Achievement 
Plan 

 Upper Level English 
courses 

 Dual/Concurrent 
Enrollment 
 
 

PreK-12th grade  
students: 
 

Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
Pre AP 
AP 

TPTR Funds 
Title I 
Local Funds 
Campus Funds 
ELAR/SLAR TEKS 
State-adopted Program 
School Newspaper 
Newspapers in Education 
Advance Placement (AP) 
Institutes 
CSCOPE 
CIRCLE 

 
 
 
 

 

Regular Classroom 
Teacher 
Sp. Ed. Teachers 
Dyslexia Teachers 
Content Area Teachers 
Principals 
Language Arts Specialist 
Bilingual/ESL Specialists 
Facilitators/Deans 
Literacy Coaches 
Assistant Superintendents 
Assistant Superintendent 
for Curriculum & 
Instruction 

 

August 2010 
 

September 
2010 

 
October 2010 

 
November 2010 

 
December 2010 

 
January 2011 

 
February 2011 

 
March 2011 

 
April 2011 

 
May 2011 

 

F:  Number of Students 
participating in 
Recommended and 
Distinguished 
Graduation Plans 
Review number of 
students taking 
AP/SAT/ACT exams 
Review number of 
students taking 
Language Arts AP tests 
for credit 
Benchmark testing 
schedules & results 
Number of MS students 
receiving HS/AP credit 
for High School courses 
 
S:  TAKS, APRENDA, 
SAT 10, TELPAS, 
PBMAS, SELP,  
C-PALLS 



Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.7 Implement interventions through the 
3 tier RtI model in order to support 
student academic growth and 
success.  
 

Pre K-12th grade 
students: 

  
Special Education  
Dyslexia  
Gifted and 
Talented 
Tier 2 and 3 
Students 
Bilingual/ESL  
Migrant 
Recent 
Immigrants 
(PAAL)  

Title I Funds 
State Compensatory 
 Bilingual Education 
 Special Education 
 Research Based 
 Interventions 
 CSCOPE  
 School Readiness Kit  
(Pre- K) 
Teacher Reading 
Academies 

        Texas Adolescent 
Literacy Academy 

        District Curriculum 
Resources 
TPTR Funds 
TITLE 1 Funds 
 Local Funds 

Classroom Teachers 
Special Education          
Teachers 
Dyslexia Teachers 
Bilingual Education 
Department 
Special Education              
Department 
Instructional Facilitators & 
Deans of Instruction 
Elementary and 
Secondary Curriculum 
Specialists 
Literacy Coaches 

August 2010 
 

September 2010 
 

October 2010 
 

November 2010 
 

December 2010 
 

January 2011 
 

February 2011 
 

March 2011 
 

April 2011 
 

May 2011 

  
F:      Pre/Post Tests 

Texas Primary 
Reading Inventory 
(TPRI) and Tejas 
LEE 
CIRCLE 
Phonological 
Awareness 
Language Learning 
System  

        (C-PALLS) 
Texas Middle 
School Fluency 
Assessment 
(TMSFA) 
Progress 
Monitoring, 
Benchmark Results 

 
  
S:     TAKS 
        Aprenda/SAT 10 
        Texas English  
         Language   
         Proficiency  
         Assessment 
         System (TELPAS)  
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.8 

 
 
 
 
 
 
 
 

 

Provide a district wide Dyslexia 
Program for identified students in 
order to meet their academic needs. 
 

 Identification process will 
follow Response to 
Intervention (RtI) and 
Dyslexia district 
procedures 

 Assessment to identify 
students will meet all 
specifications outlined by 
the Texas Education 
Agency in ñThe Dyslexia 
Handbookò 

 Services provided will 
include individualized 
accommodation plans to 
be implemented in general 
education classrooms 

 Dyslexia lab services will be 
provided for identified 
students as determined 
through evaluation 

 Instructional approaches will 
include explicit, 
individualized, and 
multisensory instruction in 
a small group setting 
 

Indentified 
Dyslexia Students 
in Grades 1st -12th  

RtI Flowchart and 
procedures 
Dyslexia flowchart and 
procedures 
Section 504 flowchart and 
procedures 
The Dyslexia Handbook, 
revised 2007 

Assistant Superintendents 
Area Assistant 
Superintendent for 
Curriculum & Instruction 
Administrators for 
Curriculum and Instruction 
Dyslexia/504 Administrator 
Dyslexia Diagnosticians 
Dyslexia Lead Teachers 
Principal 
Campus RtI Coordinator 
Campus 504 Coordinator 
Dyslexia Teacher 
General Education 
Teachers 

August 2010 
 

Septembe2010  
 

October2010 
 

November 2010 
 

December 2010 
 

January 2011 
 

February 2011 
 

March 2011 
 

April 2011 
 

May 2011 
 

 
F:     TPRI/Tejas LEE 

Benchmark testing  
Reading Fluency 
Monitoring  
Teacher 
observations  
Progress Reports 

 
  
S:     TELPAS 

APRENDA 
SAT10 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 

 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.9 

 
 
 
 
 
 
 
 

 

 Hold a Cluster Vertical and 
Horizontal Alignment Meeting to 
share teaching practices and 
strategies in order to facilitate 
studentsô transition from Pre K-12th 
grade. 

PreK-12th grade  
students: 
 

Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
Pre AP 
AP 

ELAR TEKS 
CSCOPE (Vertical 
Alignment Documents, 
Instructional Focus 
Documents) 
Curriculum Alignment 
Documents 
State Adopted Language 
Arts Programs 
Teacher 
resources/strategies 
TPTR Funds 
TITLE 1 Funds 
 Local Funds 

Classroom teachers 
Special Education 
teachers 
Dyslexia teachers 
Literacy Coaches 
Facilitators/Deans 
Principals 
Curriculum Specialists 
Administrator for 
Curriculum and Instruction 
Assistant Superintendent 
for Curriculum and 
Instruction 
Assistant Superintendents 
Parents and Community 
Stakeholders 

Fall 2010 
 

Spring 2011 

F:  Sign in sheets 
Teacher evaluations 
Agendas 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 
 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.10 
 
 
 
 
 
 
 
 

 

Implement a coordinated 
systematic assessment plan at 
the district, campus, and 
classroom level to optimize 
instructional time in order to 
facilitate data for planning and 
curriculum purposes. 
 

 

PreK-12th grade 
students: 
 

Bilingual 
ESL 
Migrant 
Sp. Ed. 
GT 
Dyslexia 
Pre AP 
AP 

State Reading 
Assessment Plan 
District assessment 
schedule 
TPTR Funds 
Title I 
Local Funds 
TPRI and Tejas LEE 
Aprenda 
TAKS 
SELP/SSLP 
District Benchmark Tests 
TELPAS 
PBMAS  
Computer on Wheels 

 
 
 

 
 

Regular Classroom 
Teacher 
Sp. Ed. Teachers 
Dyslexia Teachers 
Content Area Teachers 
Title I Reading Teacher 
Principals 
Language Arts Specialist 
Bilingual/ESL Specialists 
Facilitators/Deans 
Literacy Coaches 
B.E.S.T. Committee 
Diagnosticians 
HOST Program 
Assistant Superintendents 
Assistant Superintendent 
for Curriculum & 
Instruction 

 

September 2010 
 

January 2011 
 

April 2011 
 

State/District/Campus 
Assessment Schedules 

F:  Classroom  
     Observations 
 
 
 
 
S:     Benchmark 

Assessment 
        Results Data 
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Basic Skills Area:  Language Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in  
 reading and writing the English language. 
        BISD Annual Performance Objective:  A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS  

 Reading, Writing, and Language Arts tests. 
  A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the TAKS 
  Reading, Writing and ELA tests. 
 

 
Action 
Step 

 
Activities 

 
Population 

 
Resource(s)/Source 

 
Person(s) Responsible 

 
Timeline 

 
Evaluation 

1.11 

 
 
 
 
 
 
 
 

Transition students from Head 
Startôs PK four year old program to 
the districtôs  kindergarten program 
to ensure studentôs successful start 
in the public school system.  

Head Start 
        4 year old 
 

Migrant 
        4 year old 
 

Title I funds 
Local funds 

Head Start Director 
Elementary C&I Administrator 
Early Childhood  Specialist 
(ECH) 
School Readiness Integration 
Teacher (SRI) 

August 2010 
 

May 2011 

F:  CIRCLE 
Phonological 
      Awareness,  
      Language, and  
      Literacy System   
      (C- PALLS) 

 
 

S:   CIRCLE 
Phonological 
       Awareness,  
       Language, and  
       Literacy System   
       (C-PALLS) 
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Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 

 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.1 Implement an integrated 
challenging, standards-based, 
inquiry-centered  math 
curriculum (K-12) as 
demonstrated through 
CSCOPE so that students will 
increase their conceptual 
knowledge at their appropriate 
grade level. 

Regular Ed. 
PreAP 
GT 
At Risk 
Bilingual 

 
Futures Channel: 
$20,800   (211) 
 
NCTM: 
$10,000   (255) 

 
Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

1st through 6th Six 
Weeks 

F: Student assessments  
Classroom Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 

2.2 Implement an integrated 
challenging, standards-based, 
inquiry-centered  math 
curriculum as demonstrated 
through in PreK, Math the 
TEKS Way, so that PreKinder 
students will meet all the 
standards and be prepared for 
Kindergarten. 
 

Regular Ed. 
At Risk 
Bilingual 

Consumable 
Supplies 
$500  (255) 
 
Teacher Stipends 
$15,000  (255) 
 
Presenter Stipends 
$3,000  (255) 
 
Training Books  
$3,500  (255) 

Principals  
Assistant Principals  
Facilitators  
Counselors Kinder 
teachers  
Math Specialists  
Special Education 
Teachers  
Early Childhood 
Specialist (ECH) 

1st through 6th Six 
Weeks 

F: Student assessments  
Classroom Observations  
Walkthroughs 

MTTW Assess. 
    Sept (BOY) 
     Jan. (MOY) 
 
Lesson Plans 

S: MTTW Assess. 

     May (EOY) 
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F:  Formative  

S:  Summative 



 
 

Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.3 Support  the Center for 
Improving the Readiness of 
Children for Learning and 
Education PreK Program 
(CIRCLE) to supplement Math 
the TEKS Way to help PreK  
students increase their 
conceptual mathematical 
knowledge. 
 

Regular Ed. 
At Risk 
Bilingual 

N/A Principals  
Assistant Principals  
Facilitators  
Counselors PreK 
teachers  
Math Specialists  
Special Education 
Teachers  
Early Childhood 
Specialist (ECH) 
Bilingual  

1st through 6th Six 
Weeks 

F: Student 
assessments  
Classroom 
Observations  
Walkthroughs 

MTTW Assess. 
    Sept (BOY) 
     Jan. (MOY) 
Lesson Plans 
 

S: MTTW Assess. 

          May (EOY) 
2.4 Support the Unique Learning 

System (Life Skills) so that 
students may learn to function 
independently on a daily basis 
in everyday life. 
 
 
 

Special Ed N/A 
 
 

Principals  
Assistant Principals  
Facilitators  
Counselors  
Math Specialists  
Special Education 
Teachers  

1st through 6th Six 
Weeks 

F: Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 

 



 

Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.5 Support student enrollment and 
successful completion rates of 
Algebra I at the middle school level 
in order to increase the number of 
students taking higher level 
mathematics courses at the high 
school level. 
 

8th Grade 
Students 

Campus  
enrollment data,  
Student  
completion levels  
Pre AP Contract  
Course listing guide  

 
 
 
 
N/A  $ 

Adm. for C & I  
Principals  
Asst. Principals  
Deans of Instruction  
Math Specialists  
Math teachers  

 

Once every  
Six-weeks 

F: Enrollment 
numbers 
 
S: EOC 
Enrollment/ 
Completion 
 
 
 

2.6 Administer the Orleans-Hanna 
Algebra Readiness Exam to all 7th 
Grade students to determine if the 
7th Grade students are ready for 
Algebra I. 
 
 

7th Grade 
Students 

Campus  
enrollment data,  
Student  
completion levels 
$15,000  (211) 
 
 

Adm. for C & I  
Principals  
Asst. Principals  
Deans of Instruction  
Math Specialists  
Math teachers  
 

End of 4th 
Six Weeks 

F: Enrollment 
numbers 
 
S: Orleans-Hanna 
Algebra Readiness 
Exam 
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Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.7 Provide professional 
development that supports 
CSCOPE so that teachers will 
have all updates of the CSCOPE 
curriculum. 

Teachers from the 
following areas will 
be included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT 
math teachers  

$14,000   (255) Elementary &  
Secondary  
Teachers  
Math Specialist  
Deans/Facilitators  
(CSCOPE Leadership 
Team)  
Principal  
Bilingual /ESL 
Administrator  
Professional 
Development  

 

July 2010 
 
1st  through 
6th Six Weeks 
 

F: Classroom 
observation  
Professional 
development 
evaluations  
Vertical & horizontal 
meetings  
Sign-in sheets  
 
S:  Percent of teachers 
trained in content area  
Percent of 
administrators 
 
TAKS data 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

25 
 



Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.8 Provide professional development 
that supports the vertical and 
horizontal articulation in the area of 
mathematics in all grade levels in 
order to increase the content and 
pedagogical level of teachers. 

Teachers from 
the following 
areas will be 
included:  
All math areas  
Special 
Education math 
teachers  
Bilingual/ESL 
math teachers  

Pre-AP/AP/GT 
math teachers 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

 
1st 
through 
6th Six 
Weeks 

F: Student assessments  
Classroom Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 

2.9 Provide professional development 
that builds teacher conceptual 
understanding (scholarliness) to 
support the CSCOPE curriculum. 

Teachers from 
the following 
areas will be 
included:  
All math areas  
Special 
Education math 
teachers  
Bilingual/ESL 
math teachers  

Pre-AP/AP/GT 
math teachers 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

1st 
through 
6th Six 
Weeks 

F: Student assessments  
Classroom Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
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Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.10 Provide professional 
development in order to 
increases the content and 
pedagogical level of 
teachers. 
 

Teachers from the 
following areas will be 
included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT math 
teachers 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

 
1st through 6th Six 
Weeks 

F: Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grade 
 

2.11 Provide professional 
development in 
researched-based 
strategies so that teachers 
improve studentsô 
academic literacy. 

Teachers from the 
following areas will be 
included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT math 
teachers 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

 
1st through 6th Six 
Weeks 

F: Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 



Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.12 Provide professional 
development in 
questioning strategies to 
enhance studentsô 
reflective reasoning and 
conceptual understanding. 

Teachers from the 
following areas will be 
included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT math 
teachers 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

 

 
1st through 6th Six 
Weeks 

F:  Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 

2.13 Provide professional 
development on the 
specifications, format, item 
analysis and objectives of 
the TAKS so that teachers 
can provide focused 
instruction to improve 
studentsô performance on 
TAKS. 
 

Teachers from the 
following areas will be 
included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT math 
teachers 
 

$50,000   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Special Education 
Teachers  

  

 
1st through 6th Six 
Weeks 

F:  Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 



 
 

Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.14 Provide training to 
teachers to build teacher 
understanding of second 
language learning 
acquisition so that 
students are successful in 
the mathematics 
classroom. 

Teachers from the 
following areas will be 
included:  
All math areas  
Special Education 
math teachers  
Bilingual/ESL math 
teachers  

Pre-AP/AP/GT math 
teachers 

$44,800   (211) Principals  
Assistant Principals  
Deans of Instruction  
Facilitators  
Counselors  
Math teachers  
Math Specialists  
Bilingual Lead 
Teachers 
Special Education 
Teachers  

 

 
1st through 6th Six 
Weeks 

F:  Student 
assessments  
Classroom 
Observations  
Walkthroughs 
Lesson Plans 
 
S: For 3rd-Exit  
% of Commended 
on TAKS 
1st- 12th Grade 
Six-Weeks Grades 
 
 
 
 
 
 
 



Basic Skills Area: Math 
 

                                  State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in  
                                                                  the understanding of mathematics.  
BISD Annual Performance Objective: A minimum of 90% of our BISD students tested will demonstrate minimum passing  
                                                                  standards with 30% of these students obtaining a commended performance level TAKS  
                                                                  Mathematics Exam. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

2.15 Support research-based 
response to intervention 
strategies, including 
tutorials and remediation 
for students diagnosed as 
performing below campus 
established proficiency 
levels so that struggling 
students gain a year or 
more in math progress. 
 

Students from the 
following areas will 
be included:  
General (All) subject 
areas  
Career and 
Technology,  
Special Education,  
Bilingual/ESL,  
Pre-AP/AP/GT  

N/A 
  

Adm. for Special 
Programs  
Adm. for State 
Compensatory  
Adm. for Federal 
Programs  
Adm. for Elem. & 
Secondary C & I  
Principals  
Assist. Principals  
Deans/ Facilitators  
Counselors  
Math teachers  
Math Specialists  
Bilingual Department  
 

consistently 
2nd-5th Six Weeks 

F: Tutorial rosters  
Diagnostic test 
results  
from previous years  
Failure lists  
Texas Mathematic  
Diagnostic System  
Additional diagnostic 
tests  
 
S: TAKS Scores  
Percent of students 
attended 
intervention and 
passed TAKS.  
Percent of students 
attended 
intervention and 
passed their math 
class.  
Vertical scores for 
3rd-8th Grades 
 



 
 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.1 Devote a minimum 15% of the instructional 
week at the elementary level (K-5) to 
standards-based, inquiry-centered 
CSCOPE science instruction (45 minutes a 
day). 
 
Campuses are encouraged to devote: 

 80% of instructional time to 
classroom/field investigations in K-1 

 60% of instructional time to 
classroom/field investigations in 2-3 

 50% of instructional time to 
classroom/field investigations in 4-5 
 

to ensure ample opportunity for descriptive, 
comparative, and experimental 
investigations outlined in the new TEKS. 

Elementary 
Students 
including GT, 
SPED, 
Bilingual and 
At-Risk 
populations, 
Elementary 
Teachers 

SCANS Report, NSES, TEKS, 
State Board of Education Long 
Range Plan, SB103; CSCOPE 
Curriculum, FOSS Kits, 
Harcourt Texts;  Local Funds, 
Federal Funds, State Comp. 
Funds 
($560,000) 

 Assistant  
Superintendents 

 Administrators for 
Curriculum & 
Instruction 

 Campus 
Administration 

 Elementary 
Teachers 

 Science Specialists 

August 2010 ï 
July  2011 
 

F: Walk-throughs, 
Campus visits, 
Lesson plans, Daily 
schedules 
S:  TAKS Scores 

3.2 Students enrolled in middle school science 
courses and high school science courses 
will conduct field and laboratory 
investigations the state required 40% of 
their instructional time  to ensure ample 
opportunity for descriptive, comparative, 
and experimental investigations outlined in 
the new TEKS. 

6-12 
students 
including GT, 
SPED, 
Bilingual and 
At-Risk 
populations, 
All Science 
Teachers 

Local Funds, Federal Funds, 
State Comp. Funds;  TEKS, 
CSCOPE Curriculum;   FOSS 
materials, Lab-Aids kits, Flinn 
kits, Delta Science Modules 
($245,000) 

 Assistant 
Superintendents 

 Administrators for 
Curriculum & 
Instruction 

 Campus 
Administration 

 Science Teachers 

 Science Specialists 

August 2010 ï 
July 2011 
 

F: Walk-throughs, 
Campus visits, 
Lesson plans, Daily 
schedules 
S: TAKS Scores 

F:  Formative  

S:  Summative 



Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.3 Continue implementation of District-wide 
instructional materials support for the 
Science Replenishment Center (PreK-12) 
to include FOSS replenishment material, 
live organisms and secondary science kit-
based material to assist campuses with 
material needs to teach science 
curriculum.   
 
 
 
 
 
 

PreK-12  
Students 
including GT, 
SPED, 
Bilingual and 
At-Risk 
populations, All 
Science 
Teachers, 
Science 
Specialists 

Local Funds, Federal Funds, 
State Comp. Fund; FOSS 
materials, Lab-Aids kits, Flinn 
kits, Delta Science Modules 
($194,000) 

 Administrators for 
Curriculum & 
Instruction 

 Science Specialists 

 Replenishment Center 
Clerk 

 

August 2010 ï 
July  2011 
 
 

F: FOSS Refill 
requests  
Needs Assessment, 
Replenishment Logs 
S: Science 
Replenishment Center 
Final Inventory 
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Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.4 Provide professional development for Pre 
K - 12 teachers in 
 

 CSCOPE K-12 

 In depth study of science newly 
adopted TEKS,   

 Kit based instructional materials 
(FOSS, Lab-Aids, Flinn, Delta Science 
Modules, etc)  

 Maintenance Training for classroom 
teachers 

 New Teacher In-Service Training to 
teachers new to the district or new to 
the grade level / course 

 Assessment, Notebooks, Technology 
integration, Journaling, Word Walls, 
Vocabulary Development, Graphic 
Organizers 

 Star Lab 

 Questioning techniques 

 Exit Level review strategies 
 

to improve the delivery of science 
instruction and increase student 
achievement. 

All Science 
Teachers 
 
New Science 
Teachers 

Campus Needs Assessment 
Survey; 
 
Materials and Supplies   
(desktop computer, printer, 
scanner, digital cameras, 
Elmos, projectors and a 
poster maker) for Science 
Institutes, Maintenance 
Trainings, District Waiver 
days; Super Science 
Saturdays, and New Teacher 
In-service Trainings 
 
Local Funds, Federal Funds, 
State Comp. Funds, TPTR 
funds 
($500,000) 

 Assistant 
Superintendents 

 Administrators for 
Curriculum & 
Instruction 

 Adm. Professional 
Development 

 Science Specialists 

 Points of Contact and 
Department Chairs  

 

August 2010 ï 
July 2011 
 
 

F:  Session 
evaluations; specialist 
feedback 
S: Percent of teachers 
trained, Survey 
results, 
Program Evaluation 
surveys, TAKS scores 



Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.5 Provide district coordinated science 
benchmarks for 3rd through 12th grades as 
well as district coordinated science end of 
course exams for second, third, fourth, 
sixth, seventh grade students to assist in 
identifying the students progress in learning 
science. 

3-12 Students 
including GT, 
SPED, Bilingual 
and At-Risk 
populations; All 
Science 
Teachers 

Funding for assessment 
development teams and 
Assessment Item Bank  
 
Local Funds, Federal 
Funds, State Comp. Funds 
($500,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Science Specialists 

 Dept. of 
Assessment/Research/ 

       Evaluation 

August 2010 - 
July 2011 
 
(2nd & 4th Six 
Weeks) 

F: Benchmark 
Results, EOC scores  
S:  TAKS Scores 

3.6 Utilize data from district benchmarks and 
state assessments to target instruction for 
subgroups and individual students K-12 
and to plan future professional 
development at the campus and district 
level to improve the delivery of science 
instruction and increase student 
achievement. 

3-12  Students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations; All 
Science 
Teachers 

Local Funds, Federal 
Funds, State Comp. Fund 
($2,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Science Specialists 

 Campus Administration 

 Science Teachers 

 Dept. of Assessment 
/Research/Evaluation 

August 2010 - 
July 2011 
 
 
 

F:  Lesson Plans, 
Benchmarks 
S: TAKS Scores  

3.7 Develop, support and implement a strong 
Science Enrichment Program for every 
BISD campus through Science 
Competitions, HS/MS/Elementary Science 
Fairs, Regional, State & International 
Science & Engineering fairs, Texas and 
National Junior Science & Humanities 
Symposium, Science Olympiad, TexPREP 
to increase the number of participants and 
the quality of products in these programs 
and events. 

PreK-12 
students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations 

Local Funds, Federal 
Funds, State Comp. Funds 
(46,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Science Specialists 

 Campus Administration 

 Science Teachers 

August 2010 - 
July 2011 
 
 

F:  Student 
participation data at 
school and district 
events 
S:  Regional, State 
and International 
participation and 
awards 



 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.8 
 

Include campus principal, assistant 
principals, counselors and 
deans/instructional facilitators on 
standards-based science curriculum, 
instruction, and assessment including: 
 

 Newly adopted Science TEKS 

 FOSS (elementary and secondary) 

 Calculator Integration (MS/HS) 

 Inquiry (all levels) 

 TAKS ï Awareness of TAKS as a 
Multi-Grade Assessment 
o Elementary 2-5 grade 
o Middle School 6-8 grade 

 End of Course Exams (HS) 

 Technology integration (all levels) 
o Hand-held Technology (MS/HS) 

 LAB-Aids, Flinn, DSM Kits (MS/HS) 

 CSCOPE 

 Texas Math & Science Diagnostic 
System / WebCCAT 
 

to improve communication between 
campus administration and teachers 
regarding science curriculum and 
instruction. 

All campus 
administrators  

Local Funds, Federal Funds, 
State Comp. Funds 
($1,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Science Specialists 

September 2010  
 
 

F:  Program 
Evaluation surveys  
S: TAKS scores 
 



 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
 
 

Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 

3.9 Support the integration of communication 
skills into the PreK-12 science program 
through science journals 
 

 Staff development on journaling with 
FOSS and CSCOPE 

 Integration of language arts curriculum 
with the science curriculum 

 Implementation of journaling in science 
PreK-12 
 

to improve science literacy in students. 

All PreK-12 
Science 
teachers  

Local Funds, Federal Funds, 
State Comp. Funds 
($5,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Language Arts and 
Science Curriculum 
Specialists 

 Campus Administrators  

 Science Teachers 

August 2010 - 
July 2011 
 

F: Teacher surveys, 
reflections, 
Student journals 
S: TAKS Scores 

3.10 Support systems for students to excel and 
improve achievement in science courses 
 

 Tutoring 

 After school programs 

 Science Labs 

 Science software 

 Tech Labs 

 Saturday Academies  

 Use of SLAT glossaries 

  
to improve student achievement. 

PreK-12 
students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations 

Local Funds, Federal Funds, 
State Comp. Funds, 
community partnerships; 
Tech Labs 
 ($5,000) 
 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration      

 Science Specialists 

 Science Teachers 
 

August 2010 - 
July 2011 
 
 
 

F: Grades 
S: Completion Rates 
in Bro, IPC 
Chemistry and 
Physics 
Student 
achievement data, 
Program Evaluation 
data, TAKS Scores 
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Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 
 

3.11 Support the Advanced Academic Services 
Department in Dual Enrollment , GT, AP 
and Pre-AP science courses: 
 

 Support teachers in GT, AP and Pre-
AP classes to improve the rigor and 
differentiation of instruction 

 Support programs for students, such 
as Brainsville and Destination 
Imagination 

 Align science curricula 
 

to improve differentiation and rigor of 
science programs for these students. 

PreK-12 
students 
including GT, 
Pre-AP and AP; 
All science 
teachers, 
campus 
administration 

Local Funds, Federal Funds, 
State Comp. Funds,  
($11,200) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Science Specialists 

 Campus Administration 

 Counselors 

 Dept. of Advanced 
Academic Services  

 University personnel 

 Science Teachers 

August 2010 - 
July 2011 
 

F:  Completed on 
web 
S: TAKS Scores  
Student  
achievement  
Dual Enrollment, 
GT, AP and Pre-AP 
science courses 
enrollments 

3.12 Maintain and update the Science Linguistic 
Accommodated Testing list for Elementary, 
Middle School and High School science 
instruction to improve science literacy in 
students. 

PreK-12 
students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations; 
Teachers  
PreK-12 

Science Resources 
TEKS;  Local Funds, 
Federal Funds, State Comp. 
Funds ($12,000) 

 Area  Superintendents  

 Administrators for 
Curriculum & Instruction 

 Science Teachers 

 Science Specialist 

 Bilingual Ed. Department 

August 2010 - 
July 2011 
 
 

S: TAKS Results 



 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 
 

3.13 Recommend a District-wide High School 
Science Course Sequence to ensure 
students are progressing through and 
achieving the necessary credits. 

HS students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations 
All HS teachers 

Local Funds, Federal 
Funds, State Comp. Funds 

 Area  Superintendents  

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Science Teachers 

 Science Specialists 

August 2010 - 
July 2011 
 
 

S: TAKS Results 

3.14 Support class libraries in Bilingual/ESL 
Science Classes to improve science literacy 
in students. 

PreK-12 
Bilingual / LEP / 
ESL Students 

Bilingual Funds  Area Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Bilingual/ESL Staff 

 Science Teachers 

 Science Specialists 

August  2010 - 
July 2011 
 

S: TAKS Results 

3.15 Support ESL strategies for Science 
instruction 
 

 TALA- 6th grade and 7th grade 

 Sheltered Instruction 

 SLAT 

 TELPAS 

 Science Benchmarks 3-5 
 

to improve student achievement for these 
students. 

3-8 Bilingual / 
LEP / ESL 
Students 

Bilingual Funds,  Local 
Funds, Federal Funds, 
State Comp. Funds 
($5,000) 

 Area Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Bilingual/ESL 
Administrator 

 Science Teachers 

 Science Specialists 

August 2010 - 
July 2011 
 

F:  Session 
evaluations; 
specialist feedback 
S: Percent of 
teachers trained, 
Survey results, 
Program Evaluation 
surveys and data 
from PBMAS and 
ELPS 



Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 
 

3.16 Science specialists and at least one science 
teacher from each campus will attend a 
state or national science and educational 
conferences to remain current in science 
and educational issues and pedagogies.  
Training and information will be shared with 
all teachers through department chair and 
point of contact meetings; professional 
development opportunities; and district 
waiver days. 

Science 
Specialists, one 
science teacher 
from each 
campus 

Local Funds, Federal 
Funds, State Comp. and 
TPTR Funds 
($60,000) 

 Assistant Superintendents  

 Administrators for C&I 

 Science Specialists 

 Campus Administrators 

 Science Teachers 
 

August 2010 - 
July 2011 
 

F:  Session 
evaluations; 
specialist feedback; 
number of teachers 
trained 
S:  Benchmark 
Results, 
EOC scores, TAKS 
Results 

3.17 Ensure secondary science teachers receive 
laboratory safety training and complete 
science laboratory surveys to increase 
safety awareness for teachers and students. 

All secondary 
science teachers 

Science Safety 
Standards; Local Funds, 
Federal Funds, State 
Comp. Funds 
 ($5,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Safety Administrator 

 Science Teachers 

 Science Specialists 

August 2010 - 
July 2011 
 

F:  Sign-in Sheets; 
number of teachers 
trained 
S:  Benchmark 
Results, 
EOC scores, TAKS 
Results 

3.18 Ensure all elementary science teachers 
receive laboratory safety training and 
complete science laboratory surveys to 
increase safety awareness for teachers and 
students. 

All elementary 
science teachers 

Science Safety 
Standards; Science 
Safety Equipment from 
Local Funds, Federal 
Funds, State Comp. 
Funds 
 ($150,000) 

 Assistant Superintendents 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Safety Administrator 

 Science Teachers 

 Science Specialists 

August 2010 - 
July 2011 
 

F:  Sign-in Sheets; 
number of teachers 
trained 
S:  Benchmark 
Results, 
TAKS Results 



 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 
 

3.19 Coordinate with the Early Childhood 
Specialist to establish a Pre-K science 
program with a kit-based curriculum; 
including the training for all Pre-K teachers 
to ensure science curriculum is founded at 
the Pre-K level. 

Pre-K students  
including GT, 
SPED, Bilingual 
and At-Risk 
populations; Pre-
K teachers 

Local Funds, Federal 
Funds, State Comp. 
Funds 
($150,000) 

 Administrators for 
Curriculum & Instruction 

 Campus Administration 

 Science  Specialists 

 Early Childhood 
Specialists 

 Pre-K Teachers  

August 2010 - 
July 2011 
 

S:  Session 
evaluations; 
specialist feedback; 
number of teachers 
trained 

3.20 Support science instruction for special 
needs students including the development 
of a curriculum for life-skills students and 
reinforcement of differentiating strategies for 
the science teachers to ensure all students 
receive science instruction. 

Special needs 
students; all Pre-
K ï 12 science 
teachers 

Local Funds, Federal 
Funds, State Comp. 
Funds 
($100,000) 

 Administrators for 
Curriculum & Instruction 

 Administrator for Special 
Services 

 Campus Administration 

 Science  Specialists 

 Science Teachers 

 Special Ed. Teachers 

August 2010 - 
July 2011 
 

F:  Session 
evaluations; 
specialist feedback; 
number of teachers 
trained 
S:  Benchmark 
Results, 
EOC scores, TAKS 
Results 

3.21 Support parental involvement in the districtôs 
science program including presentations on 
curriculum, science fair and other topics as 
requested to improve science curriculum 
awareness with the community. 

All parents; Pre-
K-12 students 
including GT, 
SPED, Bilingual 
and At-Risk 
populations; all 
science teachers 

Local Funds, Federal 
Funds, State Comp. 
Funds 
($1,000) 

 Area Superintendents 

 Administrators for 
Curriculum & Instruction 

 Administrator for Parental 
Involvement 

 Science  Specialists 

August 2010 - 
July 2011 
 

S:  Session 
evaluations; 
specialist feedback; 
number of parents 
attending 



 

Basic Skill Area:  Science 
 

 State/BISD Goal:   The students in the public education system will demonstrate exemplary performance in the  
  understanding of science. 
 BISD Annual Performance Objective:    A minimum of 90% of students taking TAKS science exam will demonstrate mastery. 

  A minimum of 25% of students taking TAKS science exams will achieve commended performance. 
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Action 
Steps 

Activities Population Resources/ 
Source 

Person(s) 
Responsible 

Timeline Evaluation 
 

3.22 Conduct vertical alignment meetings by 
cluster to increase communication between 
elementary, middle school and high school 
science teachers. 

All science 
teachers 

Local Funds, Federal 
Funds, State Comp. 
Funds 
($2,000) 

 Assistant Superintendents  

 Administrators for C&I 

 Science Specialists 

 Campus Administrators 

 Science Teachers 

September and 
December 2010, 
May 2011 

F:  Session 
evaluations; 
specialist feedback; 
number of campuses 
attending 
S:  Benchmark 
Results, 
EOC scores, TAKS 
Results 



Basic Skills Area:  Social Studies 
 

                                   State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.         

                                  

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.1 Provide and support Professional 
Development  in the 
implementation and revision of  
CSCOPE and Pre K- 12th Grade 
Social Studies Curriculum to 
ensure that students develop a 
strong, conceptual foundation in 
order to perform well on 
assessments.   

Pre K-12th  
Grade Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special Education 
At Risk 
Gifted & Talented 
Dyslexia 

CSCOPE Documents 
TEKS  / TAKS 
resources 
TEA updates 
BISD Curriculum 
Frameworks 
Social Studies 
Resources 
 
Funding Source: 

 TPTR Funds 

 Advance 
Academics 

 Federal, Local  & 
State 
Compensatory  
Funds 

$100,000 

 Assistant Superintendents 

 Assistant Superintendent 
for Curriculum & 
Instruction 

 Administrators for 
Curriculum & Instruction 

 Curriculum & Instruction 
Specialists 

 Bilingual Department  

 Campus Administrators 

 Facilitators / Deans of Inst. 

 Teachers 

Once a six weeks   
for elementary, 
middle and high 
school 
1st Six Weeks: 
Aug. 23 ï Oct. 1, 2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 14, 
2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 
6th Six Weeks: 
April 25 ï June 2, 
2011 

 

F: Teacher made Tests,  
Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson Plans, 
Textbook Tests Six Weeks Grade, 
Semester Average 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10,  and TAKS (A, M, Alt) 
results   

4.2 Provide support of  technology 
training for Social Studies teachers 
in the areas of:  

 PowerPoint 

 Smart Board 

 Web links 
 

that will assist, create, and develop 
an ambience for interactive 
learning and increase participation 
for students. 

Pre K-12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special Education 
At Risk 
Gifted & Talented 
Dyslexia 

PC based Instructional 
resources programs 
 
Funding Source: 
 Local Funds  
 State Compensatory     
 Funds 
TPTR Funds 
Advance Academics 
Federal Funds 
  $70,000 

 Assistant Superintendents 

 Assistant Superintendent 
for Curriculum & 
Instruction 

 Administrators for 
Curriculum & Instruction 

 Special Programs 

 Curriculum & Instruction 
Specialists 

 Instructional Technology 
Administrator 

 Campus Administrators 

 Facilitators / Deans of Inst. 

 Teachers 

 
Once per   
Fall Semester 
Aug 2010 ï Jan. 
2011 
and  
Spring semester 
Jan. 2011-June 
2011 

F: Teacher made Tests, 
 Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson Plans, 
Textbook Tests, PowerPoint 
presentation, Six Weeks Grade, 
Semester Average 
 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, Alt)  
results   
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F:  Formative  

S:  Summative 



 

Basic Skills Area:  Social Studies 
 

                                   State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.                                       

 

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.3 Provide support for the Sheltered 
Instruction Observation Protocol 
(SIOP) / ELPS professional 
development for all Social Studies 
content areas to ensure that 
students develop a strong 
conceptual foundation and mastery 
of SS TEKS and perform well on 
assessments. 

Pre K-12th  
Grade  Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

Sheltered 
Instruction 
Training 
Funding Source: 
Local Funds 
State 
Compensatory 
Funds 
Federal Funds 
Advance 
Academics 
 
$70,000 

 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Curriculum & Instruction 
Specialists 

 Bilingual Department  

 Campus Administrators 

 Facilitators / Deans of 
Inst. 

 Teachers  

 
1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 
14, 2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F:Teacher made Tests, 
 Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson 
Plans, Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, Alt)  
results   
 

4.4 Utilize data from assessments to 
target instruction for all students to 
provide appropriate strategies for 
the targeted objects to ensure 
students success on assessments. 
 

PreK-12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

TEKS /TAKS ï 
based resources 
Curriculum 
Guides 
Test Banks 
Funding Source: 
Federal,   Local 
Funds 
Advance 
Academics 
State 
Compensatory 
Funds  
$100,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Curriculum & Instruction 
Specialists 

 Campus Administrators 

 Facilitators / Deans of 
Inst. 

 Teachers 

 
 
1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 
14, 2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F: Teacher made Tests, 
 Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson 
Plans, Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, Alt)  
results   
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Basic Skills Area:  Social Studies 
                                   State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.         

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.5 Implement and support reading and 
writing strategies in Social Studies 
instruction such as prediction, 
inferencing, summarizing, paraphrasing 
and researching in order to increase and 
support student success in assessments. 

Pre K  ï 12th Grade 
students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special Education 
At Risk 
Gifted & Talented 
Dyslexia 

CSCOPE 
Sheltered Instruction  
Training 
Oxford picture 
Dictionaries for Secondary 
ESL Students 
Funding Source: 
Local Funds  
State Compensatory 
Federal Funds 
Advance Academics 
TPTR Funds  $200,000 

 Assistant Superintendents 

 Assistant Superintendent 
for Curriculum & 
Instruction 

 Administrators for 
Curriculum & Instruction 

 Curriculum & Instruction 
Specialists 

 Campus Administrators 

 Facilitators / Deans of Inst. 

 Teachers 

1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 14, 
2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F:Teacher made Tests,  
Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans, 
Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, 
Alt)  results 

4.6 Provide and Support Professional 
Development for Social Studies Teachers 
in District Initiatives such as: 
Elementary: 

 Early Childhood DLM Early 
Childhood Express / CIRCLE  

 FDIC ñMoney Smartò 
Secondary: 

 Advance Placement (AP) 

 Dual Enrollment 
All Levels: 

 Texas Adolescent Literacy 
Academies (TALA) 

 Response to Intervention 
(RTI) 

 Effective Writing Instruction 

 English Language Proficiency 
Standards (ELPS) 

 Sheltered Instruction (SIOP) 

 CSCOPE 

 Gifted and Talented 

 Kids Voting 
To provide teachers with appropriate 
research based strategies in order to 
meet the needs of the students and 
ensure their success. 

Pre K  ï 12th 
Grade Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special Education 
At Risk 
Gifted & Talented 
Dyslexia 

Funding Source: 
TPTR Funds 
Title I Funds 
Advance Academics  
Local Funds  
State Compensatory 
Federal  
Funds 
 
 
$200,000 

 Assistant Superintendents 

 Assistant Superintendent 
for Curriculum & 
Instruction 

 Administrators for 
Curriculum & Instruction 

 Curriculum & Instruction 
Specialists 

 Bilingual Department  

 Campus Administrators 

 Facilitators / Deans of Inst. 

 Teachers 
     

1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 14, 
2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

F: Teacher made Tests, 
 Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans, 
Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, 
Alt)  results 
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Basic Skills Area:  Social Studies 
 

                                   State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.                

 

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.7 Implement Elementary Social 
Studies Curriculum Design 
Committee for debriefing and 
sharing of updates, best practices, 
curriculum trainings, and 
challenges in program 
implementation. 
To provide teachers with an 
awareness of state and district 
curriculum and instruction 
strategies in order to meet the 
needs of the students and ensure 
their comprehension of SS TEKS. 
 

Pre K-5th  
Grade 
Students 
Title 1 
Title 1 
Migrant 
Bilingual/ES
L 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

Funding Source: 
Local Funds 
State Compensatory 
Funds 
Title I Funds 
TPTR  Funds 
Local Funds  
State Compensatory 
Federal Funds 
Advance Academics 
 
$40,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies 
Curriculum & 
Instruction 
Specialists 

 Campus Administrators 

 Facilitators  

 Teachers  
 

 
Once a six 
weeks   for 
elementary, 
middle and high 
school 
1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 14, 
2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F: Teacher made Tests, 
 Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans,  
Textbook Tests 
 
S: Final Exams, TELPAS,  
TPRI, Stanford 10, and  
TAKS(A, M, Alt)  results   

4.8 Provide Staff Development for 
Elementary Teachers in Social 
Studies content, vocabulary and 
strategies. 
To provide teachers with 
appropriate instructional strategies 
in order to meet the needs of the 
students and ensure their 
comprehension of SS TEKS.  

Pre K-5th 

Grade 
Students 
Title 1 
Title 1 
Migrant 
Bilingual/ES
L 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

TEKS  / TAKS 
Curriculum Guides 
Funding Source: 
Local Funds 
State Compensatory 
Funds 
Title I Funds 
TPTR Funds 
Federal Funds 
Advance Academics 
 
 
$40,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies C & I 
Specialists 

 Campus Administrators 

 Facilitators  

 Teachers 

 
Once per   
Fall Semester 
Aug 2010 ï Jan. 
2011 
and  
Spring semester 
Jan. 2011-June 
2011 

F: Teacher made Tests,  
Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans, 
Textbook Tests 
 
S: Final Exams, TELPAS,  
TPRI, Stanford 10, and  
TAKS(A, M, Alt)  results   
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Basic Skills Area:  Social Studies 
 

                                   State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.         

          

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.9 Set-up debriefing / collegial sharing 
sessions monthly for all Social 
Studies department 
chairpersons/points of contact to 
share updates on best practices 
based curriculum, trainings, 
successes, and challenges in 
program implementation. To 
provide teachers with appropriate 
instructional strategies in order to 
meet the needs of the students and 
ensure their comprehension of SS 
TEKS. 
 

6 th - 12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

Updates from TEA  
District resources  
 
Funding Source: 
Local Funds 
State Compensatory 
Funds,  
TPTR Funds 
Title I Funds 
Advance Academics 
Federal Funds 
$25,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies C & I 
Specialist 

 Secondary 
Department 
Chairpersons 

 Campus 
Administrators 

 
Once a month 
per school 
calendar 

F: Teacher made Tests, 
 Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans, 
Survey of Curriculum & 
 Instruction, Data Analysis,  
Textbook Tests 
 
S: Final Exams, TELPAS,  
TPRI, Stanford 10, and  
TAKS(A, M, Alt)  results  

4.10 Provide support for Campus 
principals, and Deans of Instruction 
when communicating the 
implications of Social Studies 
TAKS to ensure support in the 
Districts alignment of curriculum, 
instruction and assessment. 
To provide campus administration  
with an awareness of state and 
district curriculum and instruction 
strategies  in order to meet  the 
needs of the students and ensure 
their comprehension of  SS TEKS 

6t h - 12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

TEKS  / TAKS 
documents 
Releases TAKS test 
 
Funding Source: 
Federal & Local 
Funds 
State Compensatory 
Funds 
TPTR Funds 
Title I Funds 
Advance Academics 
$30,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies  C & I 
Specialists 

 Campus 
Administrators 

 Deans of Inst. 

 Teachers 

 
Once a six week  
1st Six Weeks: 
Aug. 23 ï Oct. 1, 
2010 
2nd Six Weeks: 
Oct. 4- Nov. 12, 
2010 
3rd Six Weeks: 
Nov. 15 ï Jan. 14, 
2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F:Teacher made Tests,  
Benchmark Tests, 
Walkthroughs, Classroom 
Observations, Lesson Plans, 
Survey of Curriculum &  
Instruction, Data Analysis,  
Textbook Tests 
 
S: Final Exams, TELPAS,  
TPRI, Stanford 10, and  
TAKS(A, M, Alt)  results  
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Basic Skills Area:  Social Studies 
 

                                State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.           

        

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.11 Provide and support staff 
development for teachers in aligning 
curriculum, instruction and 
assessment to meet student needs 
and expectations to ensure students 
meet grade level status in the state 
assessments.  

6t h - 12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

 TEKS  / TAKS 
Based 
resources 

 Curriculum 
Guides  

 
Funding Source: 

  Federal, Local 
and State 
Compensatory 
Funds 
$100,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies C & I 
Specialists 

 Campus 
Administrators 

 Deans of Inst. 

 Teachers 

 
3rd Six Weeks: 
Nov. 15 ï Jan. 
14, 2011 
4th Six Weeks: 
Jan. 17 ï Mar. 4, 
2011 
5th Six Weeks: 
Mar. 7 ï April 21, 
2011 

 

F: Teacher made Tests, 
 Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson 
Plans, Survey of Curriculum & 
 Instruction, Data Analysis,  
Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, Alt)  
results  

4.12 Develop district-wide benchmarks 
For grades 6th ï 12th in all academic 
areas that are aligned to the 
districtôs curriculum guides to 
identify students with low 
performance scores and implement 
research based strategies to ensure 
their success in state assessments. 

6thï12th Grade 
students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special 
Education 
At Risk 
Gifted & 
Talented 
Dyslexia 

  TEKS  / TAKS ï 
based resources 

 Curriculum 
Guides 

 Test Banks 

 Federal, Local 
and State 
Compensatory 
Funds 

Advance Academics 
 

$60,000 

 Assistant 
Superintendents 

 Assistant 
Superintendent for 
Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies C & I 
Specialists 

 Campus 
Administrators 

  Deans of Inst. 

 Teachers 

 
Once per   
Fall Semester 
Aug 2010 ï 
Jan. 2011 
and  
Spring 
semester 
Jan. 2011-
June 2011 

F: Teacher made Tests,  
Benchmark Tests, Walkthroughs, 
Classroom Observations, Lesson 
Plans,  Textbook Tests 
 
S: Final Exams, TELPAS,  TPRI, 
Stanford 10, and  TAKS(A, M, Alt)  
results  
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Basic Skills Area:  Social Studies 
 

                                  State/BISD Goal:       The students in the public education system will demonstrate exemplary performance in   
                                                                    the area of social studies. 

BISD Annual Performance Objective:    A minimum of 90% of the BISD students tested will demonstrate minimum passing standards with 45% of  
                                                                   the students tested will obtain Commended Performance on the Social Studies TAKS Assessment.         

                                          

Action 
Step 

Activities Population 
Resource/ 

Source 
Person (s) 

Responsible 
Timeline Evaluation 

4.13 Increase participation in BISD 
History Day through researching 
the National History Day theme, 
students will develop awareness 
about history and its various 
concepts.   
. 

6t h - 12th Grade 
Students 
Title 1 
Title 1 Migrant 
Bilingual/ESL 
Special Education 
At Risk 
Gifted & Talented 
Dyslexia 

 Federal, Local & 
State 

Compensatory  
Funds  

TPTR Funds 
Title I Funds 
Advance Academics 

 
$30,000.00 

 Assistant 
Superintendents 

 Assistant Superintendent 
for Curriculum & 
Instruction 

 Administrators for 
Curriculum & 
Instruction 

 Social Studies C & I 
Specialists 

 Campus Administrators 

 Deans of Inst. 

 Teachers 

1st ï 3rd Six 
Weeks  
District Event 
Jan. , 2011 
Regional Event 
Feb., 2011 
State Event 
May 2011 

F: Project Evaluations and 
Campus History Day 
Evaluations 
 
S: TAKS (A, M)  Scores and 
District, Regional and State  
History Day Evaluation 
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Basic Skill Area: Health & Physical Education 
 

        State/BISD Goal:  The students in the public education system will be provided with educational opportunities that  
                                                     address safety, health, nutrition, substance abuse, and violence prevention 

BISD Annual Performance Objective:  Improve in the overall wellness of the students, staff as well as community members by promoting healthy 
lifestyles and awareness.  

  
 

Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Evaluation 

5.1 To promote and ensure physical fitness, 
students in grades Pre K-5 will be 
provided with moderate to vigorous 
physical activity each day in physical 
education for at least 30 minutes a day 
or a minimum of135 minutes a week and 
middle school students in grades 6-8 for 
at least 4 total semesters, so that 
everyone will be in compliance with 
Senate Bill 530 effective 09/01/2007. 
 

Students  
Grades Pre K-8 
Bi-lingual students 
GT Students 
Pre-AP Students 
Dyslexia Students 
Special Needs  
Students 
Migrant Students 
At-Risk Students 
ESL Students 

Local funding for 
additional PE 
teachers as needed.  
Cost -Commensurate 
with BISD Board 
Approved Teacher 
pay scales. 
 
 

Area Superintendents 
Campus Administrators 
Deans/Facilitators 
Physical Ed. Teachers 

August 2010- 
thru June 2011 

F: Classroom       
    Observations 
F: PE student  
    attendance   
    records 
F: Updated District  
     Policy 
S:  School Health  
    Index 
S: Physical Fitness  
    Assessment 
 
 

5.2 Assess student fitness annually in 
grades 3-12 to improve the health and 
well being of all students and be in 
compliance with the requirements of 
Senate Bill 530 effective 09/01/2007. 
 
 
 
 

Students 
Grades 3-12 
Bi-lingual students 
GT Students 
Pre-AP Students 
AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 

Cost-Local funding 
for supplies needed 
 

Area Superintendents 
Assessment Research & 
Evaluation Administrator 
Curriculum & Instruction 
Administrators 
Health Services 
Administrator 
Physical Ed. Specialist 
Campus Administrators 
Physical Ed. Teachers 
School Nurse 
CATCH Team Members 
ARD & 504 Teachers 

August 2010- 
thru June 2011 

F: Updated District  
    Policy  
F: Classroom       
    Observations 
S: TEA required 
    report for Fitness 
    Assessment    
    Results & Student   
    Follow-up 
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F:  Formative  

S:  Summative 



Basic Skill Area: Health & Physical Education 
 

        State/BISD Goal:  The students in the public education system will be provided with educational opportunities that  
                                                     address safety, health, nutrition, substance abuse, and violence prevention 

BISD Annual Performance Objective:  Improve in the overall wellness of the students, staff as well as community members by promoting healthy 
lifestyles and awareness.  
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Evaluation 

5.3 Develop curriculum objectives in Health 
and Physical Education which provide 
students the knowledge and skills 
necessary to develop and maintain 
optimal lifetime health and fitness levels. 
Curriculum must be sequential, 
developmentally appropriate, designed, 
implemented and evaluated to enable 
students to develop the motor, self 
management, additional skills, attitudes 
and confidence necessary to participate 
in physical activity throughout life in 
order to comply with Senate Bill 891 
effective 09/01/2009. 
 
 

Health Teachers 
Physical Education 
Teachers Pre K-12 

TEKS objectives 
TAKS objectives 
Health Ed/PE 
curriculum  materials 
Cost-Other       
 resources up 
 to $70,000  in        
 approved budget   
 requests 

Health Ed. Lead Teacher 
PE Specialist 
Health Teachers 
PE Teachers  
Pre K-12 

August 2010- 
thru June 2011 
 

F: Updated  
    Curriculum     
    Frameworks 
S: Student  
     classroom     
     Assessment 
S: Physical Fitness 
    Assessment  

5.4 Update scope and sequence bi-annually 
for Health and Physical Education and 
monitor for implementation in order to 
provide appropriate instructional 
guidelines and pacing for these 
teachers. 

Health Teachers 
Physical Education 
Teachers Pre K-12 
 

TEKS objectives 
TAKS objectives 
Health/Physical Ed    
 Materials 
Other Resources 
Cost-$8,000 

C & I Administrators 
Campus Principals 
Deans/Facilitators 
PE Specialist 
Health Ed. Lead Teacher 
Health/PE Teachers  
  Pre K-12 
 
 
 
 
 

January 2011-
thru August 2011 
  

F: Updated  
    Curriculum 
    Frameworks  
S: Campus visitation  
     documentation 



Basic Skill Area: Health & Physical Education 
 

        State/BISD Goal:  The students in the public education system will be provided with educational opportunities that  
                                                     address safety, health, nutrition, substance abuse, and violence prevention 

BISD Annual Performance Objective:  Improve in the overall wellness of the students, staff as well as community members by promoting healthy 
lifestyles and awareness.  
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.5 Provide in-service training on updated 
scope & sequence materials for all 
Health and Physical Education Teachers 
in order to ensure proper implementation 
in accordance with grade level 
instruction. 
 
 

Health Teachers 
Physical Education 
Teachers Pre K-12 

Adopted materials 
Cost-Teacher 
Stipends for Trainer 
of Trainers $100.00 
per trainer per day.  
 
 
 
 
 
 

C & I Administrators  
PE Specialist 
Health Ed. Lead Teacher  
Curriculum Writers 

August 2010 
District 
Development 
Days 

F: Sign in Sheets  
S: Monthly Campus  
    visitation 
    documentation 
 
 
 
 
 
 

5.6 Implement an on-going in-service 
training with strategies that motivate 
students to participate and maintain a 
physically active and healthy lifestyle to 
promote continued health and wellness.  
 
 
 
 
 
 
 
 
 
 

Health Teachers 
Physical Education 
Teachers  
Pre K-12 

Health & PE  
 Curriculum 
CATCH Curriculum 
Quest Curriculum 
Wellness Policy 
 Cost- Consultant     
may vary dependent 
on the individual 
costs of consultant 
fees. $8,000 
 
 
 

Physical Ed. Specialist 
Safety Coordinator 
Health Teachers  
Physical Ed. Teachers 
Nurses 
Counselors 
Food Service Manager  
Parent Liaison 
CATCH Champions 
Health Ed. Lead Teacher 
 
 

August 2010-thru 
June 2011 

F: Sign in Sheets    
S: Evaluation  
S: Monthly           
    Classroom  
    observation & 
    documentation 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.7 Update campus improvement plan to 
include necessary improvements 
indicated by the School Health Index 
Assessment Tool in order to comply with 
legislative updates as they pertain to 
health and physical education and 
Senate Bill 892 effective 09/01/2009.  

All campuses 
CATCH Teams  
Pre K-12 

School Health Index 
Cost-$0 
 

Campus Facilitator 
Campus Deans 
Campus CATCH Team 
Members  

August 2010- 
thru June 2011 
 

S: School  
     Health Index 
     Documentation 
S: Campus  
     Improvement    
     Plan 
F:  Campus 
     Improvement   
     Plan Review        

5.8 
 
 

Recommend to the BISD Board of 
Trustees changes needed concerning 
the Districtôs Health & Physical 
Education Programs as an outcome of 
the School Health Advisory Council  
meetings which will take place four or 
more times annually in order to comply 
with Senate Bill 283 effective 
09/01/2009. 

Parents, Community 
Members as well as 
School District 
Personnel. 

Materials for  
  Meetings 
Cost - $500.00 
 
 

Parent  Chair 
Parent Co-Chair 
Curriculum  
Administrators 
Physical Ed. Specialist 
Health Ed. Lead  
Teacher 

August 2010- 
thru June 2011 
 

F: Sign in Sheets 
F: Evaluations  
S: School Health            
    Advisory   
    Council 
    Board  
    Recommend 
    actions 

5.9 
 
 
 
 
 

 

Monitor and emphasize the integrated 
math, reading, and writing academic 
concepts inherent in the Health and 
Physical Education curriculum programs 
in order to enhance studentsô skills and 
prepare them for testing. 
 
 
 

Pre K-12 Students 
Bi-lingual students 
GT Students 
Pre-AP Students 
AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 

TAHPERD Activity 
Resource Guides 
TAKS Objectives 
TEKS Objectives 
Content area Scope   
& Sequence 
Cost-$6,000 
 

Physical Ed. Specialist 
Health Ed. Lead Teacher 
Curriculum Writers 
Health Ed. Teachers 
Physical Ed. Teachers 
Math, Reading & Writing 
Department Chairs   
Staff Development (district 
& campus personnel 

August 2010- 
thru June 2011 
 

F: Curriculum    
    Frameworks 
F: Staff Development  
    Agendas 
F: Lesson Plans  
S: Monthly Campus  
    Visitation 
    Documentation 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.10 
 
 

Maintain and improve Coordinated 
Approach to Child Health (CATCH) 
Teams that implement the Coordinated 
School Health Program  K-12 by 
developing goals and objectives based 
on fitness assessment data, academic 
performance, attendance rates, 
academic disadvantages and the use of 
success of any method in order  to 
ensure students are reaching required 
moderate to vigorous physical activity 
(MVPA), and any other indicator 
recommended by School Health 
Advisory Council (SHAC) in order to 
comply with Senate Bill 19 and Senate 
Bill 892 effective 09/01/2009. 
 

All Campuses  
Safety Coordinator 
Health Education  
Teachers 
PE Teachers 
School Nurse  
Counselor 
Food Service  
Manager 
Parent Liaison 
Wellness 
Coordinator 
CATCH Champions 

CATCH Curriculum  
Materials 
Cost-Consultants 
Fees $5,000.00 per 
training 
Stipends or CPE hrs. 
 $50.00 per CATCH 
Champion Stipend 
 

SHAC 
BISD District CATCH 
Team 
CATCH Champions 
CATCH Campus     
 Teams 

August 2010- 
thru June 2011 
 

F: Implementation 
    Documentation 
F: Lesson Plans 
F: Fitness Assess- 
    ment Observation 
F: Student Grades 
F: Attendance Rates 
S: SHAC       
    Recommendations 
S: CATCH Activities 
S: CATCH Visitation 
     Reports 
S: School Health  
     Index  
     Improvement  
    Plan 
S: Standardized  
    Tests Results 

5.11 
 
 
 
 

 

Establish teams of parents that will 
participate in physical activity and 
nutrition education throughout the year 
which will be known as Families In 
Training (FIT) in order to comply with 
Senate Bill 530 effective 09/01/2007.   

All volunteer parents 
wishing to 
participate 

American Heart 
Association Conozca 
Su Corazon 
Cost $0 
 

Parental Involvement  
Coordinator 
Health Education  
 Lead Teacher 
Parent Liaison 
Parent Health  
Ambassadors 
PE Specialist 
Wellness Coordinator 

August 2010- 
thru June 2011 
 

F: Sign in Sheets 
S: Participant  
    Screening Reports  
S: Participant    
     Evaluations 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.12 Evaluate and recommend necessary 
upgrades for instructional facilities and 
equipment to ensure an appropriate 
instructional environment and student 
safety. 

CATCH staff and 
 Administrators at  
 all campuses 

As needed  
Equipment 
Materials 
Tests 
Facility Upgrades 
Cost-Local Funding 
 
 

Principals 
Safety Coordinators 
District CATCH Team 
Campus CATCH Team 
Maintenance Personnel 

August 2010- 
thru June 2011 
 

F: Safety Evaluation  
F: Campus Visitation  
    Documentation 
F: Proper   
    Maintenance 
    Documentation 
S: SHAC  
    Recommendations 

5.13 Meet at the District level  with 
Coordinated Approach to Child Health 
(CATCH) Champions and Physical 
Education Department Chairs to provide 
updated information and training 
strategies.  
 

CATCH Champions 
Health Ed. Chairs 
Physical Ed. Chairs 

Information Updates 
Curriculum 
Legislative 
LEA/TEA 
Cost-$0 
 
 

Curriculum & Instruction 
Administrators 
Physical Ed. Specialist 
Health Ed. Lead Teacher 

September  2010 
Thru June 2011 

F: Sign-in sheets  
F: Agenda 
F: Evaluations 

5.14 
 

Implement a Parenting and Paternity 
Awareness (PAPA) program at all middle 
schools/high schools to provide 
knowledge and awareness of the legal 
aspects of parenting in compliance with 
House Bill 3076 effective 9/1/09.   
 
 
 

6-12 grade students 
Bi-lingual students 
GT Students 
AP Students 
Dyslexia Students 
Special Needs    
Students 
Migrant Students 
At-Risk Students 
ESL Student 
Pre AP Students 
 

PAPA Curriculum 
Cost-$0  
 

Curriculum  
Administrators  
Health Ed. Lead Teacher 
Middle/High School   
Campus 
 Administrators 
Middle/High School  
Health Ed. 
   
 

August 2010- 
thru June 2011 
 

F: Lesson Plans 
F: Classroom 
    Observation 
    Documentation 
S: PAPA Curriculum  
    Assessments 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.15 Adopt and educate students/parents on 
the District Dating Violence Policy that 
provides content specificity in order to 
promote awareness and intervention 
strategies and comply with House Bill 
121 effective 5/18/07. 

6-12 grade students 
Bi-lingual students 
GT Students 
Pre-AP Students 
Dyslexia Students 
Special Needs   
Students 
 Migrant Students 
At-Risk Students 
ESL Students 
Teachers  
Counselors 
Parents 
AP Students 

Health Education 
Books 
Healthy Teen Dating 
Curriculum- 
Cost-$1,500.00 
 

Curriculum  
Administrators  
Guidance & Counseling  
Administrator 
Health Ed. Lead Teacher 
Campus Administrators 
Counselors 
Health Education 
Teachers 

August 2010- 
thru June 2011 
 

F: Curriculum  
    Frameworks 
F: Lesson Plans 
F: Updated District  
     Policy 
F: Updated Code of  
    Conduct 
F: Updated 
    District/Campus  
    Safety Plan 
F: Classroom  
    Observation 
    Documentation 

5.16 
 

Provide information on the 
Wellness/Nutrition Policy & Guidelines to 
parents, teachers & students through 
parent meetings, teacher staff 
development, CATCH Teams, and 
classroom instruction to ensure 
compliance with respective policies and 
guidelines and comply with the Texas 
Public School Nutrition Policy effective 
08/01/2004 and revisions 08/01/2007. 
 
 
 
 

PK-12 grade   
students  
Bi-lingual students 
GT Students 
Pre-AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 
teachers 
parents 
Administrators 

Wellness Policy  
Reference Manual 
Square Meals.org  
(Texas Dept. of  
 Agriculture) 
Cost $0 
Food & Nutrition 
Services Personnel 
 
 

Food & Nutrition Services 
 Administrator 
Curriculum  
Administrator 
Area Superintendents 
District CATCH Team 

August 2010  
thru June 2011 

F: Campus 
    Visitation     
    Observation 
F: Updated District  
    Policy 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.17 All schools must identify the manner in 
which the safety of students in physical 
education classes is maintained by 
developing a safety plan of action when 
the teacher student ratio is greater than 
45-1 in compliance with Senate Bill 891 
effective 9/1/09.  
 

PK-12 grade 
students 
Bi-lingual students 
GT Students 
Pre-AP/AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students  

Cost $0 PE Teachers 
Campus Safety  
 Coordinator 
District Safety  
Coordinator 
District Emergency 
Operations Coordinator 
PE Specialist 
Health Lead Teacher 
Campus Administration 
 

August 2010- 
thru June 2011 
 

S:Reviews of  
   Campus   
   Safety Action Plan 
   And Emergency    
   Operating   
   Procedures (EOP) 

5.18 Educate students and parents on the 
districtôs sexual abuse of children 
policies/guidelines through awareness 
and information, including but not limited 
to, knowledge of likely warning signs 
indicating that a child may be a victim of 
sexual abuse, using resources 
developed by the Texas Education Code 
(TEC) under Section 38.004, to conduct 
classroom presentations and distribute 
information via the BISD Parent/Student 
Handbook in order to comply with House 
Bill 1041 (Jennaôs Law effective 
09/01/2009. 
 
 

PreK-12 students 
Bi-lingual students 
GT Students 
Pre-AP/AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 
Teachers 
Counselors 
Campus 
Administrators 
Parents 
Campus/District 
Staff 

Distribution  
of the BISD 
Parent/Student 
Handbook 
Cost  $ 1500.00 ï for 
large scale necessary 
information/pamphlet 
printing from Media 
Center 
 

Counseling Dept. & 
Administration 
Campus Counselors 
SAFE Counselors 
At-risk 
Administrator/Supervisor/
Counselors 
Parental Involvement 
Campus Personnel 
Campus Administration 
Health Science Technical 
teachers 
Campus Health  Teachers 
Area Asst. 
Superintendents 
Child Protective Services 

August 2010- 
thru June 2011 

F: Counselor    
    Classroom    
    Presentations 
F: Classroom  
     Presentation 
     Agendas 
F: Classroom      
     Presentation     
     Sign-In 
     Sheets 
F: Verification of  
    Information 
    Distribution via   
    Signed BISD 
    Parent/Student  
    Handbook receipt 
    form 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.19 Implement informational sessions to 
faculty, staff, and parents on specific 
guidelines on reporting child abuse as 
well as informing all students through 
counselor classroom presentations, 
informational documents, and KBSD on 
actions they should take to obtain 
assistance and intervention, if they have 
been sexually abused in order to comply 
with House Bill 1041 (Jennaôs Law) 
effective 09/01/2009. 
 

PreK-12 students 
Bi-lingual students 
GT Students 
Pre-AP/AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 
Parents 
Teachers 
Counselor 
Campus 
Administrators 
Campus/District 
Staff 
 

Policy: Exhibit (FFG) 
Cost-Consultants 
Fees $2,500 per 
training 

Counseling Dept. & 
Administration 
Counselors 
At-risk 
Administrator/Coordinator 
Parental Involvement  
Campus Personnel 
Campus Administration 
Health Science Technical 
Health Teachers 
Area Asst.   
Superintendents 

August 2010- 
thru June 2011 
 

F: Counselor  
    Classroom  
    Presentations 
F: Classroom    
    Presentation  
    Agendas 
F: Classroom  
    Presentation  
    Sign-In Sheets 
F: Parental  
    Involvement  
    Agendas and 
    Sign-In Sheets 
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Action 
Steps 

Activities Population Resources 
Source/ $ Amount 

Person(s) 
Responsible 

Timeline Formative 
Evaluation 

5.20 The District will provide available 
counseling options for students affected 
by sexual abuse in order to comply with 
House Bill1041 (Jennaôs Law) effective 
09/01/2009. 
 
 

Parents 
PreK-12 Students 
Bi-lingual students 
GT Students 
Pre-AP/AP Students 
Dyslexia Students 
Special Needs   
Students 
Migrant Students 
At-Risk Students 
ESL Students 
 
 

Parental Centers 
Campus Counselors 
Districtôs Family 
Centers 
Parent Seminars/ 
Bilingual 
KBSD Highlights/ 
Infomercials 

Counseling Dept. & 
Administration 
Campus Counselors 
SAFE Counselors 
Parental Involvement  
Campus Personnel 
Health Science Technical 
Teachers 
Health Teachers 
Campus Administration 
Area Asst.   
Superintendents          

August 2010- 
thru June 2011 
 

F: Counselor/ 
    Teacher  
    verification of 
    class  
    presentation(s) 
F: Agendas 
F: Sign-in Sheets 
F: Presentation and 
    Student  
    Documentation 
S: Student  
    Counseling 
    Documentation 
S: Follow-up on  
    childôs progress in  
    school during and  
    after counseling  
    sessions 
 
 
 
 
 
 



Basic Skills Area:  Fine Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in 
instrumental music, choral music, visual arts, theatre arts, and dance. 

BISD Annual Performance Objective: A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with  
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Action 
Steps 

Activity Population Resources/ 
Source 

Person(s) Responsible Timeline Evaluation 
Formative & Summative 

6.1 

High school bands will perform at all football 
games to prepare for UIL competitions and 
promote community awareness and support of 
the Fine Arts programs. 

High School Bands 
Transportation and 
meals - $150,000 

Local funds 
High school band directors 

August ï 
November 2010 

F: Lesson plans 
S: Audience/student reaction 

6.2 

High school bands will compete in UIL Region, 
Area and State Marching Competition to access 
their proficiency and ensure commended 
performances 

High school bands 

Meals, entry fees, 
materials, 

transportation 
Cost - $250,000 

Local funds 

High school band directors 
October ï 

November 2010 
F: Lesson plans   
S: Performance ratings  

6.3 
High school bands will compete in Pre/Post UIL 
Marching competition to prepare and improve 
their performance skills. 

High school bands 

Meals, entry fees, 
transportation 

Cost - $120,000 
Local funds 

High school band directors 
October ï 

November 2010 
F: Lesson plans   
S: Performance ratings 

6.4 

High school students will compete in TMEA All-
Region, Area and State Band Competition so 
that individual students can develop confidence 
and performance skills and ensure commended 
performances 

High school 
students 

Meals, Entry fees, 
transportation, 

lodging  
Cost - $14,000 

Local funds 

High school band directors 
November 2010  -

February 2011 
F: Lesson plans   
S: Performance ratings  

6.5 
Secondary bands will perform in the Brownsville 
Christmas Parade to promote community 
awareness and support of the program. 

Middle and high 
school bands 

 

Transportation 
Cost - $9,000 
Local funds 

Middle and high school 
band directors 

December 2010 
F: Lesson plans 
S: Audience/student reaction 

6.6 

High school students will compete in the 
Estudiantina Championship/Evaluation to 
provide Estudiantina students with a reason for 
academic success and to improve their skills. 

High school 
estudiantina 

students 

Adjudicators, awards 
 Cost - $1,650 
Local funds 

Supervisor of Instrumental 
Music & high school 

estudiantina instructors 
December 2010 

F: Lesson plans   
S: Performance ratings  

6.7 

Middle school students will compete in TMEA 
All-Region Band competition so that individual 
students can develop confidence and 
performance skills. 

Middle School 
Band Students 

Meals and entry fees  
Cost - $8,000 
Local funds 

Middle school band 
directors 

January 2011 
F: Lesson plans   
S: Performance ratings  

6.8 

Middle school and high school students will 
participate in the All-City Band Clinic & Concert 
to reward studentôs efforts and promote 
community awareness of the program. 

Top middle and 
high school band 

students 

Clinicians  
Cost -  $4,000 
Local funds 

Supervisor of Instrumental 
Music 

February 2011 
F: Lesson plans 
S: Audience/student reaction 

 

59 
F:  Formative  

S:  Summative 



Basic Skills Area:  Fine Arts 
 

State/BISD Goal: The students in the public education system will demonstrate exemplary performance in 
instrumental music, choral music, visual arts, theatre arts, and dance. 

BISD Annual Performance Objective: A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with  
 92% meeting commended performance. 

 

6.9 
Secondary bands will perform in Charro 
Days parades to promote community 
awareness of the programs. 

Middle and high 
school bands 

Transportation 
Cost - $9,000 
Local funds 

Middle & high school 
band directors 

February 2011 
F: Lesson plans 
S: Audience/student reaction 

6.10 
Estudiantinas and Colorguards will perform 
for Fiesta Folklorica to promote community 
awareness of the programs. 

High school 
estudiantina & 

colorguard 
groups 

Transportation 
Cost - $1,000 
Local funds 

High school 
estudiantina & band 

directors 
February 2011 

F: Lesson plans 
S: Audience/student reaction 

6.11 
Estudiantina groups will perform for the 
Charro Days parades to promote community 
awareness of the programs. 

High school 
estudiantina 

groups 

Transportation 
Cost - $1,000 
Local funds 

High school 
estudiantina directors 

February 2011 
F: Lesson plans 
S: Audience/student reaction 

6.12 

One high school band will perform at the 
Charro Days bridge opening Ceremony to 
promote community awareness of the 
programs. 

High school band 
students 

Transportation 
Cost - $200 
Local funds 

High school band 
director 

February 2011 
F: Lesson plans 
S: Audience/student reaction 

6.13 

High school students will compete in Solo 
and Ensemble Band Competition so that 
individual students can develop confidence 
and performance skills. 

High school band 
students 

Entry fees, 
transportation  
Cost - $6,500 
Local funds 

High school band 
directors 

February ï May 
2011 

F: Lesson plans   
S: Performance ratings  

6.14 

High school color guard units will compete in 
Color Guard competitions to develop the 
performance skills of the groups and 
promote community awareness. 

High school 
bands 

Transportation, 
meals 

Cost - $5,000 
Local funds 

High school band 
directors 

February ï May 
2011 

F: Lesson plans   
S: Performance ratings  

6.15 

Middle and high school bands will perform in 
various pre/post UIL concert/contest to 
prepare and improve their performance 
skills and ensure commended performances 

Middle and high 
school bands 

Meals, entry fees, 
transportation 
Cost - $8,000 
Local funds 

Middle and high school 
directors 

March ï May 
2011 

F: Lesson plans   
S: Performance ratings  

6.16 

Middle and high school bands will compete 
in UIL Concert and Sight Reading 
Competition to access and improve their 
performance skills and ensure commended 
performances 

Middle and high 
school bands 

Meals, entry fees  
Cost - $8,000 
Local funds 

High school & middle 
school band directors 

April 2011 
F: Lesson plans   
S: Performance ratings  

6.17 
High school students will participate in the 
BISD Band Evaluation Festival to access 
and improve their performance skills. 

Ineligible/ 
incomplete 
bands and 
ensembles 

Adjudicators Cost - 
$1,050 

Local funds 

Supervisor of 
Instrumental Music 

April 2011 
F: Lesson plans   
S: Performance ratings 
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6.18 
High school students will participate in the 
BISD Drumline Festival to promote 
community awareness of the program. 

High School 
Drumlines 

Adjudicators  
Cost - $2,400 
Local funds 

Supervisor of 
Instrumental Music April 2011 

F: Lesson plans   
S: Performance ratings 

6.19 
High school students will participate in the 
BISD Estudiantina Festival to promote 
community awareness of the program. 

High school 
estudiantina 

students 

Overtime  
Cost - $300 
Local funds 

Supervisor of 
Instrumental Music April 2011 

F: Lesson plans 
S: Audience/student reaction 

6.20 

Middle school students will compete in Solo 
and Ensemble Band Competition so that 
individual students can develop confidence 
and performance skills. 

Middle school 
band students 

Awards  
Cost - $2,000 
Local funds 

Supervisor of 
Instrumental Music & 
high school directors 

April-May 2011 
F: Lesson plans   
S: Performance ratings 

6.21 

Middle and high school bands will compete 
in TMEA Honor Band Competition to 
promote improvement of the programs by 
comparison at the state level and ensure 
commended performances 

Middle and High 
School Bands 

Entry fees  
Cost - $4,500 
Local funds 

High school & middle 
school band directors 

May ï July 2011 
F: Lesson plans   
S: Performance ratings  

6.22 
Bands will perform at Baccalaureate 
Exercise to promote community awareness 
of the program. 

High school 
bands (rotation 

schedule) 

Transportation 
Cost - $200 
Local funds 

Supervisor of 
Instrumental Music May 2011 

F: Lesson plans 
S: Audience/student reaction 

6.23 
High school bands will perform at graduation 
ceremonies to promote community 
awareness of the program. 

High school 
bands 

Transportation 
Cost - $3,000 
Local funds 

Supervisor of 
Instrumental Music & 

high school band 
directors 

May-June 2011 
F: Lesson plans 
S: Audience/student reaction 

6.24 

High School Color Guard units will 
participate in summer camp sessions to 
develop the program and the studentsô 
performance skills for UIL contest. 

High School 
Bands 

Clinicians  
Cost - $ Local 
funds 10,500 

 

High school band 
directors 

June-July 2011 
F: Lesson plans   
S: Student reaction  

6.25 

High school choir students will compete in 
TMEA District, Region, Pre-Area, Area and 
State Competition as a pre-cursor to the 
ultimate goal of attaining membership in the 
All-State Choir and ensure commended 
performances 

High school choir 
students 

Meals, entry fees, 
transportation, 

lodging  
Cost - $6,000 
Local funds 

High school choir 
directors 

September 2010 
ï February 2011 

F: Lesson plans   
S: Performance ratings  

6.26 

Middle school students will compete in 
Choir Solo and Ensemble Competition to 
develop and strengthen individual and 
small group performing skills 

Middle school 
choir students 

Entry fees  
Cost - $6,000 
Local funds 

Middle school choir 
directors 

October 2010 
F: Lesson plans   
S: Performance ratings  
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